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Mr. B, A. Garside, s ot > 1?/ /
Associated Boards,
150, Fifth Avenue,
New Yorko

Dear Mr.quside,

Enclosed you will please find a statement prepared
by a Committee of the Medical Faculty in response to your
request contained irn your letter of November 27th. A copy of
this report has been mailed to Mr. Gunn, who is leaving in a
few days for America, It is possible that the copy which he
receives may not be exactly the same as the copy which is
forwarded to you, since the statement is beirg sent to Dr.
Shields in Peking for comment, It is not likely that there
will te any radical change and we here thought it desirable
that Mr. Gdnn should have a copy of this statement placed in
his hands tefore he leaves,

I supnose you have teen aware that Dr. Shields left
about a month ago for a second operation, that no maligrant
growth was found, so that the operatior on his side was of a
very minor character. He is still in hospital, having suffer-
ed from a certain infection which has prevented his return
to Tsinan., We are assured however that he is making a satis-
factory recovery though the doctors in Peking as yet set no
definite time for his return.

Sincerely gours,

LID/GMH Dg/ Rarex

%MJAM%W,%M
e s tephotft o g p s

L2 oo f

e




K3 C ¥

R ERSITIES
FEB 1 1934 :

ya4T oFFICE

‘,.——v—




~ Gheeloo

hevised Draft of Letter in re Medical Endowment

The Rockefeller Foundation
49, West 49th Street,
New York City.

Gentlemen,

The Board of Governors of Shantung Christiar Unive
ersity presents to you herewith a request for a condi tional
capital grant for medical work, this to replace the annual
contribution which you heve generously made during the last
seventeen years,

In taking this step we recogrize btoth the proklems
the Foundation would face ir cornsiderirg such a grant, and
algo the difficulties we would inevitably confront in under-
taking to meet the conditions proposed. But we believe that
the past achievements, presert work, and future potentialities
of the Cheeloo School of Medicine merit this support ktoth by
the Pourdatici. and ty the Board of Goverrorses.

The Background - The present School of Medicine
of Shanturg Christian Uriversity is the result of many years
of interdenomirational and international cooperative effort.

It begar in 1905 with peripatetic classes in three mission
hospitals. In 1910, by combining the medical work of two
important m#dsionary growps, one American and the othner British,
a Uniorn Medieal School was estatldshed in Tsinan, From time

to time other Christian medical schools, or medical departments
of other Christiar colleges and universities, merged with this
school, DBetweer 1917 and 1923 thrce important units of medical
work were thus transferred to Tsiran — the Medical Department
of the University of Nanking, the Urion Medical College of
Hankow, and the North China Union Medical College for Women
(Peking)., Likewise other denomirations one by one added their
resources until row nine such groups, represernting most of the
leading missiornary bodies in the United States, Great Britain
and Carada, are sharing actively in the support of the Schoole
These todies are:=

Board of Foreign Missions of the Prestyterian Church in
the U.S.A.
Women's Foreign Missionary Society of the Methodist Epise
copal Church,
Executive Committee of Foreign Missions of the Prescy-
terian Church in the U,S.
Londor Missiorary Society.
Society for the Propagation of the Gospel.
Baptisi Zlssionary Society (British)
Methodist Miesionary Society (British)
Board of Poreign Migsions of the United Church of Canada
Women's Missiorary Society of the United Church of Carada.
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In 1931 the School was given full recognition by the
National Governmert of Chira, ir the granting of government
registration to Cheeloo University.

During the halfecentury of its existence the School has
had an important share in the development of modern medicine
ir China;., Since 1914 there have been 299 graduates, who have
served, in mission hospitals for the most part, throughout
Chira, In addition the School has rendered an important sere
vice to China by means of its special courses to graduates of
medicire, and its trairing clacccs for pharmacists and lator-
atory techricicns, The University Hospital, an irtegral part
of the Mediciﬁg'ﬁchool, has not only served Tsiran and contig-
uous communities, btut through its Trairing School for Nurses
has furrished nearly a hurndred registered nurses tc mission
hospitals and P,U.M,C.

We subtmit herewith the following bulletins, which wiL;
show what work is actually veing done bty tne School of Medi-
cinre at the presert time:=-

Bulletin of the School of Medicine 1932 (Appendix A)

Report of the School of Medicine, 1932-33 thpendix B)

Report of the University Hospital, 1932-33 (Appendix C)

Report on the "Distritution of Cheeloo Medical Graduates"
January 1933 (Appendix D)

Aims of the School = Aside from any purely religious
purposes, the Shantung Christian Wmeiversity Medical School
ard Hospital have had certain primary aims, which, we believe,
are likewise among the outstanding aims of the Foundation,

l. Medical Education. The Foundation has shown its
great interest ir Medical education in Chira, not ohly by the
estatlishment and maintenance of the rew P,U.M,C,, but also
ty generous grants to other medical schools ard hospitals,
Indeed, Cheeloo's contribution to this cause as outlirec acove
has teen made possible in no small measure Ly the yearly grants
from the Foundation.

From the [irst, the new P,U,M.7, and Cheeloo Medical
School have worked ir close cooperation. In 1916, durirg the
period of tuilding and re-orgarization, €@heeloo took over turee
classes of the old P,U,MC, Tkere has Lteen e Xxcnange of staff,
ard to a larger extent exchange h#ctures. Graduates of each
school are on the staff of the other., Last year P,U.M,C, was
in need of additional internes and Cheeloo had more than were
needed, so seven students were transferred from Tsinan to
complete their course at P,U,M.C,

Considering medical educatior in its broader aspects,
P,UM,C, and Cheeloo have, in a unicue way, supplemented each
other, Chira could i1l afford to lose the contritution of
either institution, P,U.M.C, has emphasized advanced work,
research, ard the training of specialists: Cheeloo has given
special attentiorn to the training of general practitioners
and clirical specialists, equipped to meet the problems and
pressure of very active practice. 1In consequence, graduates
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of P,U.M,C, have, for the most part, either remained to staff
the College, have gone abroad, or have tended to locate in

the port cities; Cheeloo graduates have with few exceptions
served smaller cities and towns through missionSor their own
nospitals. Cheeloo has played ard is playirg a major role in
producing an adequate medical literature in the Chinese language.
Both institutiors have rendered large service bty means of
post-graduate courses for physicians, nurses, and technicians.
This work of the two schools has teen supplementary rather

than competetive, partly because of the large nugpbers of ap~
plicants for such instruction, and partly because these courses
at Cheeloo are, on the whole, shorter ard less technical, and
are offered at a2 nomiral fee, and thus are made availatle to
manry who carrot afford the time or cost of such courses at
P,U.M.Cs At Cheeloo courses are also offered in Pharmacy and
Physiotherapy.

The staff at Cheeloo has exerted every e ffort toward
raising the standards of instruction and professional work,
and not without a certainr degree of success. Dr. Faber ir his
report to the T.,ague of Nations, speskirg of mission medical
schools in China says: "Cheeloo is of the highest standard",
and the Laymer's Report speaks of the medical school as "one
of the test efforts of the missiorary program"™, It must ke
admitted, however, that as compared with P,U,M.C. Cheeloo ias
bteen severely handicapped bty shortace of staff arc funds.
However, there are certain compensatory gains, as pointed out
in the report of tune Fact-Finders of the Laymen's Commission
of Inguiry. We beg leave to quote brieflyse

Fact-Finders Reports, Vol.V,pp.445<7. "The Rockefel ler
Foundation has invested money not ornly in P.U.,M.C, tat in
Cheeloo as well. Comparison of certain of the data concern-
ing these two institutions is of interest. Investors in
medical educatior should know the relative cost of various
types of such institutions.

“A sum of Mex.$28,000 will pay the cost of a year's
education B6r one studert at P,U,M.C, or for elever students
at Cheeloo, or it will pay the tuition and living expenses
of tern studerts at a medical school in America, These cale
culations are based on an exchange of two to one, At the
present rate the cost for all, tut especially for the foreigne
going student, is ircreased.

"In view of the evidence already presented, and of
other relevant information, morney invested in missionary
medical schools has beer as prudently handled, and, propor-
tionately to the respective costs, has yielded as large med-
ical results as money spent directly bty P.U.M,C,"

2+ A Chira-wide Program. Cheeloo has alrezdy made a
large, if irdirect, contritution througch its trhee hundred
medical graduates, ard the large number of ¢raduate nurses,

pharmacists and techrniciens who are scattered throughout
China.
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In this connection we call attention egain to Cheeloo's
important work in producing a medical literzture in Chinese.
The berefits accrue to all rationals in the medical profession,
whether doctors, nurses, dentists, pharmacists, or trained
technicians., It is ir the truest serse a far-sighted con-
tritution of prime importance. Cheeloo continues to lead in
this work. The Translation Bureau of the CeM,A, is located
at Cheeloo, and much of the actual work is teirg dore by
memcers of her staff,

The Cheeloo Medical School is also taking active part in
the Correlated Program for Christian Higher Edueation ir China,
The Correlzted Brogram has beer cradually evolved during the
last twelve yeors as &he result of the united efforts of prac-
tically 211 the “hristizn hicher educatioral institutions in
Chira 2ndé their directing toards ir the West, tocether with
the assistance and advice of many competent and impartial edu-
cational leaders toth in China ard in the West, While the
Program is not yet fully in operation, it is the goal toward
which Christian hicher education ir China is rapialy progressing,

Tnis Correlated Program ¥ives its heartiest endorsement
to the Cheeloo School of Medicine as the one existing center
of medical education under mission auspices in all of China
(except for one center in the special area of West Chira)
which is most deserving of recognition and support, and urges
that this institution be strengthened and developed ag fully
as possitkle,

5. Research, Because of its small Ludget and the neavy
load of teaching and clinical work carried ty the memkters of
tre staff, the school has thus far teen akle to do cut little
research work, Yet seversl departments are carrying on re-
search projects which are resulting in important contritutions
to medical literzture. We append a list of putlications and
translations by members of the Cheeloo staff during the last
five years,

Obtviously, however, such work will ke greatly limitea so
long as the staff of the Medical School is overloaded with
teaching duties and routine clinieal work, much of which should
te dore bty paid assistants, Moreover, there are no funds
availatle for research work at Cheeloo. All this work, there-
fore, means extra drains upon the insufficient budget.

Reductiors in contritutions which have come as a
result of the depression meke it imperative that steps ke taken
at once to secure a more reliatle source of income throuzn the
tuildirg up of an endowment funa for tne School of idedicine
which would yiélda an annual imcome of approximately $50,000.,
$20,000 of this income is needed to replace the arnual grants
from the Foundation,as of 19353-34, without which it would be
impossitle for the School to continue the work it is now doing,
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The present hospital facilities are becoming increasingly
inadequate 2s a teaching hospital. Funds are in hand to tuild
at least a part of the proposed new hospital plant. The
operation of the new hospital wher completed will of necessity
involve an increase in the subsidy which the School of -edicire
+% now makes to the hospital., This increase is estimatea at
approximately $15,000.

As irdicated above the wor¥ of the school, especially in
the fields of r=gearch and the production of medical literature
{s limited bty the lack of an adequate staff ard scanty allow=
ance for departmental expenditures. A cereful study of present
needs (details subtmitted in Appendix J5.) shows tnat an arrual
increase in income of $15,000 is essential for increased ef-
ficiency.

Plans to provide these requirements. The Board of Gove
ernors of Shantung Cnristian University has recorded its pro=-
found sense of the urgency of meeting these needs, and has
resolved that it will make every possitle effort to secure
the funds that are required, preferatly through the tuilding
up of an endowment fund of U.S. $1,000,000. The Governors have
every reason to telieve that in these efforts they will have
the support and assistance in North America of the Associated
Boards for Christiar Colleges in Chira, and in Great Britian
of tne United Committee for Churistian Universities of Cuina,
They are confident, too, that every possible assistance will
te given in China bty the Board cf Directors of the University,
ty the Alumrni Association, and bty the many Chinese friends of
the institution,

Plans are row bteing formulated for undertaking an appeal
for support in North America, Great Britain, and Chira as soon
as econ@mic conditions will permit such a step.

Request to the Rockefeller Foundatiorn for Assistance
As the first and most essential step ir all our plans for the
future support of the School of Medicine, the University comes
to the Rpckefecller Foundation with these specific requestsi-

1. That the Rockefeller foundation make a conditional
capital grant to the_School of MMedicine of Shantung Christian
University th the amount of U,3,.$500,000, tais grant to be
matched withirn a period of five years by cash ana/or acceptaktle
plegges from other sources for an eqgual amount.

2, That during this period the Rockefeller foundation
continue its present arnual grant to tihe School of #edicire
or the same conditions as now exist, this annual grant to
terminate upon the payment of the capital grant described above.

Without such aid from the Rockefeller Foundation, the
University would find it almost impossible to ottain tne aa-
ditional support required, and the effectiveress, if not the
very existence, of the Cheeloo School of Medicine would oe
seriously jeopardized. But with this final act of assistance
to complete tlie generous support which the- Foundation has pro-
vided during the last two decades, the University would be in
a position to go forward aggressively with the task of pro-

iding for the permanent support of tnis important piece of
“hristian medical e :
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APPENDIX!%?.

Present Present Proposed Proposed
Salary Depte Salary Dept.
budget cudzet Budget Budget

Aratomy 7320 600 10320 1000
Histology 5400 500 5400 800
Biochemistry 62Q0 2000 6240 3000
Physiology 10000 1000 13000 2000
Mat.Med. 7320 1900 7320 1900
Bacteriology 3120 1500 6120 <480
Pathology 5000 3000 5000 4000
Medicine 42000 250 42000 2000
Putlic Health 800 5000
Library 4000 6000
Pharmacology 500 500
Surgery 34600 100 34600 2000
Miscellaneous 3000 470 3000

Contingent 2000 300 5000 . 1300
Radiology 3000

Nursing School 18000 18000

Totals 144,000 159000

Present Budget Needed for
Greater Efficiency

Salaries paid by School 39000 54000
Salaries paid by Missions 105,000 105000
Departmental Expenses 17,000 32900

161,000 191,000

Net increase of Local currency $30,000, provided by endow=
ment income of U.S, currency $15,000
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SCHOOL OF MEDICINE
OFFICE OF THE DEAN

TELEGRAPHIC ADDRESS:
“"CHEELOO, TSINAN"

19th January, 1934.
oalt T Krvv-ie ;7(3/;40

Nr.B.A.Garside,
150 Fifth Avenue,
NEW YORK.

Dear lMr.Garside,

Dr.Shields is still away in Peiping gradually
recovering from his operation which has taken a great deal
out of him. He is out of danger,however, His chief difficulty
just now is that the wound in the neck is very slow in healing.
In conseyuence he is only able to open his mouth with difficulty
about half an inch, but we gather that his physical and mental
strength are gradually returning and we hope he may be back
here within two or three weeks, even then, however, I doubt
if he will be able to take much administrative responsibility.

In the meantime it falls to me to deal with
his foreign correspondence and I am writing now with regard
to t application to the Rockefeller Foundation for an endow-
i \:nt .

Since your draft arrived here we have had
further calamitous news from lMr.Gunn that the Rockefeller grant
for 1934-35 has been reduced to '.ex.$10,000 and G.$5000, that
is to say by on: half,without reference to the falling exchange,
I assume that when you drew up your draft you were not aware
of this cut, but it only serves to emphasize the importance
of putting in this request and also the subsidiary request that
the annual grant be maintained until such time as an endowment

is made.,

4 Committee has been working over your draft
and I am returning quite a different version, which, of course,
you can use or revise as you think fit, In this report the
Committee's reference to our present status as regards the
anuual grant and so on is referring to the current year 19353-

34,

You ask our advice as to the size of endowment
we shBould ask for. We have kept to your figure of G.$500,000
because we believe that that amount at least is required to
put our work on a satisfectory basis, As to whether it 1s wise
to ask for it in one sum or in a series of grants is for you at
your end to decide. We express no opinion about that, but feel

14 |
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that G.$500,000 is the amount at which we should aim.,

In the meantime we hope you will do all you can
to'obtain a revision of the znnual grant. We feel that with
this request for an endowment going forward we have a very
good case against any reduction in the grant in the interval,
which cannot but cripple our work., We estimate that at the
present exchange rates this cut in the grant will represent a
decrease in income of not less than lex.}35,000, and we have to
remember that grants from missions, either by reduction in the
size of the grant or by falling exchange, will not come up to
the totals of this year, We have been making tentative plans
for a budget based on a reduction of this amount, and though
you will not be interested in the details, it may help your case
in applying for a redecision about the annual grant if you can
demonstrate the effect such a cut will have on our work. There
will be reductions in departmental expenditures,which are alreagdy
on & minimum basis, and particularly a reduction in the budget
of the Library. e are planning for a 5% cut in the saleries
of our Chinese staff, and we shall almost inevitably have to
drop several of our Chinese faculty., This last item is the most
disastrous, as it is to them that we are looking to meet our
future expansion plans., /e shall have to raise students' fees.
/e are plunning drastic economies in the Hospital, which can
only be c¢ffected by very careful and loyal co-operation on the
part of the whole staff. 1In particular, the Nursing Department
will have to do without some of their higher grade nursing
supervisors. This is particularly unfortunate, as it is only
in the last few years that we have been able to get our nurs-
ing supervision on to something like a satisfactory basis, In
general, we have been working these last few years towards pro-
viding a staff adequate for the larger hospital, Of course,if
no endowment and no hospital are forthcoming these reductions
are not so serious, but if we are to look for a larger future
then they become simply suicidal, So we urge that, if in any
way possible, we should get the Foundation to continue their
original grant until endowment is possible.

wolics o% Vrie \/!)eﬂ\\,
I am sending & agpy;l£=£hef§emmi£$eeésﬂrepezz to
lr.Gunn at Dr.Shields' suggestion. I understand he is shortly
leaving China for America, PCi=cs= \=X Wi soon yown Sooanod

A A -Nx\/
#ith best wishes,

Yours sincerely,

10T :EMP \ wq“k
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THE BOARD OF FOREIGN MISSIONS
OF THE PRuSBYTERIAN CHURCH IN THE U. S. A.

156 Fifth Avenue
New York
February 7, 1934,
Mre Be Ae Garside
Secretary for China Colleges Reduction in steff Quotas of
Room 903, 180 Fifth ave., Missionary Boards
New York, New York

Dear Mr., Garside:

During recent years, there has been a marked reduction in our
Presbyterian missionary force in China (approximately 130 regular missionaries).
This reduction has affected very little, if al all, the size of the quotas
which our Presbyterian Board has undertaken to support in wumion higher education-
al institutions. It has now becaome necessary to make e further reduction in our
missionary force and it seems only just that part of the present reductiom should
be borne by the universities, Fortunately, there happen to be vacancies in our
quotas so that reductions can be made without actually withdrawing eny mission-
ary personnel from the institutions,

The Presbyterian Board Minute, which with the foregoing, will we
believe be fully self-explemnatory reads in full as follows: "As part of the re-
adjustment of its missiomery force in China, the Board approved the reductiom
of its recognized quotas of missionary staff in union higher educational insti-
tutions at the end of their present fiscal years, Jume 30, 1934, as follows:

(a) shantung Christian University - a reduction of 2, meking a quota of 13 in the
Schools of Medicine and of Arts and Science with thelr related activities, at

least four of this quota to be women in medical work; (b) Yenching Women's College -
a reduction of one, making a quota of 2; (¢) University of Nanking with its

Hospital =~ a reduction of one, making a quota of 5; (d) Hangchow College - a
reduction of one, making a quota of 5. The Board expressed the hope of con-
tinuing the custamary finencial equivaletns (not exceeding two in any one insti-
tution) for vacancies in its quotas of missionary staff, subject to similar
provisions by other cooperating Boards in a given institution,"

At Shantung Christien University, our Preshyterian Board has not
for some years considered that it was directly cooperating in the School of Theo-
logy; it is about thirteen or fourteen years sine any missionary represented our
Board on the theological staff,

Aside from the reduction in our missionary personnel, our Board
also plans to make a reduction @f 10% in its appropriations for the work. classes
but the application of this "cut" has not yet been definitely determineds Exact
information will be sent you later regarding this reduction in the recurrent cash
appropriations,

The Board sincerely regrets the economic exigencies which campel
this course and devoutly hopes that the work of the institutions will not be un-
duly impaired thereby,

Very sincere yours,

(signed) George T, Scott

Copy to Mrs. Parlin, to
Mro, EdWeWillis, and to Dr. ReCeWells




February 13, 1934

Rev. 'i"u J. Davies
Cheeloo University
Tsinan, Shantung, China

My dear Mr, Davies:

Your letters of December 2nd and Jamuary 16th have been re-
ceived.

Jour istter of December 2pd. This deals with the actions
taken by the administrative council on Hovember 16th, and has laim on
ay desk for some time without formal acknowledgment. We have, however,
been glving sarious study to the matters you discuss, and are now seek-
ing a meeting of the Borth americarn Section within the mext fortnight.
Dr, Neir hag egont me a supply of the minutes cf the British SBection held
on Jamusgy 1l9th together with copies of his covering letter to Dr. armstrong.
All this, together with the comments in your own letter will be laid before
the North imerican Bection.

I will write you again a8 soon as possible after the meeting
of the Section is held.

Your letter of Juguury 1Bth, To this is sttached a statement
prepared by the Medical Faculty together with a covering letter by Dr. Ingle.
The action of the Rockefeller Foundation st ites December meeting has so
up set all of our plauns for the future support of wmedical work at Cheeloo,
that wo are still umcertain as to whet our next move should be. I will try
to get in towch with Dr. Gunn 48 soom as he arrives in America, and will
then try to formulate our next move.

Very eincerely yours,

“Fh e




CHEELOO UNIVERSITY

e AWTURS

OFFICE OF THE PRESIDENT 12th February, 1934

Gote 3/25/2%

TSINAN, CHINA

¥r. B. A. Garside,
150, Fifth Averue,
New York.

Dear Mr. Garside,

We have hmd a request that we appoint a delegate to
attend the meeting of the Ame®ican Academy of Political &
Social Science, April 13 and 14, I send you this rote to
suggest that you get into touch with the Rev, 8, Lautenschlager

to see whether he could attend the meeting of the Academy

as the delegate representing Cheeloo University.

Sincerely y\%z, 6
LJD/GVH
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SLANTURS

WERHEAELER XS
CHEELOO UNIVERSITY

b TSINAN, CHINA

B £% w A = LA RN N & D
OFFICE OF THE PRESIDENT 24th P'bma? ’&9 54 CABLE ADDRESS: CHEELOO
3

‘.-&K vv. ,
Dr.H.H.Weir Mr.B.A.Garside,
2, Bator Gate, 150, Fifth Avenue,

London, S.VW,1 o INDEXF:E“T New York City
- 24) ED
21 ‘

Dear Dr, Weir arnd Mr, Garside,

Under separate cover we are sending you

f +1. A copy of the Minutes of the Administrative Council-
9ok 2e A copy of the Budget for 1934/35 - 3¢ o tadansahee ‘
g 3. The Report of the sub-committee of the Building Committee - 'ty
4. Copy of Mr. Creighton's Report — / com oot ; \
5. Copy of Dr. Heimburger's letter of resignation../nffﬁ el

I trust that the following comments may be sufficient
to clarify all necessary pointe in the minutes.

D, 1047. General Administration Budget. In accordance
with the first
, section of this
minute I am o gay that the captior "Donations" which occurs
in the Gereral Administration budget ($10,120), in the Rural
Institute budget ($3,800), and in the Hospital tudget ($5,000
included ir the sum *6,315) represents amounts which at the
present moment are deficits, The justification for using this
word lies in the possitility that a certain portion of the
amourts named will be secured in special extra-budgetal gifts,
and the probability that certain at present unforeseen savings
will be effected. During the fiscal year 1933-34 various sums
have been received which could rot bte budgetted whern the es-
timates were made out in February 1933 and certain s&vings
have been effected which could not bte foreseen in detail, We
do not regard thie procedure as justifiatle financiall tech-
nique but it represente a psychological optimism which seems
worth while,

The second part of D, 1047 looks to the serious con-
sideration by the Board of Directors of a plan to standardize
the receipts of the General Admirnistretion. Most of the regu-
lar receipts of the University come designated to one of the
Colleges. The president's office, the treasurer's office, the
registrar's office serve all the Colleges but not always in
equal degree and $t° . eagy to come to an agreement
as to the amo 1¢H SHduld pe transferred from designated
funds to the Généfal AdmiNyatrajtion tudget. It is hoped tiat a
more systematic makﬁfq g%ﬂ"e jorked out,

D. 1049. Budget for 1034+wp., What has been said atove
TEAe TG explains the item "e",

N ————————— o

U /45
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Mr.Garside

The administrative officers can te relied on to follow tue in-
strldctions of the Administrative Council,

Bfforts are bteing made to increase the amounts se-
cured from local sources., This is a matter which requires time,
Unfortunately very little has beern dorne irn the past to lay
foundations and develop interest. The Urniversity has always
teen regarded by the community as a “foreign®" institution where
"good works" were teinrnz done by well-disposed persons from
abroad,

D. 1052. New Hospital Building. It seems superfluous to
add anythirg to the very
explicit ard comprehensive

statement prepared by the Hospit2}l Duilding Committee and pre-
sented here ¢2 “v", The Adminietrative Council cornsidered at
length the Memnorandum, gave carefu’l corgiderztion tc the change
in conditions broucht about by the withdrawel of the Rockefeller
grant ard unanimously voted as recorded in the mirutes,

The detciled specifications for the Out-patient De-
partment and the West Wing are now Lbeing prepared bty Mr, Creighton,
Funds now ir Shanghai are sufficient for the initial payment
on the contracts. We are proceeding on the assumption that the
way is open to let these contracts, The only elevent we feel
uncertain about is the condition of the market in New York,

We are allowing to the end of March kefore letting the contracts
lest the conditions in New York make it impracticatle to serd
the funds called for in D 1045 and D 105le, in which case you
would have opportunity to cable before contracts were actually
sigred.

Since the funds now in Shanghai are enough for the
first payments on contracts for these first two steps of the
proposed programme of gradual expansion, the $62,000 estimated
as shortage in l.c. may be sent out any time within the next
six months,

D, 1053, Dr, Heimburger. A copy of Dr, Heimburger's
letter of resignation accom-
panies this letter.

D, 1054, Mr, Sam Dean, It had been anticipated that Mr.
Dear would reach Tsiran early
thie spring but the Peliping
mission and others have raised objections. We hope that the
opposition may rot interfere permarently with the transfer.
We are doirng what we can to bring the Deans to Teinan as we te~
lieve that this would te of great help to the University and
that Mr, Dezn's assistance te 1 irdustries would be greater
and orn = gounder casis if he comes.
22718
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lang and Estimates for the New Hospital
v ‘n' and for Enlargement of the
NMedical School

Report of the subcommittee of the New Hos-
pital Building Committee

I. Intreduction.
T 1I. Details of the proposed step-by-step plan,
III. Estimated cost of proposed steps.
IV. A study of probable running expenses.

I. Introduction

broad program of development for the medical school
and h:n ital f, gnvlaaged which shall take into account, fully
but Jndgciously, needs for more space or better accemmodat iens
or further growth in all the various departments and phases of
work, to the end that the medical schoel and hospital may rem-
der progressively better and larger service. All specifie
projects or temporary measures have been related to, and ap-
praised in the ljght of, this larger plan.

Sudden expansion, under present circumstances, is neither
possible nor desirable. There remains however the safer and
saner course of gradual, experimental grewth. This report is
based upon such a policy. The entire program of development,
&8 we conceive it, has therefore beer arranged in a series of
relatively easy steps, each complete in itself, yet 30 related
to the others that it will contribute as fully and smoothly
as possible to the ultimate realization of the whole plan,.

In arranging these steps outstanding needs have naterally been
given preference.

Such a policy, it appears to us, would perpit of wise and
far-sighted use of present funds, and also of any additional
money which in the future may b ecome available. At the same
time it is felt that a long-time plan of this sert should not
be too rigidly formulated er too inelastic to meet unforeseen
situations; detailed consideration of future steps would
wisely be left until the time comes to take them.

Estimates of cost are necessary; our judgments must be
formed uporn them rather than upen wishes or hopes. But we

cannot refrain from a word of warning in regard to the estimates
that appear in this report. v

The most accurate estimates are those of building costs.
Building materials and laber are noet apt te vary greatly or

(0154
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suddenly in price. And behind these estimates made by our
techinical advisers lies large experience in building. Never-
theless they are admittedly roughteatiyates, based upon cubie
feotage, and are liable to as much as ten per cent errer either
way. Jurthermore, they are estimates for a certain grade of
building selected personally by our technical advisers., XNs-
pecially in China, where better materials must be imperted,

and where building standards are lacking, variations in possi-
ble building costs are very large. It would be possible te
erect either a far mere expensive building than our estimates
call for, or a much cheaper one, from the ssme plans, depending
upon the quality of materials used in constrmetion. This in-
troduces a matter of policy which must be settled officially
before estimates can have more than a tentfhtive character.

Bstimates on mechanical equipment are even less certain,
Anywhere from lews than one-fourth of the mechanical equip-
ment to over one-half will be imported, at relatively great
cost — Just what proportion will depend upon the grade of
building desired. Although imported materials are subject to
fluctuations in exchange, this need not actually concern us at
the mement sinee they will be paid for in U.8, currency, It
is worth noting, however, that some of these estimates are
based upon cubage, 30 attempts on the part of this committee
to lessen cost by simplification of the internal arrangement
of the building, will not show in these figures,

It seems to us almost futile to set any definite figures
for medical equipment. Not only is this very sensitive to
fluctuations in exchange, but it may vary to an almost unlim-
ited degree, depending upon the demands of the professional
staff and the affluence of the treasury.

The probable yearly budget of the new hospital, partly
built (155 beds), and the new 0.P.D, has been investigated
afresh, and the results of our study may be found in the last
section of this report. We are convinced, however, that these
estimates are no more than conjectures, and that not teo much
weight must be given them. There are too many unknowns. The
income of a new hospital and 0,P.D. attracting fresh clientele,
the effects of inevitable changes from time to time in finam-
c¢ial policy, shifts in price-levcls and local standards of
living, the return of prosperity abrosd, fluctuations in ex-
change, cuts (or the reverse) in appropriations, the size of
donations — these are major factors that defy calculation. A
definite answer ean be found only by actual trial.

In view of these unavoidable uncertainties in estimates,
it has seemed wise to plan the proposed program of development
(1) so that the initial step will be well within our present
financial resources, and (2) so that in the first step or twe
data may be collected which will make possible more accurate
estimations of the cost of subsequent st 8.
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These proposals include no radieal departures from the
Black & Wilson hospital plans, at least as regards sisze,
form, snd general lay-out., Those plans represent a large
body of careful corporate study and expert opinion that
should not lightly be scrapped. And it has been felt that
if the original plans are to be of real value irn building,
they must not be subjected to major modifications.

Messrs.Dean and Creighton recormend, instead of the
heavy brick interior walls, concrete pillars for support and
thin partition walls, which will increase usable floor-spasey
and permit st any time without much difficulty or expense
change of the internal arrangement of the building. We approve
this recommendation.

In planning for erection of the hospital by stages, we
have follewed the policy recommended by our technical advisers,
that portions O§ES£ ks of the building be erected to full
height rather t e entize foundation bte laid at onee,
covered over-all b‘ one or two storeys, which later would
involve raising of roofs for additional storeys.

During the past few years numerous suggestions have been
offered, and in some cases detailed plans drawn up, for an
enlarged O0.P,D, Review of these has shown them all to possess,
along with obvious advantages, certain defects, notably: the
interposition of a public street between hospital and O.P.De:
the consequent impracticability, or at least inconvenience, of
toth institutions using a single admitting office, cashier,
record room, drug room, social service station, emergency room,
X-ray department, massage department, dental department,
classroom, and surgical supply department; and failure of these
proposals to fit easily into any broad, far-sighted program
of development, or to provide for possible future additional
enlargement of the O.,P,D, 8Some of these plans, moreover,
entail purchase of additional property without using te full
advantage the land already in possession,

OQur earnest efforts to avoid these defects have resulted
in a proposal, which, while retairing many of the best features
of previous plans, contains certain new features. Simply
stated, it is to build the new hospital in about the position
indicated bty the Black & Wilson plans, and north from the
west wing to erect a specially designed out-patient buildirg
capable of accommodating about twice the present rumber of
out-patients. The advantage of this arrangenent will become

apparent as we proceed with a detailed consideration of the
various steps.

Proposed st

(It might be well to refer to Part III, page §, whilg
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T d Second Ste

This to follow immediately upon completion of the first.

Its essential feature would be expansion in number of
available hospital beds. To this end certain departments,
perhaps medical men, medical women, pediatrics, and even
certain surgical convalescents, would be transferred to the
new building. By using the vacated lower east wards (present
hospital) for surgical and gynecological cases, it would thus
be possible to grant every department almost unlimited oppor-
tunity for expansion. The number of private rooms would be
increased, and 8 semi-private beds would te added. It would
be necessary, of course, to purchase additional professional
equipment,

It is suggested that the vacated west lower ward (present
hospital) be adapted forthwith to accommodate the department
of Physiology.

There is already uncomfortakle crowding of student nurses
in the available houses. With increase in number of patients
and the resultant need for more nurses, the housing problem
will become acute, It is suggested, therefore, that the pres-
ent out-patient building be assigned temporarily to meet this
need. It would lend itself well to this purpose, and at rela-
tively small cost could be made to accommodate twenty or more
nurses quite comfortably.

We call attention to the fact that whereas the first step
is one largely of buildings, involving expenditure of capital
funds, the second step is one of trdal hospital~expansion,
which perhaps is the only way to answer the moot qQuestions
whether more beds can be utilized, and whether running expenses
of enlarged hospital facilities can be met.

Upon prolonged consideration, certain advantages and dis-

advantages of the above two steps have become apparent to the
committee:

Advantages: They provide for making an actual start on the
program of development.

They will supply straightway our greatest single
present need — an adequate and decent out-
patient building,

They will effectively relieve the present pressure
for more hospital beds, and demonstrate how
many beds we may hope to utilize in the near future,

All the building entailed in these two steps could
be done without interference with routine clin-
ical work. (It would be necessary during the

period of the first step to make provision for
waiting out-patients ard dentistry.)
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When completed, accurate estimates of cost of the
remainder of the new hospital would be possible.

One of the first results would be a growing income
from the new 0,P.D.

These steps would lead logically and smoothly teo
taking of the third step.

Disadvantages: The separation of the hospital into two inter-
dependent units.

In spite of connecting bridge and tunnel, this
circumstance doubtless would add somewhat to ad-
ministrative, dietary, and nursing problems,
(These disadvantagesi however, would exist only

during the period — a short one, we trust - )
of experimental expansion, After taking the
proposed third step, unification would be much
more complete than at present.)

Proposed Third Step.

Erection of the central block of the new hospital
building (4 storeys and an attic), equipping it mechanically
and professionally, and transferring all in-patients to it,

When built, & (in cubage) of the entire new hospital will
be completed. This will accommodate about 155 beds. It is
suggested that sewing rooms, surgical supply department,
sterilizing room, general medical supplies, laundry station,
and patients' clothes room be accumulated on one floor of the
north projection, where they could ke under the supervision of
one person, Some other suggested changes will be observed
upon study of floor-plans prepared bty the committee,

Professional eGuipment remaining in ‘the present hospital
would be transferred to the new hospital, and all the patients,

More professional eQuipment would probably be needed at this
stage,

Proposed Fourth Step.

This step would be an attempt to meet some of the most
pressing needs which would be felt at this time. Wwe may
guess at some of them:

New laundry building, equipment, and drying room.
Blevator, or elevators, for the hospital,

Additional professional equipment for both hospital and OFD,
Temporary prowision for isolatfon and tuberculosis patients,
A ward of the Present hospital might be fitted for suech

use at small cost, Small btuildings, like the one to

the rear of the present OPD, might be pressed into
temporary service.




Permanent walls, fence, gateways, and landscaping for the
new hospital property.

Lastly, but perhaps first in urgency, overflow of the
medical school into the present hospital building.,
A covered passage-way between the two buildings.

Proposed fifth step.

To irnclude further increase of gpace for medical school
and library by utilizing further the present hospital building.

There is on hand at present a special fund of about Mex,
$15,000 for housing of women internes. Metching this with &
like sum would provide living quarters for the entire resident
staff (including interres) in a tuilding to the north of the
future west wing,

We dc not argue for the priority of any of the needs or
claims just indicated (Steps 4 and 5): and others might appear
which would seem just as important. We do not presume to sy
that they must te accomplished in one, or two, or several steps.
And their estimates of cost have not been made with particular
care, Our purpose, rather, is to indicate how the program of
development may be taken step by step, so as always to remain
within available funds.

Proposed sixth step (when our growth warrants it)

Completion of the hospital tuilding, making available
about 240 bede for patients,

Possible further steps

New nurses' home.

A specially-designed, independent tuilding for isolation,
Ruberculosis hospital.

Landscaping, especially for the new hospital grounds,

Further enlargement of the medical school, perhaps using
the land, and even the building, at present occupied by the OPD.

Ice plant; mechanical refrigeration.
Additional dormitories for medical students,
Gas plant.

Hostel for convalescents.

Public health building,
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I11I. Sehematic Representation of Froposed Nany-year Plam
showing Estimated Costs (im Wex. $)

. ) : TPt SiIxt)
'!C! 8 . D .,.4. i

2'; 92,000 (7)116,000 (%)78,000
- suilding (2) | 98,000

- mechenierl(”) | 33,000 (¥) 37,000 (w)30,000
ecudpment(=) = 24,000

- professionsl 15,000| 15,000 5,00
equipment , ? {

{
-

Yew Wospltal 1
!

New C.F. .U,

(%) | 103,000/
- puilding &(C) | 89,000
mechan.equip. :

' i
- profes.equip. 5,000 2.000%

Fower house and - . E
lines (?4) - 14,000 l'

¥alls,gstewsys,
walks,etc., $,vWl

Bridges (w) g, uwl % S WD

Tunnel (%) 1,000

X-ray ecuipment . 10,000

Nurses' housing !

Isolation unit ‘ , g 2,000 }
Tubercnlonis 5 | 3,000 %

Medieal school i : |
enlargement ; : ; L 4,000 10,054

Residents’ ; . | .
quarters ; | ; 19,0vd

Ice plant,re-
frigeration

Dormitories

Gas plant
Lostel

Publie heslth
building

Totals of :
steps 253,000 20,000 | 167,000 53,000, 25,000[032, 00U 34,90V
-gumulative 73,000 | 440,000 493,000[518,00 L0 0N @84, 000

Funds on hand: (exclusive of G$40,000) $423,000; (includirg a840,000)8$883,000
(at 1:3.29 rate of exchange)

# (¥) Wolfe's estimste; (C) Creighton's cotimete; others Committee's
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In trying to estimate the budget of an enlarged hospital
the natural suppositionss ihat each additional ted will im-
cresce totel expenditures by the smount of tke original
g;g*%i cost, and that since ward patients pay caly & [ractien
) e cost, increace of ward beds will necesssrily result
in a deficit; ience the larger the hospital the grester the
yearly deficit. Previcus estimates of probable runninog ex-
penses nave bteen based upor such an smssumption. Discussion
with hospital sdministrators in various places, nowever, toth
in America and Chine, indicate that it ia not quite &c pimple
n natter, that bechuze of particular le¢al conditiocns each
nospital 1s a problem to itee¢lf, anc thet 1t 13 ot miways
true thnt growth of & bospital results 1o a propurtionate
increase in tne annusl deficit. Acaulysis of our Lospital
recorés for the past four years bears out tuis incicstion.

The agesmpanying table (page Ll) suows this cleurly.
Column A contasine ir pesrallel figuree taken frox our hospital
reports of tie paet four yeere, ¥ rtunately for our study
this has beer a periovd during wiich the institutlon has teep
under a eingle sduinistration tuat nse xept cereful recoids
and accounteg, snd during which oth nospitel and OPD have suown
steady growth. Colume B contains unit-velues deduced from
these figures,

Vospitnl feer, ne might be expected, huve incressed with
numbere of in-patients; nat anly eso, btut “clusmn B sncws ine
creasing efficiency in collection of fees. Donatiocns have
diminished, due mminly, perhaps, t tie derression. The sui-
sidy from the nedical school, = messure of the srnusl de fieit,
Lee rewalced nearly tue same.

Expenditures are divided into tare: .roups., Tue firet,
Overhead, which might be expected tu rensin fairly astuble
whether the nospital be full or relatively enpty. ic fact,
although ta-patients bave inereused e¢mch yesr, it Les Geen
poselble steadily to reduce these itensz; ¢t at speass [or yoed
“arzgenect, The second group, also overhead, are itess waich
are likely toc vary roughly with cusmcers of patients. “oluzn B
Bhows that in genersl this has Leen the cuge in spite of
other variable factors, such as econumies. Tus tuird aloup,
aleo varying directly tut more examctly witiu tue Chusus, sre
what tic patient paye for with fees tiat wore thar cover cost;
they represent the money-making services. Upit-costs remaining

the shive, the larger tihepe expenditures the Letter for the
tudget, Lecsuse they indicste larye income.

CPD irncome and expenditures have remained wuch tie srme
ip proportion to numbers of patiernts treoted.
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Column C shows an estimated tudget, based upon these fig~
ures, for a 155-bed hospital (85% bed occupancy; 132 average
daily census; 40% increase over last year's average), and a
115,000 out-patient department (50% increase over last year's
number). It is telieved that the first group of hospital
expenditures, tne stable overhead, would not have to be
increased materially, at least as regards medical and sur-
gical services (largely salaries), which are top-heavy in
our present organization, A study of the totals shows that,
if these estimates are 2pproximately correct, it will be
possiple to meet the enlarged budget without drawing any larger
subsidy from the medical school than has bcen necessary during
the past few years,

Respectfully submitted,

A. V, Scott
L, M. Hen
P, B, Price




Analysis of Hospital Budgets

Column A
Budgets of last 4 years

T

Column C
Estimated Budget

Column B
Unit Costs

1930 1931
-31 =32

1929

1931-32 -30

1929+30 193031

1932-33

»cwawoaw

Expenditures
Administration
Purchase ,
Repairs W
Professe.service,

Housekeeping
Laundry

HL.W,

Nursing care
Training school)
Medical Records!
Evangelism

Dietary
X-ray
Latoratories
Massage
Pharmacy
Anesthesis

O+P.D.

Nos. of patients |

Income
Expenditures

Growth

Patients - hosp.
- OPD

Budget

104!
85

$21,283
7,446
250/
137
34,715|

2,900/
1,638
2,837
27,172|

1004
$88,927
(100%)

Hoo@

109
88
m
32,365
4,947
385
1,151
38,885

2,964 |

688 |
34306 !
21,671/

34636
2,951
6,210
11,827
1,284 |

3,005

17,472
3,140
1,905

480

17,303

297 |

i
1

60,779 |
31,660 |
9,095

104;
1315

100, 299

(1147%)

109
91

36,818
3,013
1,471/
1,186

29,377

1,900
817
2,814
23,432

4,978
3,005 |
6,770
16,429

607
1,329
2,900

17,221
4,361
2,558

834

23,891

99

70, 527
46,725
14,155

107%
151%
14,435 |
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REPORT TO HOSPITAL BUILDING COVMMITTERE >JZ”/ o
K. G
/‘2‘175/595%

December 14, 1933

LAND:

The old plans of the Hospital site, according
to my measurements, are in error toth in size and the angle.
There is 23 feet less in clear distance from the front to the
back where the O,P.D, is planned and somewhat less space due
to the less than 90 degree angle at the streets. A steel tape
measurement was made of the inside or outside, a master dia~-
gonal, and data on the angles taken., A preper enginser's survey
is essential to the further study of the plan so that there may
te no error in the size and so that all grades may be known
to lay out sewage, drainage, and to know whether or not a gravity
return of condensed steam to boiler is possible. The sketches
sent with this report are based upon my measurements,

HOSPITAL LOCATION:

By vote of the Building Committee the hospital
is to bte located 20'0" btack from the south road., The lot size
does not allow veranda¥is on the east and west ends of the hos-
pital plans, Leaving off the verandas the clearances are less
than is desirable at the east and west so a shortening of the
whole hospital is recommended. This question is one for the
future, One fears road widening and also a btuilding develop~
mert on the graveyard site.

O.,P.D, LOCATIUN:

With the new plot plan tie 2,P,D, location was
studied, A service roadway 8'0" wide is laid out along the
tack line. With almost minimum clearances tetween the 0,P,D,
and the hospital a position was chosen, 1If street widening is
done there will still e left some distance tetween the O,P.U.
and the widened street,

O.,P,D, FORM

Half a dozen plan schemes were worked uporn to
see which one most nearly satisfied these factors: sunlight,
cold wird, cool breezes, through ventilation, simplicity of
plan, good light, separation, circulation or patient or staff
travel, supervision etc.

C.,P.D, ZONING

Especial care was taken to divide off mutually
antagonistic services so as to give each a certain self-contained
location and isolation. Women's and children's services are
easy of access to the patients. Services used by the 0,P,D,
and the hospital are placed between so that either side may
use these without intermingling.

O.,P.,Dos SIZE:

The limitations of the lot assigned very closely
govern the floor area. The gross floor area ircluding the cov-
ered passage to the hospital is 6304 8q. ft. A tightness of

plan is thererore required tut withal, 1in my ex
thoroughly workatle space is had, y experience, a




1933

O,P.,D, FUTURE EXPANSION

We show a future wing to the west which requires
the buyinrg of the land, This seemns to ke the ideal methou of
expanrsion, Other methods are (1) to condemn hospital space for
use by t.e 0.P,D, by placing such services as the X-ray, theraps,
dental etc. within the hospital kuilding; (2) add & tuird spfry
and there house certain services which would not be handicapped
by an extra flight of stairs,

ELASTICITY OF O,P,D. PLAN :

A width of building was chosen for elasticity,
€asy construction and positive ventilation, The floors can be
spanned without the usual inside walls or colugns. Reinforced
concrete tee reams are in mind. Aside from fixed partitions
around stairs and toilets the €niire space may be considered
2s open loft Jor divieion ty hollow btrick or sound proof par-~
titions, hich or low, & possitle subdivigion of space has been
shown, which in general follows the requirements as given me
by Dr, Price. The men's toilet is omitted., This may be placed
orn the second floor where R.Y.T, waiting space is marked and
the waiting space te in the hall., There is no particular in~
terference here Lecause of throush traffic, The reduced space
called for much study to tring the plan to its present state,
Further study woulu show luprovements,

COST:

The floor area including the connecting covered
passagze is 6,304 sq, feet. The cukic contents is 189,120 cutise
feet at ,35 cents per cubic foot or $66,200,00,

RELEASK OF HOSPITAL SPACE :

There was so much interdependence between the
Hospital and the 0,P,D, that we have shown a division of nospital
Space, work that may not have been called for but was done be-
cause in my mind the hospital plarner must ever have his eye
fixed upon the income and that sets up an urgent need for every
square foot doing its part to advarce income. The spaces are
plarned for the transition period.,

In general, the pediatrics section is brought
down from the 4th floor, also women medical, the entrance to
the hospital is in the corner, handy to walting and the tusiness
department, the gtaff viver a louciuer room so as to reduce the
department coat rooms, anrd the admission department placed with-
in the hospital. Ag muck screernin®Sossible is arranged to re-
duce the nutsance of stair travel,

In the second floor a greater number of patients
is secured by rearrancement of corridors, A standard depth of

sémi-priate room is us€d, and on the other side a 10'0" width
remains for a private or semi-private room,

Ak Respectfully submitted

Roy L. Creighton, Archt,
Technical Advisor,

U IbE
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Febtruary 2, 1934

Rev., L. J. Davies,
Associate President
Cheeloo University,
Teinan.

Desr Mr, Davies,

After the Board of Director's meeting last June
I scceded to Dr. King Chu's request to withdraw my resignation
from the position of Medical Director of the University Hospital
snd resume the respornsikilities of the office until my furlough.
This decision was made with the hope that adminristrative work
ir the Hospital would assume a different aspect cecause of tue
sctions of the Board of Directors durirg its meetings.

Now that the time for leavirg Chira orn furlough is
approaching I wish to place tefore you my resignation from my
position orn the Medical Faculty and the position of Medicel
Director of the Hospital., This intention of mine, in your
knowledge, is not a hasty decision and is due to several reasons
among which the following stand irn the foreground:=

(1) It is ro lonrnger necessary for me to act as nead of tre
Divieion of Dermatclogy and Syphilology because thiere is a com*
petent Chinese pnysician, Dr. L. U, Yew, to ke givern this res-
ponsitility. In Tact, he ras heer assumirg the full work of
head of the Division sirce his return from Vierna last year. Iin
view of the ofter stated convictions of toth administrators and
faculties of the Uriversity that competent Chinese should ce
placed ir responsitle positions wher such persons are found, I
telieve we now have an opportunity of proving our sincerity
with the clinical staff of tne Medical Schiool.

(2) For several years I have ceer out of sympatny with the
admiristrative control in both the Medical School and Hospital.
Further, the Medical Faculty does not desire to cooperate in
the type of administrative policies outlired by either tne Board
of Directors of the University or the rules and regulations as
set forth in the articles of registration of the University to
which I am responsitle as an administrator.

The se are two of many situations wnicu make it im=-
possicle for me to returnto Cheeloo University in tneé near
future. I have spent many happy years in Cueeloo ana it is not
without much regret that I have made tnis decision. 1 shall
always have a greag in erest in tne ideals which Cneeloo fosters
and wish her every/sqctess.

>
AL BT AAN 1 Yours sincerely,

(sigred) L. F. Heimcurger
a
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a". L‘ J‘ Dﬂd“ )/Q/ ,,\/L"’“/ MM,L\/,
Cheeloo University /
Tsinac, Shantung, China

iy dear Nr, Daviass

#e have just mailed you one scpy of the sinutes of the mesting of
the North Ameriocan Seotion held on February I8th. The regular supply of these
sinutes for distribution on the field wiil go forwsrd by the next Chime mail,
This letter will comment on satters which seem to require spesial attention,

Ihe Sevision of By-lLuwge 4 substantisl part of the time of the
seeting was devoted to a thorough restudy of the By<lLaws of the Board of Gove
srnors. The Bection had before it both the actions of the Aduimietrative
Council on Rovesber 18th, 1933, snd also Dr, Weir's letter to Dy, irmstreng
dated Jamuary 24ph, 1984,

The sost laportant prodles confronting us wse that of the rela-
tionshi; of the 8ohool of Theology and of the otuer departmeats of the Univer-
sity to the Board of Governors. It seesed to ths Jssction that the best way to
define this relatiomshiy wus to consider that the ters "Shantung Christian
Univeraity® the corporate nume under which the University has been chartered,
18 a dietinct entity made up of both the reglstered portion of the imstitution
*Chesloo University®, and also the unregistered Theologiocal division *Chesloo
Sehool of Theology." This distinotion had already been suggested by our legal
advisors who dres up the proposed sub-lesse from the Board of Govormors to the
Cheeloo Beard o Direotors.

if tuie distinotion is recognised and clearly understood, I believe
it will solve many of the difficulties we have ensountered in attempting to re-
vise our Ry-lLaws, anc tv forsulate new sethods of precedure, Some of the other
destern governing Boards of cur China Colleges are already responsible for two
institutions whioch are falrly distinot on the field, For example, our Board of
Trustees of the University of Banking is re:zponsible both for the University eof
Banking and for Ginling College.

Artieals I of the By-Laws bas been resritten to nske this distino-

tion clear, You will find that throughout the By-Loaws changes in terminolegy
have been made im a00ordance with the definitions givea in this first Artiole.

As you oospare the other changes approved by the Seotion with
those suggested on the field, you will find that for the sost puart we have
agreed with your proposcise asbout the only place where the SBaction oould not
agree with the amendment proposed dy the field was inm article VII, Bection 1,




l"o be do. Daviag -5 - V&“

defining the Christisn sharacter of the stsaff of the Institution, Sone seubqrs
of the S8ectica svuld have besn quite willimg to sccept the move gwmersl atﬂ.‘o’,
suggested by the field, bul it was agreed that at ths prescat time it would be
very unsise w0 wmodify our By-Laws in & way that would be interpreted in many
[warters as being u retrsst from cur emphasis on the Christisn chsracter of the
staff of the Institution.

it ome -ther point the Section faelt that, while tiey were ;uite
ullilng to epsrove the amendmont suggested by the field in order to meet tke
pregent re uirsuents of the Chinese Minlastry of Educstion, they felt that it
%ag desirsble thot the Governors and the Direstors should bave s clear wader-
atinding betwesn themsslves 4o to each other's responsibility. This s i
article VI, Section 4 (a) the functions of the Bdard of Dizectors of Cheeloo
University. Im peragraph (4) sith this Seotiom is the definiti n of the finsn-
2lsl responsitility of the Direstors. Yhe Section agreed tu the deletiom of
the follosing sentence from the By-Lass aa they have here-to-fore stood, "Funds
susll bo expended for obligatiums incurred omiy sithim the Anmuel fudget sano~
ticned by the Governors or with their special avthorizatiza.® The desire was
sxpreased, Lowover, thst tho Dirsctors imdicate their scceptsnce of the follew-
ing primciple of proeedure which, s:ile not incorpor:ted in the By-Lawa, should
e cleariy reccgnlisedy-

*The Diresctors shill not incur obligstioms on iccount of the sovernors
sitbout the Governors' specific wuthorisation.®

i1ll you plesse ssk the Directors to imdioste whether they sre in agresment with
iis ollgy, 80 we may have thelr position on record?

Proposed Ly the Sritish Sestiom they
wmutwhnmwdwmlonrio@Mnnmmm
ing or cao be disposed of at the immusl Meoting of the Govermors in June.

W“‘ The .10 08ed sub-lease is 2t~
tached w the misutes. It s1iil have to be suproved sither by the Pritish Sestion

or by the full Bosrd of Govermors. Even them we #ill not be ablo to souplete
the actual sxecution of the lease bdecsuse the field has ot su;plied us sith the
informatich we need. 3¢ sust huve either a asp of the full sam ue showing the
exadt boundariez of the proparty coversd b; the issse to the Bo:rd of Direetors
OF else & scheduie siowsing just what property is included. is & satier of fact,
#e should have tue detelled acbedule of property iscluded in the lease for owr
records nere and in Londom, though for the purpose of the lesse itsell the sap
#ill srobably be sufficieat. ¥e have siresd; srittem tbe field (particularly oa
Hay 1, 1233, Cotover 15, 1313, Bovesber 6, 1953, Bovesber 18, 1G33) agking for
tbds infornation, 80 ¢e hope ths necessary saterial siil be resching us within

% short Limes Uatil this material does arrive there is aotking further we canm
do alout the uatter. I believe that the co:pletion of the lease from the Fres-
byterisn Bosrd to Suhaptung Christiun University is also being beld wp b the
lack of tuls Juforasticm.

aekien Rr_the bo.ksfellar Foundation. The Section gave very serious
.mwtm-m-pmnuormnmumnormmmvmam

gl
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sbeen brought into the foreground by the actionm of the hockefellar Foundation
on Decesber 13th, 1655, This is one of the most urgeat roblems now confront-
ing us. Little mors c:n be zdded to the material that apjpesrs in the mimutes
theuselvea. #e will be writing you frox time tc tine to keep you informed of
progress, and to ask for advice and sassistance frosm the field.

In this comnection attention should be called to Section NAS-373
by shich the Seotiom formally witbdruws the approval orevicusly given to golsg
forsurd with the comstruction of the new hogpital. W#e have xept the field in-
formed of these finanaial probisas created by the Rockefeller Foundaticn action
but bave pointed out inforaslly the disssterous sffect that this withdrawal of
support will have. B5ince the latest acticn of the Secticn suthorised the fleld
to go forwsrd with the constructicn of the hospital only to the exteamt that re-
sources for its operaticn and zaintepance ares available, we presume that a for-
sl withdrswal of suthorizati n tec go forwird xith hospitsal construction is pro-
bably not necessary. But HAB-37% was taken to resove any possidle doubt in the
matiel,

The formsal notice of the Annusl Meeting in June will be sent out
ly Dr. feir. de hope, however, that the field is alresdy giving serious study
to the possibility of having representatives pres anl at that meeting, snd is
preparing whatever material you sish to have considered by the Govermors at
that time.

Irave: of Staff Meabers on Furlough. Action BAS-376 m:kes an
interesting suggestion. e know thut the field has slready sought in = mumber
of individual cases to carry cut the suggestion contasined in this minute. Je
hope, bowever, thsat the University will tr; to make it s more definite noliey
t¢ have the Hestern members of staff from e:ch side of tho itlamtic wvisit the
constitusncy on the other side either coming on furlough or returning te the
field. 1n view of the sericus aconomis groblems eonfronting szll of our Hisaion
Bosrds we aay have to postpone the resliiation of this ideal for the pressnt,
but £t should not be lost sight of.,

Fhow .
Very cordislly yours,

T3 B Nhate
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It is very important that we learn as quickly as we can
what the field has to say on the matter, If the impression we have gained is
correct one we are brought sharply up against two stern realities:- 1In the
first place the brightest hope we have ever had for a substantial support for
a rural program at Cheeloo is now lost, and adequate support that would very
probably would have been ours will go eldewhere. In the second place it may
now be quite impoesible to keep this assigmment of rural leadership to Cheeloo
within the Correlated Program for Christian higher education in China. For sev-
eral years there has been agrowing conviction in many quarters that very few
people at Cheeloo are genuinely interestdd in the development of such a program,
and that the deominant influence in the Colleges of Arts end Sciences has been in
the direction of egntinuing elong the old conventional lines. # dwindling
group of supporters loyml to the ideals of making Cheeloo an outstamnding center
for training of rural leadership has managed to keep this within the program, but
the task has grown increasingly difficult. The insistence of our Cheeloo repre-
sentatives at the Council meeting in “hanghai in January that the statement of the
rural progrem at Cheeloo be "toned down" so as to avoid offending same of. our con-
stituency, has already ceused an unfavorahle reaction here,

ﬁowhoro in North America have I been able to find any interest what-
ever in continuing colleges of Arts and Sciences at Cheeloo along the conven-
tional lines. I sincerely believe it would be quite impossible for us to get any
substantial amount of support in the future for work along those lines, either from
mission boards or from Foundations or individual.donors. The tendency in the
West would be rather that of redirecting support to the strengtheming of the col-
leges of Medicine end Theology, together with the maintenance of the pre-medical
end pre-theological training. This would mean the camplete elimination of col-
leges of Arts and Sciences, or .at least their reduction to junior college level
on same basis of cooperation with some such center of rural training as might
be built up at Nenking. Of course if support for conventional colleges of Arts
and Sciences at Cheeloo could be found in Chine that would be another matter.
North americe has no right to dictate the nature and scope of all Christisn
higher education in China, but we cammot deny our camtributors here the right
to designate their gifts to the types of work which they think will be of the
greatest value,

I am writing this letter entirely unofficially, for as yet nome of
this informetion that I am now passing on to you confidentially come in any form-
al way to the attention of our North Americen Section. I can, however, say quite
definitely that many, and probably all, of the individuel members of the B8ectim
hold the views I have just expressed,

I have written quite frankly because I eam very anxious indeed to get
the views of the field, and to .learn what the situation is there, 4 reply will
not have time to reach New York before the next meeting of our North Americen
Section at the end of April, but it is quite likely that these matters will have
to be talked out fully and frankly at the annual meeting at Oxford on Jume 28th.

With warm regards, .I am

Very cordially yours,

Copy to Dr. H.H.Weir 4 [7- Udraec
Dr. A. L, Carson
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Rev. L. Je Davies
Cheeleo University
Teinan, Shantung, China

My dear Mr. Davies:

Lot me acknowledge receipt of your letter of February 34%h
addressed Jointly to Dr. Weis and myself, We have alse received the thirty
copies of the Nimutes of the Administrative Council held on Pebruary 8th,
and of the Budget for 1984-35. The other three doouments referred to ia
your letter have not yet arrived.

During the ooming weeks we will give careful attention to the
1934-35 budget estimates, and will have them acted on by the next meeting of
the North American Seotion, which will take place the last week in April, If
the British Section is able to take action by that same time it will probabdly
not be meeessary to delay fimal deoision on the Dudget until the annmal meet~
ing in Oxford, on June 28th. Of ocourse the field will need word as to the
Governors appropriation at as early a date as possibdle.

- A8 yet 1 have net attempted to give any detailed study te the
budget estimates. I kmow, however, that the financial prospeets for the

ooming year are very depressing indeed.

Now Hospital o« We have noted with some conoern that the
field has been Hopd te go %m‘ with the construction of the Oyt-patient
Department and the West Wing of the new hospital in apite of sericus change s
in the finanoial outloek for medical werk at Cheeloo produced by the recest
aotien of the Reocksfeller FPoundation. It was the streng convictien of the
Nerth American Sestion at the meeting held on Pebruary 28th, that the field
should not proceed with any of the new hespital building operation umtil the
finencial outlook for mediocal work at Cheeleo is very much olarified. We sent
you a supply of these mimutes, together with a cevering letter, during the first
week in Nareh, so this material will soon be reaching you. Since, hevever, you
state that unless you have some word frem New York before the end of Nareh you
will proceed to let comtracts for this new construetien work, we have today
sent you a eablegram reading as follews:

“REFERRING TO YOUR LETYER OF FEBRUARY 34, 1934,
WOULD S8AY DO NOr PROCEED FURTHER WITH HOSPITAL.
AWAIT LETTER SENT YOU ON TRE SIXTH, NORTHE AMERICAN
SECTION, SHANTUNG GOVERERS."

U115




Bev. L. J. Davies March 19, 193¢

1 would suggest that the field prepare and. send to us in time
for consideration at the Annwmal meeting in Oxferd, on June 28th, a carefully
worked out statement as to the views and recommendations of the field with
regard to the oconstrustion of the new hospital.

A letter just reseived frem Dr. Shislds indicates he may
possibly be ooming hame during the nemt few months and that be
able to attend the anmml meeting in Englend. I am writing him today urg-
ing him to' be im Oxferd on June 28th, if that is at all possibdle.

#e will take up the other matters dealt with in
and in the Mimmtes of the Admimistrative Council at the mext
North Ameriocan Seetion.

BAGsHV
CC to Dr. Hugh H., Weir
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OFFICE OF THE PRESIDENT 27th Msxch, 1934 CABLE ADDRESS: CHEELOO

Mr., B. A, Garside, M "/7/37

Associated Boards, rm A
150, Piftn Avenue, INDEXED |
New York. ARG

Dear Mr. Garside,

This will serve to acknowledge the receipt of your
note of February 15th 1934 with which you enclosed a copy of
a letter received by you dated February 7th from Dr., George
T. Scott representing the Board of Foreign Missions of the
Presbyterian Church in U.8.A. We note that the Prestyterian
Board is reducing its quota by two members, leaving a total
of thirteen and that these 13 are to be allocated to the
Schools of Arts, Science and Medicine. I would call atten-
tion to the fact that the action :of the Board in regard
to the womer members of the quota differs slightly from the
action taken April 16th 1928 and communicated in a letter
dated April 17th 1928, in which the condition in regard to tue
women members of the quota reads: "at least four members of this
quota shall be women in medical or pre-medical work", The
statement in this action just sent us reads: “at least four
of this quota to be women in medical work", It would seem
desirabtle to me that the action of April 16th 1928 should stand.

The statement in the third paragraph of Dr. Scott's
letter which refers to the cooperation of the Presbyterian
Board in the School of Theology excites some surprise, but 1
think it not worth while to take the matter up at the present
time,

Your note of February 15th referring to application
by Miss PFrances E., Little for a position in our University
has come, and as this is apparently a direct application for
work ir this institution I think it desirable to say that we
regret to have to inform Miss Little that there is no opening
at present for such work as she would like to do.

81ncerelyvypur
LID/GME b\**/ , 3 aneq
P,

it
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CHEELOO UNIVERSITY

TSINAN, CHINA

B R ML= TRBR(ES®

OFFICE OF THE PRESIDENT mma 1934 CABLE ADDRESS: CHEELOO
Mr. B. A. Garside, /M é%/

Associated Boards,
150, Fiftun Avenue,
New York.

Dear Mr., Garside,

As there seems to be a considerable degree of mis-
understanding regarding the attitude of the University people
toward the Cheeloo Rural Programme and perhaps an idea that
nothing serious is being attempted or done along the lires
celled for by this prograrme, we have made four graphs which
are intended to show the development which has already taken
place,so far as this can be done in this faghion. I am send-
ing you 50 coges of each of thewe graphs for such distribution
as you think will te serviceable., They are alse to be sent
out with the March Monthly Bulletin which is teing made a
special Rural Programme number., I think that these charts are
sufficieritly clear to te self-explanatory but in the Bulletin
there will be a statement giving in some detail the meaning
of each one.

It is rot to be assumed that in issuing these graphs
or making the statements which appear in the Monthly Bulletin
we suppose that we have completed the work of the introduction
of a complete ruralised programme. As a matter of fact we
have just made a beginning, but the beginning has been made
and back of this beginning there lies & definite purpose in
our minds. In this connection it is hoped that all those who
are definitely interested in seeing this programme carried .-for-
ward will recollect and keep it in their minds that tuhe too
atrupt presentation of this programme four years ago is gen~-
erally acknowledged to have Ceen one of the major occasions
leading to the student rebellion which with other difficulties
at that time nearly wrecked the institution. I am sure that
I am not putting this in too strong a manner. I had thought
to get by the introductory stage of this work without calling
definite attention to the fact which I have just stated but
I have concluded, in the light of a letter received from you
some time ago in which you quote two gentlemen who had visited
Cheel 0o perhaps three years ago, and who had formed very def-
inite opinions on these matters, that this fact must be trought
out irto the open. While you did not mention their names I
imagine that I know who they are. Without wishing to be face-
tious ir a matter which is of really great importance, I recall
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Mr. Garside

in this connection remarks made by sometody about the famous
Kaiserling who has written so many tooks about many things,
the substance of the observation being that he secured a great
deal of information by lecturing to us. When these gentlemen
were here in Cheeloo we were basily engaged in trying to sale
vage the institution and were in no condition to lay down for
their consideration a finished programme of rural development.

The negotiations with Mr, Dean are still going on,
It 1s likely that within a few days Dean T. I. Linn will make
a trip to Peking wher he will see the Chinese associated of
Mr, Dean., They are the people who are holding up the plan
for the removal of this work in local industries to Tsinan,
and I trust that Mr, Linn will be able to clear their diffi-
culties, There is also under discussion at present the pro-
posal that the North Chira Rural Service Union establish its
literature department here at Cheeloo instead of at Paotingfu
as hitherto plarned. The meeting of the committee of this
Union is to be held next week and we are hoping that their
decision,will be favourable to Cheeloo.

Sincerel{7z?u25,
A}
&

LJD/GMH
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Reve L. J. Davies
Cheeloo University
Tsinan, Shantung, China

My dear ir. Daviess

%o enclose herewith a copy of the minutes of the brief meeting
of our Bxecutive Committee held on March 80th. You will note that
the one item with whioh we dealt was the question of the Rural Pro-
grsa at Cheeloo.

¥hen Dr. Gunn returned from Ohina we foumnd that while he was
very favorably impressed witl the possibilities of developing a
strong rural program at Yenching, he wis pot at all optisistic about
doing anything oconstruotive or significant at Cheeloo. The Yenching
Trustees in considering the request from the field authorities for
endorsement of their request to the Rockefeller Poundation, asked
both the Associated Boards and the Cheeloo Governors to consider the
matter in its relation to the Correlated Program and to the Rural
Program assigned to Cheaeloo pefore the Yenching Trustees took action
either in endorsing or in disapproving the request of the field.

our Ohosloo Executive Committee contented itself with re-affirm-
-ing the importance of the Raral Prograz at Cheeloo without taking any
stand either for or against the proposed development &t Yenching.
The Special Committee of the associated Boards which dealt with the
matter agreed to this proposed development at Yenohing with the under-
standing that it would be primarily a ruralising of tho emphasis of
the work already being carried on in the Sollege of Public Affairs
rather than the davelopment of a new branch of work. This Committee
also reaffirmed the importance of the fural Program assigned to Cheeloo.

At this meeting of the Committee Dr. Scott presented a sheaf of
correspondence with your office and also with Mr, Sam Dean. We are
sorry that the prospect of Mr. Dean's coming to Tsioan is not very
bright at present. I do feel, however, that while Mr. Dean's presence
on the Cheeloo campus would be very helpful after all, the devel-
opment of this field of rural industry and rur al engineering is only
inoidental to the more important task wiich Cheeloo ought to be per-
forming.

Very oordially yours,

B.# Garwde
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Mr., B. A. Garside, _ : )}é;// -;)r,f
150, Fifth Avenue, (' " “EXED ] //}' Lo

New York. et A s i

Dear Mr, Garside,

It is with real regret that I tell you that the mater-
ial regarding the property of the University outside tie
suburb wall is not yet ready to be sent to you and to :
London. It is probably not worth while to try to explain
in detail wuy this matter is taking so long. J1n general
I may 22y that we are making a list of the property which
I think is quite thorough and financial items on this list
have to be dug out of old books, as no property list or
property ledger, so far as 1 am aware, has ever bteen kept
by those who lmve preceded us. The last matter which is
still further delaying us is the question of the map. Last
fall a map was prepared from memory by tne gentleman who
assisted lr, Waitewright in thne purchase of tane land out-
side tne suburb wall. When we compared nis memory map with
the deeds it was found that it was quite useless, and so
We are now constructing another map, which is be ing worked
out from the deeds. Fortunately we have on tie place an
elderly assistant who was here during thne time of the pur -
chase of these hundred or more plots of land, and whose
memory of wnere the old roads were seems to be excexlent,
The description of the toundary of the land as recorded
in the deeds is often indicatea by a parase "to the miadle
of tne road". Tais work can only be done slowly and tiuis
last task of constructing a map out of tne deeds is taking
a good deal of time. Porturately we have a young man in
tne office who is really skilful at work of this kind and
sooner or later we anticipate having this matter of the
property clearly worked out.

Your letter of March 10th referring to statements
made to you by Mr. Selskar M. Gunn regarding his opinion of
Cheeloo's attitude in the matter of a rural programme has
caused a very high degree of surprise. We cannot kut
accejt vour gstatement réegaraing what Ilr, Gunn has said to
you. The remark which was made to me by Dean T, I. Linn,
who, as you know, is concurrently acting-president, when he
had read your letter, was: "If Mr. Gunn has been saying
things like this in New York he is doutle~faced."
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2044, 54 Mr, Garside

Mr. Gunn, after a ge.cral tour of Colleges and
Uraiverszities in Central and Nortnern China, came from
Peking, where he had received, as he said, from Yen-
ching a programme for projected rural work calling for
a good many tens of thousands of dollars U,S, currency
a year. Illy recollection is that the first draft called
for 80,000 a year and that when he told the Yenching
people tuat ne coula not consider any such request it
was reduced to sometning like $50,000., He told us tiat
suca a request was quite absurd. He spoke rather freely
and strongly and he gave us to understand trat modest
requests btased on lines of work which we were already
doing might bte considered. We presented certain requests
which we considered to be of this type. We understood
tret trese requests which we ourselves regarded as wodest
nad his general approval. If your understanaing of ais
renariks abtout us is correct, as indicated in your state-
ment that "Cheeloo made no request to uim for any support
of a comprenensive program of rural work, tut made in-
stead requests for appropriations which would merely
Lolster up certain departments more or less conventional
courses in Arts ana Science" 1 am afraid that we are too
simple-minded to do btusiness with him. In other words,
when a man makes fun of people who lay out a "compre hensive"
programme and tells us tunat he will consider small ard
simple requests based on what we are already aoing, we
feel tiat such a report as you send us of what he has
said in New York leaves a great deal to Le desired.

In a recent converswu..on with a gentleman well-known
tc you who is probtably as well informed as any person
in China regarding the educational work of the missions,
reference was made to the small gifts which Mr. Gunn
is making to Christian institutions at the present tinme,
This gentleman said that it seemed probatle to him tiat
Mr. Gunn was"tuildirg up an alibi". The meaning of this
was tuat neitaer dr., Guon nor the Rockefeller Foundation
was really interested in nelping in tine developument of
eaucation under cuurch auspices, tut tmat ke expected to
carry forward any programme whici ne developed through
zovernment institutions. Nevertieless he did not wish
to have it seem that he was in opposition or whnolly in-
different to the work of the missions. These are not my
sentiments, although when these statements were made it
seened to me quite likely that this juagment was correct.
I may say that in addition to nis very wide Knowleuge of
migssionary educational work tie person speaking has also
teen in guite close touch witn Iir. Gunn. We are told
that Mr. Gurn's personal background is one whici would
not lead to interest in tie work of Protestant missions.
We understand tnat ne is of lrish extraction, that he was
torn in a Roman Catholic family, that his early eaucation
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lLooked toward his entering the priesthood ~ 1 think 1
have been told in the Society of Jesus — that at a com-
paratively early period he threw this all over, that he
is a man probably without distinctly rel igious Life,
These are some of the thinvs which are said about him
vere in China. I nave no weans of knowing personal Ly
whether tney are true or not, He certainly unas no nesi-
te*for in sayine, as he was done in my hearing more than
once, that he is not seriously interested in tihe develop-
ment of missionary enterprises.

The essential point to all this is that after listen-
ing to Mr. Gunn's remarks acout the people who had at-
tempted to give him wnat might te called a comprehensive
plan involving tue expenditure of larze sums of money,
and teing advised ty nim tnat modest reyuests from us
mi:nt find a nearing, we followed, as we believe, his
advice and we are rather surprised tmat you received
fron him the impressions which are recorded in your letter
of March 10th.

On the other side of tune picture I think 1 ougiht to
tell you that it is due in part to lr. Gunn's reconmend=-
ations or efforts tiet Cheeloo has been included in a
proposed reconstruction of tane Nortn China Industrial
Service Union. This is an enterprise in which ir. J. B.
Tayler nas teen and is very much interested. Mr. Tayler
1s my authority for tne statement that lr. Gunn, contem-
plating doing something to forward the work of this In-
dustrial Service Union, expressed the thought that the
Union should ke reorganised and find its tasis ir the
tiree Universities — Yenchincg, Nankai and Cheeloo.

There were those ir Yenching whno, following a long series
of efforts in opposition to the development of Cheeloo,
wished to nave this lndustrial Union find its future
tasis in Yenching and Nankai alone. Both lir. Tayler ana
Mi, Gum were of the opiniun that Cheeloo sihould ce in~
cluded. Mr, Tayler was in Engsland and it was proposed
trhat he should te called tack and word was sent to him
asking him to return for work in connectior with the pro-
Jected development of Rural Industries. He catled that
he would return in connection with such a project if
Cheeloo were inciuded in the new combination., When lr,
Gunn reachned Peking he was tola that a telegram had been
received from Mr, Tayler saying that ne would return, cut
tne condition attached to his agreement to return was not
mentioned. 1t was only when he reached Nankai, which, as
you are awvare, is not a missionary institution, that Mr,
Gunn was told cty one of the Chinese conrected witia Nankai
wino is greatly interested in tihis Rural Industrial devel-
opment project, that the irclusion of Cheeloo in the re-
organisation scheme had teen a cordaition of iir, Tayler's
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return. Mr. Gunn was quite outspoken in his condemnation
of what he regarded as a proeedure lacking in honesty —
the word “honesty" being his. As I understand the .matter
the fundamental reason for his position regarding the
inclusion of Cheeloo in any such scheme as is proposed

ic based on the fact that Cheeloo has a body of students
coming from homes in which economic conditions exist which
make it seem reasonable to expect that Cheeloo students
can be trained and led to give themselves to work in the
rural districts. The students at Nankai and Yenching come
from homes of 2 higher economic status and it is common=-
ly regarded as vain to expect them to go into really rurdl
work.

I shall be writing you again before long regarding
our view of the state of the Rural Programme of Cheeloo
and will only say here that we are definitely committed
to the development of a rural programme and that in our
opinion we are making definite and sutstantial progress
towards its accomplishment.

Sincerely y
LJD/GMH Pk

P.S, Irn reading the above and considering the
phrase quoted from your lLetter conveying the idea that
our requests were merely to colster up certain departments
I feel that I ought to say clearly that such a statement
is not in accord with the facts, whether as regards our
purpose in making the requests or the result we would
hope to secure if the money asked were granted,
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iiove Lo Jo Davies,
Cheeloo University,
Tsinan, China.

w dear Mr. lhm.

We enslese herewith tho minutes of the mecting of our
dorth Averican Section, held on April 26th. Under sspurate ocover we
bave mailed thirty-five oceples to you, and 15 sopies to Dr. Stanley,
for distridution on the fleld. This lettor will comeent on the
autters discussed.

£, 19545, The Section reviewed with great cure
the wdget estinmates s submitted Ly the field, and our ewn finunoisl
outlook ior the oeming year. LSverycne was profoundly regretful that
tiw most the Sectien has any expectation of receiving is so far below
the anount needed. The eamounts set forth on page 3 &£ the minutes
represent our best hopes ut the present time, and some eof these are
etill subjoet te correstiom by the coopsrating Missien Soards., I am
now oheoking againa with all the loards the acourasy of the figurcs
wo have st down for them, und may have to report some ehanges. Al-
ready we have the following memerendum frem the offies of Dr, Soott
as to the Presbyterian Beard's appropriation:~

"The tetal appropriation of the Preshyterian Beard
towurd the University's eurrent werk for its fiseal 1934-36
is: Yuen $18,0005 U.8. $1,740.30 (eudowssnt interest). The amount
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Finangial Matkerse e bave not appended to the minutes the
informational statement of the finsnci:sl situation submitted to the
meoting. Indications are, however, that the income we will receive
this year will fall just & little short of the amount we have appro-
oristed. f#e hope the deficit will not be large, and in these days
ahen one confronts staggering deficits on all sides, the financial
outlook of the See¢tion for the present year looks compuratively
favorable. -

3 « The associated Boards is meking plans
for very active prowmotional work auring the coming year. 1t will
attsapt to secure a8 much as it can under the present discouraging
conditicns with the primary purpose of providing additicnal current
income to volstor up the finunces of those institutions and depart-
swents wbich huve a clearly recognized place in cur program of Christian
higher education in China. #ithin the list of objsctives are included
items for the Cheeloo School of Medicien, the hospltal, the Rural Pro-
4r=a, and strengthening of praparstion for teaching within the Colleges
of irts ani Science. (It is clesrly understood, however, that any sup-
Jort wh;;avar from the Associated Doards for the Colleges of arts snd
SGianogi dependent sbsolutely upon their going forward wholsheartedly
gith tieir rural program that comusnds respect and support).

L@ haive no assurance wh.icver that these initial promotional
afforts b, the associated Bosrds will produce enough toward 1934-35 to
bo of any substantial assistance to our immediate Ifinancial problaas.
it best, the Aspoclated Hourds con succeed only to the extent that
sheweloo lends its cooperaticn through providing promotional personnel,
and undertaking its pro rata share of Lho expense involved. e are
hoping very esrnestly that Ur. Shields can be with us during the coming
year and can take an active part in these prorotional plans. 1 am
writing bim a separate letter on that subject in this same mail. e
will try to keep you informed of developments. \

fural Prograge dhile this topic does not occupy much space
in the winutes, o discussion of matters related to the Cheeloo haral
Progrsm consumed the largest portion of the session and sroused the
keenest interest as well as some serious gquestions. I presented to the
Section your ietter of Karch 3lst, discussing the Gural Program, and
Dr. Scott also raported on correspondence he had raeceived from you a
iittle eariier. The supply of the very interesting churts showing the
Cheeloo Gurul Program did not arrive in time for presentation to the
meeting though they have now come in und will be distributed to the
Secticn, sud to others who are interested,

Annual Mgeting of Goverporg, Undoubtedly the field will
already have sent to Dr. sler fuil information with regard to all
mutters sbich should come before the Annual Meeting. 48 yet we do
not know how adejuate a representation we will have from North imerica.
It is quite unlikely that all those listed in action BaS-385 will be
able to attend, and the mosi we will probably have is not wmore than
thrae or four who are directly related to the North American Section.
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$0ths I have not heretofors sent you a copy of these mimutes
onclosing one herewlith.

Very cordiully yours,

5 A Caradde

c8

Ur. Stanlay
Dre. Lair
Ly, diler
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Mr. L. J. Davies
Chesloo University
Tsinan, Shantung, China

My dear lir., Davies:

In zddition to what I have written in the more formal
letter accompanying the minutes of the April 26th meeting of the
North American Section, I am venturing to write this mors personal
note, in which I will try to deseribe more fully the disoussion
and attitude of the North american Section with regard to the sub-
Ject of the Rural Program at Cheeloo., This is vritten entirely
from a personal and unofficial standpoint. Wwhile I am trying to
reflect as best I can the views of the Section, 1 am now writing
as an individual who is keenly interested in the welfare of Cheeloo
and not as the Secretary of the North American Scction.

I believe it is quite correct to szy that there now
exists a profound discouragement witiin our Nortn Americen Section
as to ths prospacts of Zarrying out successfully the proposed Rural
Program at Cheeloo. Your recant letters on the subject, and the
application made by Dean Linn to Mr. Gunn for sugport from the
Rockefeller Foundation have probably given a little encouragement.,
But there is still « deep-seated comviction that ths Rural Program,
particularly insofar =zg the Colleges of Arts and Sclence are concerned,
is un impossibility because of the present psychological atmosphere,
and in some oases the personnel, of these two colleges. This feeling
is stremgthened by the statemenis mude in the eecond puragraph of your
letter to me under date of March 8lst and somewhat similar statements
made in your correspondence with Dr, Scott. You write as follows:

#It 4s hoped that ull those who are definitely interested
in seeing tuls program carried forward will recollect and keep 4t 4in
their minds that the too abrupt presentation of this program four
years ago is generally acknowledged to be one of the major oceasions
leading to the student rebellion which with other difficulties at that
time nearly wredked the institution.”

This seems to suggest that there is an impression on ths Cheeloo campus
that the Hural Prograem is something that is being forced upon this iD~
stitution from without, either from Shanghai or from Bew York and London,
If tais is the oase, or has ever been the cass, we may as well abandon
the undertaking and avoid wasting any further time or monay on an impos-
sible projeot. As the Board of Governors have conceived of the Rural
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Progras, it is absolutely nothing more than a continuation and a
deriming of the task wiich has contimuously been the gosl of Cheeloo
since it was fourded by Dr. Calvin #. Mateer seventy years ago. fhen

I went out to Cheeloo in 1922 I wa: immediately caught by a strong
feeling of enthusiasm for service to the town 'nd country districts
shere nine~tenths of the people of China lived, =nd the time we spent
at dWeihsien was devoted to specific training for serving in just such

& prograa &8 this. However, during the four years I was at Cheeloo,

1 sensed ihc beginning of s strong movement awsy from this fseling of
rurzl service and in the direction of trying to m.ke Cheeloo over into
sn entirely uc-needed duplicate cf scme other colleges which are sending
students into the already overcrowded field of service in the cities.
Obviously this movement went forward sc rapidly that when the great
rural idesls of Cheeloc ware redefined by the Council of Higher Educa-
tion and were cordislly endorsed by the Boaru of Governors zs something
that they had always supported, the whole program struck the group at
Cheeioo as something new and strangs.

There is nothing farther from the wishes of the Beard of
Govermors, or of the associ.ted bourds, (or, I believe, of the gouncil
of Higher Bduestion) than sny thought of imposing upon Cheeloo any
program that it does not eurmestly desire and anthusiastically eupport.
There ars far too muny urgent needs confronting Christian higher educa-
tion in Obina and far tco meager resources at best, to make amy one of
us waste valuacle efforts on something thut 1s uot wanted and is there-
fore almost impossible of achievement. In «ll the efforts thzt I per-
sonally bave wmade ou behall of the tural Program at Cheeloo since X
came to New York, 1 have sincerely thought that I was trying to carry
out the earmest wlshes of the field, I am now convinced that I have
been misvaken, anc that 1 nave been not only working on a quite hopeless
task but have even been responsible for the dels,; of other parts of omr
program of Christian higher education in China which might have gone
forward more rapidly if we haa dbsndoned eny thought of the Bural Program
it Cheeloo.

I think that in the future it will be the consistent attitude
of everjone related to the North American Section of our Cheeloo Gover-
nors that if anything further is done with the Rural Program, or if any
efforts are mcde to secure support for it the initiative will have to
comwe from the field rather than from us. It will take more than fer
the fisld to aceept such & program with some hesitation and some ovi~
dences of unwillingness. You will have to work for it with your whole
neurt and soul, and will probably huve to force s somewhat cynical and
disillusioned group here to come to your assistance.

I hope that the Coumittee zppointed by action RAS-383 may be

able to give the matter careful and impartial study. But even with this
Comzittee, cordial emd sympathetic thoughk it is, the field #ill have to
take the initiative in "selling®™ your program to each of the individual

members, and to the group as s whole. I know that some members of the
Committee ure already inclined to say thut the Rural Program es proposed
for Cheeloc is not possitle of accomplishment, and to recommend thet we
shift our present and future support to other fieldswhere it will be of

greater bemefit.

Vexry cordially yours,

B A Clceccle

"




Reve Le Jo Duvies
Shantung cvhristiun Universiyy
Isinun, Shantung, China

My dear Wr. bavies:

Let me uckrnowledge receipt of ,our letter of March <7th
ueuling chierly witn tue news we sent you on Februsry 1l5th .8 to the
reductions in the quotu ol Lue fresby teriun bourde

4@ 4re guoting ,our comments to Dr. Scott, and are culling
attention pirticulsriy to the chunge 1in gording wuich would restrict
the four women members ol tic juota TO medic:l work, without includ-
ing pre-medicinc. 1 am sure th. UL Lhs _mission of prse-madicine was
an oversight rathcr thon =ny aeliberste change in policy.

I am sure the [ield rsulizes th:t the homs boards feal
very deeply distressad at th: necessity of reducing the su sort of
%) P J & ¥

.1l their work .uro d. A< 4o nope th.t with isproving economic con-
ditions further reducticas wi.d bLe unnecess.fy 4na thut within a
fairly soort time it w#ill oe possible [lor the bo:rds Lo rastore
soma of the support thsy L.Ve NOd had to withdruw.

ery sincerely ,0urs,

v

“B A Garede_

R
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May 11, 1934

Heve Lie J. Davies
Cheeloo University
Tsinsan, Shantung, China

My desr kr. Davies:

Unce mors vheeloo is in difficulty with the Harvard-
fenehing Institute over the del., und incompletencss of our Annual
report. On Kuy 6th Leun Chuse wrote Mr. lenzies stating th:t the
report ol the University for 19%2~53 ‘wug not accompanied by =2
financisl statement. He _Joes ou to siy that no wore monsy will be
paid from the Harvuru-lenching Institute to Cheeloo University until
the 195.=33 report hus veen satisfactorily completsd, and i report
for tuc ye.r “Agdi-d4 hue vecn ruceived and soproved by the Institute
Trustess.

#hils feun vnase's laetter Lo ur. Menzies sounds rather
severe, 1 understand from confidentlal information given me Ly some
individusli members of the Loard wano huave been prssont at ths last
two meetinse of the U-Y-I Trus ces tLhat Dean Chasz's letter is very
mild inceed by compariscn with the things that were g.4d about Cheeloo
in these maetings.

I «m koanly disappointed that after all the very blunt
letters we sent to the (ield last yeur, thers_guet still have been
some carelessness in sending the repert witlithe financiul statement
which was one of the most essentisl parte of the material rejuired,

I belisve that no copy of this report waus sent to our office here

in New York (although I definitely requasted that this be dons) and
that, therefors, we had no means of checking up on this omie=sion,
Certainly the Secretary of the Institute should hive taken Lhe trouble
to notify the field, or at least to inform our New York office, that
this report was incomplete., It is s rather serious bit of inefficiency
on the part of the SBecretary in Cambridge that this was not donme. But
ouwr own sins of omi:seion and comsission have been so glaring that we
haven't the face to comment on this oversight in the Institute office.

I-am sure it must be obvious to all of ws now that Cheeloo
has reached the limit to which it can go in this matter. There have
been misunderstandings for which the University has pot been to blame,
and we can offer explanatioms that ought to be fairly oconvincing. But
Ly far the better course would be to see that henceforth we measure up
fully to the requirements of the Institute in sending full and satis~
factory reports, and doing it promptly. The oniy way in which we oar

\




do this properly 1s to see thst reports sre mailed from the University
before the instructional and sdministrative staff scatter for the summer
vacation. Three copies of each report should be seat - ome dirsct te
Desn Chase in Cambridge, one to Dr. Porter in Yenohing, and one to ouwr
office here in New York. It will be the early p:rt of Jume when this
letter reaches yow. I hope th:t the proper individsals will already
have the different parts of the rsport practically cospleted, and ready
to go forward just es soon as the field treasurer's report is ready. If
for agy reasonm this has not already bsen taken care ofy I earnestly hope
that in spite of the haawy pressure of duties at the commencemsnt season
the matter will be attended to at once.

1 am sure that you have alreudy received from Dean Ghase
the &ciion edoptsd by the Institute Trustess on Februury 8th, 1983 out~
lining the form of the report requircd for 1933-3¢ and later years. Bat
to Le sure that you do heve tbis =ction before you, I am enclosing anether
copy nerewith.

Very cordially ,ours,

T3 A e




SRMLEVS

President J. Leightfm Stuart
Reve Le Jo m'hl
President Y. G, Chen

President C., J. Lin o i
President Lineceln Dsang ' INGEXEL

Mr. Olin D, Wannamaker e e

Gentlomen;

Each of you will be receiving at about the same time as this letter, a
communication from Dean George H. Chase, informing you that fer
1954.38 the Trustees of the Harvard-Yenshing Institute will
stisutions participating in the Restricted Fund a total of US$60,000.
gratifying news indeed, because it means a substantial additiomel ineeme frem
the Barvard-Yenching Institute just at a time when each of our universities is
being compelled to make radical reductions in tielr budgets,

The estimates we have heretefore used in preparing our 1934-35 budget,
together with the revised figure we cam count upon under this guarantee are as

follows -~

Previous estimate

Yenching
Nanking
West China
Lingnan
Cheeleo
Fukien

El L
7,026,32
7,026,32
7,026,352
4,684,21
4,684.21

the fiseal year
guarantee to the in-
This is

Revised Estimate

[ 4
9,473.69
9,473 .69
9,475.69
6,318.79
8,518.79

2,342.11 5,187.88

Yenching, Oheeloo and Fukien, where ac-
buedget appropriatiom for 1934-38, the
Trustees will at omce approve the imelusion of this larger figure as eme of the
{tems within their comtribution aad we will, therefore, use this revised figure
in 811 of our future estimates. Im Fanking and West China, where fimal actiom
has mot been taken on mext year's budget, we will use the revised figure in pre-
paring our analysis,

Allahabad

It is profoundly to be regretted that just at a time when the Institute
is soming so generously to the support of our Colleges in the midst of their serious
economis difficulties, the Trustees of the Institute are ksenly disappeinted at the
unsatisfactory nature of the reperts submitted by several of the benefieiary imsti-
tutions. Dean Chase has snt me coples of the letters he has written te each of the
Colleges under date of May S8th., I am writing to several of you individually at
this time with regard to our past and future reports.

Very cordially yours,

vACe

“BA Caneidi—
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HARVARD-YENCHING INSTITUTE
Meeting of Educational Committee
February 8, 1933

That, for the year 1933-34 and until further notice,
Fukien Christian University, Lingnan University,

the University of Nanking, Shantung Christian Uni-
versity, West China Union University, and Yenching
University be asked to report annually for the year
June 3th to July let to the Trustees of the Harvard-
Yenching Institute so that the report may reach
Carbridge by October first of each year, and that
each report should include:

1. Two copies of all vrrinted catalogues in Chinese
and in English;

2. A financial repart showing

(a) moneys received from the Institute and
paid out;

(b) names and salaries of persomnnel and detail
of other expenses;

(¢) emount spent for book purchases;

(d) technical equipment;

(a) a list of courses gctuaslly given and the number
of students in each course;

(b) a list of research problems in progress;

(¢) a 1list of publications;

Two copies of all publications and syllabi of
professors and students (retroactive as far as
possible).
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P CHEELOO UNIVERSITY
Y Teinan, China

Office of the President

Mr. B. A. Garside
Agsociated Boards
150 Fifth Avenue
New York, N.Y.

Dear Mr. Garside,

With this I am forwarding to you the statement compiled by the New
Hospital Building Committee in reply to the action of the American Section taken
February 28th recalling its former authorization to proceed with the erectiom of
the hospitel plant. There is alao enclosed & cOpy of the action of the Executive
Committes of the Medical College taken April 13th. In sending you this statement
of the hospital building committee there are cortain mattors which should be
emphagized:-

1. What it is now proposed to build is the "first step” in the
gradual expansion schems proposed by the building committee and approved by the
Adminigtrative Council. This consists of two adjoining, comected buildings,
the new O.P.D. building and the West Wing of the hospital, the latter along the
lines of the Black & Wilson plans.

2. The withdrawal of the Rockefeller grants has compelled a radical
revision of the primary aim regarding the use to which tho Weet Wing of the now
hospital is to be put. Formerly the new epace was thought of as providing
chiefly new warde for nan-solf-supporting patients. Hence the addition of theee
new wards wae regarded as requiring additional subsidy. Now the new building is
planned chiefly to provide space far additional out-patient service and for
accommodation of private and semi-private patiente. Both of these services not
only do not require to be gubsidized but are certain to be sources of additional
incoms. In other words, the new conception is that the hospital must be made
golf-supporting in the very near future, Progross toward this end requires the
adequate O,P.D. facilities which the new structure will give, together with
facilities for taking care of revenue-producing private patients.

3. The uses to which the Weat Wing of the new hospital will be put
may bo indicated as follows:-

a. The ground floor will give service to the 0.P.D. and also
to the whole hospital containing registration rooms, both for
hospital and 0.P.D., consulting rooms for private patients, and
other general rooms for common saorvices.

b. The three storeys above the ground floor will be used in
part for relieving the congestion in certain wards of the present
hospital, but chiefly for the accommodation of private patients.




Mr. Garside = [ 5/4 /34

The space used to relieve congestion will not call for additional
subsidy and the space used for private pationts will produce
revenud .

4, Means by which we may secure additional revenus here in Tsinan
appear to w8 to be absolutely necessary. The only alternative, is that pointed
out on page two of the hospital building committee's report:- "that the work
of the medical school will have to0 be suspended and that the hospital must
surrendor its educational character." Without the new building, eo far as we can
see, tho institution is probably doomsd. With the new structure wo can at least
make definite advance toward self-support.

5. The new hospital management definitely undertakes to conduct
the increased work along the lines indicated above without asking for or counting
uwpon additional appropriations for running expenses and confidéntly undertakes
to make the new O,P.D. and Weet Wing & revenue-producing plant.

In view of the above considerations, we urge you to6 secure immediately
from the Americen Section or its Executive Committee a renewal of the authoriza-
tion to proceed with the erection of the O.P.D. and Vost Ving and to present this
ronewed authorization to the annual mecting of the Governors in the hope that they
will take favourable action. Unless this is done the annual mecting can hardly
do otnerwiee than confirm the withdrawal of authorization to build in spite of
the appeal which is being prosented to them from the field.

Sincerely yours,
/s/ L. J. DAVIES

Associate-President




STATEMENT BY HOSPITAL BUILDING COMMITTEE

The Board of Directors in June 1933 appointed a New Hogpital Building
Committee, which was instructed to proceed immediately with the erection of
guch units of the new hospital, approved by the Administrative Council, as could
be completed by the use of available funds (D-1026). This committee accordingly
prepared detailed plans and estimates, which the Administrative Council approved
in genoral in November 1933, and specifically in February 1934, The New York
office was requested to transfer to Shanghal funds sufficient to complete a pro-
posod new outpatient bullding and the wost wing of the new hospital.

On February 28th, however, the North American Section of the Board
of Governors, in view of the changed financial outlook produced by the with-
drawal of eupport to the Cheeloo Medical School by the Rockefeller Foundation,
voted:

"That the North American Section records ite judgment that no further
steps should be taken toward the erection of the new hospital plant
until the financial support of the medical work at Cheeloo is more
definitely assured; and that, gubject to the concurrence of the British
Section, the authorization to procead with the erection of the hospital
plant, as contained in Actione NAS-310, BS-365, and G-177, be withdrawn
for the present."

The raport of thie action brings to & gudden halt the work of the
Building Committee. Under such circumetances, and in the desire to be of aesis-
tance to the Board of Directors in every possible way, the Committee begs leave
to express the following opinions:-

1. The policy of gradual, trial axpansion as expressed in the report of
this comittee (November 1933) we believe to be fundamentally sownd., It was
propared with an eye to Juat guch contingencies as this. We foel that it would
be unfortunate if, in rejecting any specific building project, the general, broad,
far-aighted plan should be lost sight of, or be discarded.

2., The withdrawal of the Rockefeller Foundation grant places the Chesloo
Madical School and Hospital in a preocarious financial situation. By reducing
expenditures to the limit, and by drawing upon reserves in hand, these two in-
stitutions, as at present organized and run, can probably remain solvent until
July 1933, Thereafter, unless additional income can be secured, it is probable
that the work of the medical school will have to be suspended and that the hospi-
tal must surrender its educational character.

Any approciable increase in Medical School income will necessarily bo
through donations, annual grants, or the securing of endowment. The hospital,
on the other hand, has earning power. And it is possible to increase very sub~
gtantially thie earning capacity by developing those features of its wark which
more than pay for themsslves. Heretofore this has not boen attempted to any ex-
tent, because it hag not been necessary, and because of the emphasis on securing
cliniocal material most valuable for teaching purposees. Ve feel that the time has
come deliberately to embark upon a policy of increaeing the hospital incoma.

ROC




Statement by Hoepital Bldg. Com. 2=

The hospital's chief source of net income at present is its out-patient
department. For the last two years the amual cost has been about $L.C. 14,000,
and the annual income about $L.C. 45,000. There is littlo likelihood that this
net income can be increased with the present inadequate, almost disreputable
out-patient facilitios. But, givon a now building designed to attract first-
class and second-class pationta as well as the poor, thore is no doudbt in the
minds of thoso on the fiold that the net incomo can be vory considerabdly ine
creasad,

Another source of net incoms ie private and semi-private in-patients.
Until now the Cheeloo Hospital has required a yearly subsidy from the Madical
Bchool of ebout LC$35,000. In contrast, the hospitale of Fest China University
in Chengtu are not only self-supporting but eubsidize the medical school. The
main reagon for this difference is obvious. At Chengtu about LO per cent of
the hospitel beds are private or semi-private; here only 3 per cont are private,
and 97 per cent are ward or charity beds. There is no possidbility of increasing
the number of private patiente in the present hospital building. The west wing
of the new hospital, however, as proposad in our original report, would accom-
modate a large number of private and semi-private rooms, and would make it
possible to tap thie source of net income.

3, Whother these two additional sources of income would suffice to
meet fully the threatonod defifit, no one can foretell. But there can be
1ittle doubt that the two new buildings as proposed can be made financial
assets. If thie opinion is at variance with estimates submitted in times past,
1t is beccuse the primary purposo of previous pland was to increase the numbers
0f patiente (cepecially ward patients, which are needy and make oxocollent
teaching metorial) and estimates were all made on that basis, wheread the present

proposal aime at increasing the hospital income eae quickly as possidble in order
to meet o threatening situation. We foel it is not putting the matter too
strongly to say that to make available these sourcos of additional inocoms offers
an only chance to make tho hospital self-supporting.

4, The caution evidenced by the Board of Governors in withdrawing
authorization to build was doubtless inspired by estimates sent from the field
showing that operating defieits increase with expansion. We appreciate that
caution, But we feel that the coneiderations which we have just tried to expreses
change the whole aspect of the problem, meking the btuilding of a new out-patient
tuilding and the wost wing of the new hospital both mors rational and more urgent.

We rogpoctfully suggest, therefore, that the Board of Governors be
agked to reconsider its recent action in the light of these veonsicerations , and
that it be urged to authorize the immodiate building, at loast, of adequate
out-pationt facilities, and preferabdbly of both a now out-patient building and the
weat wing of the new hoepital,

ROC




MINUTE OF

MEDICAL EXECUTIVE COMMITTEE

April 13, 1934

New Hospital. (E-599)

This Executive Committee i@ of opinion that & new Out-patient

Department, as plamned by the Building Committee, would prove a financial

asset; and further congider that the private patient accommodation as

planned in the West Wing of the new hoepital might meke it self-supporting.
Both of these are urgent and pressing néeds, and we accordingly gtate our
conviotion that the plane for building eitner the 0.P.D., or the O.P.D. and

Vest Ming should be rroceeded with,




SHANTUNG

June 4, 1934

Reve Le Jd. Davies
Cheeloo University
Teinan, Shantung, China

My dear kir. Davias:

de enclose herewith the first number of our Assoclated Boards News
Bulletin "The China Colleges." Under separste cover we are gending you
about a dozen copies for distributdon to your Chesloo staff or for amy
other uss you may find.

4e are extremely anxious that the administrative officers and faculty
members of all our China Colleges aill take en active part in the publicity
veing produced by the Associated Boards and will supply us with interesting
material.

This first number of "The China Colleges" is necessurily very general
{n mature, since it is our first introduction tomny of those on our malle
ing lists. Also we had to prep.re it without any very large amount of
paterisl from which we could draw. #e earnestly hope that when we start
to assemble msterisl for future nukbers, we will have an adequate supply
from each of our Colleges and Universities. We want material that is full
of bumun interest, and at lhs sans time will serve to give a clear picture
of what these institutions are actually accomplisling. %e must have concrete
facts, and must be able 1o describe definite illustrations of the service
we are rendering if we are ever W give cur North American constituency a
olesr and aturactive ploturs of what these colleges are doing. Neerly all
those who have commented on the first number of this publication have agreed
thit the article "Cooperation - -nd Its Practical Results® on the seocond
column ol page four is the most interesting snd attractive feature of this
number .

Our tentative plan is to isasue this publication in September, December,
March and June, though we may Vvary this schedule after we have experimented
with it « little further. You will just sbout have time to send us material
which you muy have avail.ble, or cun prepare promptly, for inclusion in the
second nusber., This will go to the pringer about August l5th. You will have
ample time for planning and preparing material for futur: pumbers. It 18
understood, of ocourse, that with all ten of the partiocipating institutions be=~
ing invited to subalt asterial we will be able to saclect only & shall part of
whdt 48 sent us, We will try always to choose materidl that will empha:ise
both concrete accomplishment and the growing degree of cooperation among our
China Collsges.

0204




Lok &z‘é s S

The of our Chesloo which would prodably eommand the
greatast interest here is that of medieine. We have been hoping that
Dr. Shields sould be able to come to Mmerisa t:is year, and would be on
hand to help us out in preparing the publicity committee and ia goimg
to our Cheeloo constituenqy for support. His letter of April 25th ine
dicates that problems of health m&y keep uLim in Chima somewhat longer,
and that for the time being we will have to get alomg without him. We
do hope, however, that at least he will be able to essist in preparing
soms fresh and attraetive material which we can use, both in future
numbers of tiis publication and also in other ways.

Very cordially yours,

B A Jaiote
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Pergopal and Confidentiel Jusme 30, 1934

Dear Mr. Davies,

Let me acknowledge your letter of April 25th, writtea
chiefly im reply to my letter of March 10th.

I sm extremely serry that you showed my letter of lareh
10th 40 anyone - and t0 Mr. lxu of all peeple. My letter was imtended
to be purely a persomal and sonfidential ome, end I thought this was mnade
80 clear by its contents that it would seem a bit too peinted to label

4t as I have done this one.

Above all things we don’ty want te got imvelved in any een-
troversy as to the competence and simcerity of Mre. Guma. He is the Viee
President of the Roskefeller Foundation and is returming to Chima this
autwm with full responsibdility fer their Chima pregram. Regardless of
personal facters he is the one through vhom we must werk if we-are te re-
ceive any assistance vhatever from this source for amy department of the
University.

That is why it is o exiremely unfertunate te have sayoms,
particularly our Chimese colleagues, infermed of the confidential statements
I passed om to you im my March 10%h letter. If they feel that their “"face”
1s invelved, and 1if they begin te seek means of defending themselves end of
disorediting Mr. Qunn‘’s views, thea we gre in troudble. Rumors will spread,
snimesities will grow, and soomer or later all these things will got back
%0 Mr. Gunn and make a bad matter worse. JFrem the various people yeu quete,
Some by name and others wishous memtioning their idemiity, I'm afraid that
what I wrote has already been published se widely that the matter is beyend
our contrel. But at all events we must try to remedy the situation so far
as is still possibdle.

RO PRSI PO UL 1y S-S SR & SRR On

S0 far as Mr. Guan is eomcerned, I believe that if Cheeloo
is wise and tactful emd sineere it eanm still secure his hearty sooperatien
and support. I believe that he 1s quite homest im the attitude he is taking
toward the pregram he is formulating for Chiaa - that he is neither pro-Christiss
nor anti=Christian, meither pre-Chinese nor anii-Chimese, but is trying to find
and to eneourage threugh Roekefeller suppert whatever werk is the mest sigaif-
icant and most likely te make a real cemtridution te Chima. Just befere X
sailed for Eugland I had a long eonferemes with him semeersming Chooloe. He
101d me in substanee that he censiders Cheelee the past ene of
the most significant institutions in Chima and ;
potentialities for the future. But he went
sonsciontiously give it amy impertant
China, Cheelde must do {hree things
vhereis s capadle President will




But the thing I tried to
10th and in other communications is the se
widely prevalest in the West (amd I believe
of Arts and Sciemce at Cheelse are still
course aleng more or less semventiemal limes, that their astivities in
the direetion of giving a rural emphasis te this are rather psrfunstoery
and intended echiefly to satisfy the Couneil of LEéusation and the

T4 19 alse widely believed that Linn himself is at best
very lukewarm to this whele idea of rural werk, and that his ehief aim is
to build up well-roumded work im Arts and Seiemes that weuld undoubtedly bde
very ereiitable from am edusatiemal stamdpeimt but would o abselutely fereign
to the job Cheeloo should do. It 1s likevise believed that most of the
new men whe have beem brought imte the Celleges ef Arts smd Sciemes under
Mr. Linn’s leadership sare 1ittle or nothing for the rural pregram of the
institution, and are incliied to werk alemg the usual eonvestiomal limes.

I déo mot say that suy of these things are trus ~ asnd I pre-
foundly hepe they are mot trus. The serisus thing is that these things
are 50 widsly said amd s0 universally believed. I myself have gained this
impression from numercus and videly diverse seurses eof infermation, any on®
of which might be ehallenged but the umited svidenes is hard te refute. Whem
I was in England I found that the greup there, depending en differeat seurces
of informatiem, had reached the same gemeral epimien.

The enly hope I 900 is for the group at the University te
undertake s vigorous and convineing cempaiga of publieity to dememstrate that
Arts and Selenes is deveting its attention pre-emimently to this task, snd that
its persennel amd its eurriculum are beth doveted to its aceenplishment. Deaials
of misiuformed statements, and challemges of the ssmpetemes of crities will mot
in themsolves acsemplish much. Vherever eur Cheeloe peeple go, oither in
porsen or by eerréspenienee, they will have to kazaxis spread their eathusiasm

And whon guests ceme to the Cheslos sampus - mo masttier hew
ignorant or prejudieed they may be -~ you will have te
go on their way saying ia effest "This bumeh at Cheeles
of rural work, and deimg 1t heartily and eathusiastically.”

When the Celleges of Arts and Sciemce were temperarily dis-
mmMm.mmﬁOnnmuMmuiMu
s Wossing is dleguise. hoped it might afferd sa eppertumity te

; e , e She :
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that had inspired them fer almest sixty years - that of training distinet-
tvely for service to the towns amd villages, rather than the eities. New
courses with a slant toward the eities had beem creepimg imto the surriculwms,
and the closemess of our conmtact with the senditions end needs of the rural
areas had been dimimishin:. Most of the mew mem, paritlicularly amesg eur
Chimese staff, kmew and cared litile sbeut the ceuntry, amd felt that it

was just a 1ittle infrs dig. to have am institution that was too muech interest-
ed in rursl problems. Many of the staff most doeply interested in this rurel
service found themselves forced out of the imstitution, amd other valuable mem
who might have beem obtained were lost for this same reasom. The studeats,
t00, were more and more imclined to view the University as a means of escape
from the coumtry, rather tham as a traiming grousd for betier service there.
This tremd was so marked that im 1928 the groups formulating thheCisral elied Fue-
gram at first voted to reconmend the discontinuation of the Colleges of Arts
and Sciemce at Cheeloo as not havimg amy special comtributien te make te
Christian higher education in China, and omly approved their continuatioen on
the distinct umderstemdimg that they get back te their origimal rural training
program and develop it more theroughdy tham had beon dome im the past.

But the same tremd contimued, and even before the disruptien of
work ceme three or four years sgo there was a steadily growing belief that
Arts and Seiemce were headed up a blind alley and must withim a short time
come to a halt through leck of amy support.

Se when the work was imterrupted, it was devoutly hoped that it
Wwould mever be begum agsin along the lines it had been fellewing. It was
hoped that there would be & rebuildimg from the foundatioms, and “that in the
new structure every ecourse that was offered, every member of staff, would
contribute defimitely to trainimg for rural service. It was recogniszed that
this would imvolve a pretty complete reorganmization of staff and currieulum,
and some radical changes in the complexiom of the studemt body.

But mamy good friemds of Cheeloo wers quite ready to say that
1f this was not done it would be gar better to have no work im Arts amd
Science at Cheeloo, and to eonfine our program thers to Medicime and Theel-
ogy, with the additiom of whatever pre-professional training was ebsolutely
necessary. This would enable us te utilize all eur aviilable resources
to do at leest this much effectively, amd would avoid squandering a sub-
stantial part of our limited funds om gemeraliszed work ia Arts and Scleaes
that is of relatively little value im China today and is already being deme
in greater quanmtity than is really meeded im others of eur Christian celleges.

All of which helps us t¢ understand the extent and the streagth
of the protest that has arisea om all sides is a result ef the impressiea that
Arte end Sciemes seem to be heading im much the same directlien they were a few
years ago. 1f these Colleges have at last simcerely amd whole-heartedly
embarked on their proper program, we must bestir ourselves for all we are
worth to make that fact kmown both im Chima and in the West. Failure te de
g0 will meam the fimancial starvation of these Colleges, as well as delay and
further diffisulties im the whole program of Christiam higher educatien in
Chins.

Cordiall 3

BAG/G Y4 7 o
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To the Board of Directors and the
Board of Governors:

Ladies and Gentlemen,

With this are presented the reports of the Treasurer,
the Registrar, the Dean of the Colleges of Arts and Science,
the Dean of the College of Medicine, the Superintendent of the
University Hospital, the Dean of Women, the Director of the
Rural Institute and the Library.

In view of the detailed character of these reports
it seems desirable that this statement should be confined to
certain general matters.

THE PRESIDENCY Though at the time of the last yearly

meeting of the Directors it appeared that

President Chu Ching-nung would resume
his duties, the pressure on the part of the Hunan Governmesnt
was so strong that he felt compelled to offer his resignation.
The efforts made to keep Mr. Chu were recorded in the pamphle t
giving the correspondence regarding this matter. Following
action by the Presidential Committee and by the University
Executive Council the duties of the President's Officey were
assigned to Mr., T. I, Linn, who was appointed Acting President
and placed in charge of outside relationships, and to the
Associate President, to whom responsibilities not assigned to
the Acting President were givem, The Presidential Committee
has been at work during the year though without success. It
will make a report of its work.,

SCHOLASTIC WORK The scholastic work of the institution,.
which is the chief reason for its exis-
tence, has gone forward in a quiet,

systematic and thorough way which has been a source of grat-
ification.

RELIGIOUS LIFE The religious life bas been marked by a
better spirit and there has been a grow-
ing together of the various elements

which seems hopeful when we look into the future. The organiza-
tion of the Bible Class Union which has occurred under the lead-
ership of students is specially significant.

EXTRA MURAL RELATIONSEPS The cordial relationships of
the last few years with local
: officials and gentry have been
maintained and strengthened. The work of the Colleges has been
highly commended by a number of educational experts and by men
of high standing in the political world.
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VISITORS The University has been favoured by visits from
many friends of several nationalities,and stu-
dents and faculty members have been instructed

and stimulated by their presence. Among those who have left
a gracious memory and who have gpoken to groups of students
and faculty members aresi=

Mr. Sun Ke, Pres. of Li Fa Yuan Aug. 19,1933
Miss Fry & Miss Michaelis, Exclange Lectur eships
under Unive China Committee ept.20
General Chang Chih-liang cts S
Miss Lester, F.O.R. Nov.26
Canon Stacy Waddy, S.P.G. Nov.
Mr. Liang Slm=-ming, Head of Institute of Rural
Recongtruc tion Dece 2
Dr, Peter Manniche of Denmark Jan . 30,1934
Gen, Shen Hung=lieh, Mayor of Tsingtao Feb. 24
Commissioner Li Shu-ch'an Feb., 24
Mr. Ch'ien Ch'eng Hsldl of Shanghai March 9
Commnissioner Chang Hung-lieh March 16
Mr. Liu Ya-tzu of Nanking April 12
Mr, P'an Kung-chien of Shanghai April 18
Mr. Kenneth Maclennan of the London Mission and
Secs of Conference of Missionary Societies May

FINANCE The Treasurer will present a statement of the
financial condition of the institution. Gifts
and grants from Chinese sources amounting to

over $13,000.00 have been received during the year. ZEfforts
have been made to secure grants from certain public sources,
hitherto without success. These efforts are teing continued.
The cutting off for next year of half the Rockefeller grant
to the Medical School and notice that the remainder will be
withdrawn the following year is a most serious blow to the
Medical College and Hospital. The attention of the Board of
Directors is strongly requested to the need of increasing the
financial resources of the University from Chinese sources.

NEW HOSPITAL BUILDING The Building Committee appointed
last June by the Board of Direc-
tors made a report to the Admin-

istrative Council in November proposing a gradual development
of the New Hospital Scheme, The first step in the construc-~
tion programme was the erection of the Qut-patient Department
and the West Wing of the new Hospital. This was approved in
November and again in February by the Administrative Council
and it was proposed to begin work about the lst of April, but
in the meantime the American Section of the Board of Governors
withdrew its sanction and the construction is now again held up.
The reason for withdrawal of sanction by the American section
was the fear that additional funds for current expenses would
be required, 1In view of the taking away of the Rockefeller
subsidy it is now planned to use the upper floors of the West
Wing for the accommodation of private patients, thus making
both sections of the proposed building sources of revenue,
Action on this new plan by the Board of Directors is requested.
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UNIVERSITY PRESS During the year January lst to Dec-
ember 3lst the University Press re-
ports work done as followsi=

\
\ 1\
w U‘ b .

Kind of Work Volumes Pages Total

Books printed 53,902 2,369,890§ 3,224,200
Single sheets 854,310

Books btound & repaired 1,833

Envelopes & Letter~heads
printed 237,890

Note~books made up 3,675 337,500

NORTH CHINA RURAL SERVICE UNION Attention is called to
the fact that the North
China Rural Service
Unior has located the office of "The Christian Farmer" in Tginan
and that arrangements are being made to house the office and
its staff on the farm at the south of the canpus,

Negotiations are salso proceeding looking to the transfer,
when funds are available, of the North China School of Engin-
eering Practice from Peiping to Tginan,

ARCEAEOLOGICAL MUSEUM An event of decided importance
looking toward the cultural devel-
opment of our students is the

opening of the Museum on the ground floor of the Augustine
Litrary Building. This has been made possible by the generous
gift made by General Shen Hung-lieh, Mayor of Tsingtao Special
Area. The contents of the Museum are chiefly the property of
Professors lenzies and Ch'i Su-pirg who have kindly loaned

the very interesting collection,

CROP IMPROVEMENT STATIONS The work on the farm at the
south of the campus has gone
steadily forward during the

year under the leadership of Mr, H, H. Li. Certain work hasg
also been done at Lung Shan and two new centres are teing open=-
ed in cooperation with the Kiao-Tsi Railway. These are at
Choutsun and at Tsingchow. This work is now being put under

a committee known as the Cheeloo Agricultural Committee. The
oversight of the technical work is under the School of Agri-
culture and Forestry of Nanking University. The Committee hag
sever members, five from Cheeloo and two from Narking,

INSPECTION BY MINISTRY OF EDUCATION In March representa~
tives of the Minfse
try visited the Univ-

ersity and made a thorough inspection of all departments, Per-
sonal expressiong on the part of certain members of the Com-
mission were of a very friendly and commendatory cklmracter,




UNIVERSITY BULLETINS The Ch'i Lu Hsin K'an, the Chinese
Bulletin, has gone out regularly to
the alumni and other schools ard to

many friends of Cheeloo. About 750 copies go out each time.

The English Bulletir has been issued in two editions during the
year. The first is a single sheet containing calendar and
items chiefly of local interest., The second is called the
Monthly Bulletin and gives information of more general interest.
The March number of the Monthly was a special Rural Programme
number and was accompanied by charts made to show the develop~
ment of that set of interests.

ATHLETICS Under the oversight of Mr. C. K. Chao, Direc=-
tor of Athletics, the regular work has gone
forward through the year, Field and Track

Meets were interesting events durirg both Fall and Spring.
Two teams made a trip to Tsingtao during the spring. They re~-
ported a thoroughly good time and won their share of the honours.
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OFFICE OF THE PRESIDENT 2nd J’uly, 1934 CABLE ADDRESS: CHEELOO

Dr. H, H, Welr INDEXED | Mr.B.A,Garside
2, Baton Gate, e e e e ama 150,Fifth Avenue,

London, S.W.,1. New York. Z;[)(E
Dear Dr, Weir and Mr. Garside, Wé\\(7

{

In sending you the minutes of the sixteenth anpual
meeting of the Board of Directors held in Tsinan June 15th to
19th I wish first to call attention to the fact that the
attendance was unusually large and representative. Fifteen
voting members were present, of whom eight were Chinese and
seven Westerners. The meeting was also notable for the prom-
inent part taken in the discussion by the Chinese members.

It seems unnecessary to comment on the reports of
the Administrative Officers as these will be forwarded to you,
and they will present to you in fairly detailed manner the
present condition of the University.

D. 1058, Presidential Committee. Following the with~-

drawal of Presidmsmt

Chu the Administra-
tive Council appointed a Presidential Committee. This com-
mittee was given very wide responsitilities. In fact it was
a commission with power to select and present to the person
selected an invitation, it being understood that technically
the Board of Directors must act but that the Board of Direc=
tors would sustain in a2ll probability the action of the Com~
mittees The Commit tee reported in regard to its efforts
made during the year, but the whole Board was not willing to
“support the action of the Administrative Council in placing
such full responsibility upon the committee, and the Board
was not able to accept the recommendation offered by the
Committee. As a result of this the Committee asked to be re=-
lieved of further responsibility and a new Committee was ap-
pointed, Two persons were named whom the new Committee should
approach with the definite understanding that either of them
would be acceptable to the Board. One of these is ur. Jame s
Yen of Tinghsien, of whose work I am sure you are well informed.
The other is Mr. Chang Fu-liang who has for years been rural
secretary of the International Christian Council and who is now
working under the Central Government in the reconstruction
of certain parts of Kiangsi province., The Committee is al-
ready actively at work approaching these two men.
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D, 1069. =Presi + At the time
in the fall of
1833 when the
Presidential Committee was appointed it was given authority
to arronge for the earrying on of the work of the President
and it requested Mr, T, I, Limn to act for the University in
respect to the relationships with Government officials and
in general outside relationships. Mr. Limn very reluctantly
agreed to serve up to the time of the meeting of the Adminis-
trative Council in February. Later on he was again prevailed \
on to carry on to the end of the school year, For numerous
reasons he was very unwilling to do this but finally consented.
At the time of the meeting of the Board Mr. Linn I esent ed
his resignation as acting-president and it was felt that in
the circumstances it was impossible to do otherwise than to
allow him to retire. I think that the chief reason leading
Mr, Linn to this action is his feeling that he as not re-
ceived the degree of support from within the University that
made possible successful work along these lines,

D. 1061. Dean of Arts & Science The administrative
officers of the Upiv-
ersity have in the

past been appointed with the understanding that they serve
for five years subject to reappointment. Mr. Linn acecepted
appointment as Dean of the Schoolsof Arts ard Science in
1930, consequently he will have comple ted the five~year period
in 1935, As the time of the meeting of the Board approached
Mr, Linn felt that he siould indicate his desire to retire
from the position of Dean at the end of this five-year period,
and that it was advisable to give indication of this purpose
at this time, rather than to wait until the period had ex~
pired. It was his thought that in this vway the University
would have more time to select someone to succeed him in the
Deanshp, The members of the Board individually as well as
collectively expressed their hearty approval of the success
of Mr, Linn's efforts during the past four years. The action
taken was as is recorded, unanimous and sincere. It is my
hope that Mr. Linn will accede to the request of the Board
and withdraw his resigmmtion.

D. 1062. JFinance It is certainly unnecessary to re-
quest the Board of Governors to se-
cure more money for the support of

the University., We apprecfte the fact that if it were possi ble
this would have been done already, The British Boxer Indem-
nity Board, mentioned in the mimate, has been approasched

during the year. The China Foundati on, which ig the American
Boxer Indemnity organisation, has been approached, appeals

have been made to the Rockefeller Foundation, and a small grant
of $2,000 from the Provineial authorities has been secured

for the past year and a sl ightly larger one of $5,000 is prom-
ised for the next fiscal year. From private sources contriiu-
tions from Chinese have been received amounting to over $13, 000,
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Approaeh has been made to certain prominent and wealthy
Chinese philanthropists in the hope of securing considerable
sumgs. These things cannot be done hastily and most unfortun-
ately for us little if any preliminary work of this type has
been done through the years., I say what I have just said
that it may be clear to you all that we are definitely at
work along these lines.

D, 1066, New Hospital Building It would be difficult to

convey to you the sense

of relief and rejoicing
which the cable received early on Friday morning last brought
to us. The Building Committee met that afternoon and there
will be no delay atbout beginning the work,

D, 1070, Dr, Wm, #MeClure It was & great pleasure to
the Board and to all those
connected with the institution
who are acquainted with him that Dr. William MeClure has been
able to continue his work to the age of 78 and mo®e. The
minute which accompanies the formal action of the Board making
him Professor BEmeritus seems perhaps too carefully written.
He has made a great contribution to the work of the Univer=-
gity. I imagine that the Board of Governors will wish to
express in some formal way its appreciation of Dr. MgClure's
services,

D. 1071. QXNortn China Rural Service Union. The N,C.R.8.U,

is a volun~-

tary associa-
tion made up of delegates of various Churches andi Missions.
There are provinﬁial groups in Hopei, Shantung and Shansi. The
interprovincial “nion has secured funde whichh enable it to
begin the publication of a rural paper which is named the
"Christian Farmer®, Certain of those interested in the Cheeloo
Rural Programme presented the claims of the University as a
suitable place of publication, with success,

D. 1072. J}orth C hool of Encineering Practi
his action comes as the
culmination of a long ser=
ies of negotiations
looking toward the bringing to Tginan in association with the
University this moet successful school, with which the name of
Mr, Samuel M. Dean has been so closely associated. Ve are
delighted to report timt those by whom the School of Engineering
Practice is carried on have accepted the invitation of the
Board and it is expected that part of the school may move to
Tginan this coming Fall and that as funds are available the
transfer may be completed. Those in charge of the School of
Bngineering Practice assume full responsibility for firancing
the transfer and for providing funds for carrying on the school
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as a department of the University., This is another splendid
addition to Cheeloo as a centre of rural training. The work
already done in the field of developing new machinery for
rural industries is too well-kmown to require camment lere.
The Baptist Migsion through Dr, Williamsom has already indi-
cated its willingness to allow temporary use of the buildings
referred to in the motion.

D, 1073, Mx, J, B, Tayler. Professor J. B, Tayler has

been for many years a leader
in social reconstruction
in rural districts. For some time and up to the present he
has been Executive Secretary of the North China Rural Induse~
trial Service Union, This is an organization similar to the
Rural Service Union but limited to aiding Rural Industrie s.
It is hoped that a grant may be received from the Rockefeller
Foundation and if tuils grant is made it is proposed to r eor=
%anizo the Union under the name North China Industrial Service
netitute, which will be constituted by the three Universities,
Yenching, Nankal and Cheeloo. Mr. Tay ler will be Executive
Secretary and it is likely that the headquarters of the In=
stitute and Mr., Tayler's residence will be at Cheeloo,

D. 1074. Rural Institute. The two cutstanding develop=
ments in the Rural Programme
have been mentioned above

under 1071 and 1072.

D. 1075. By-laws of the Board of Governorg. The Board
of Direc=
tors under=-

stands that in making the name "Shantung Christian University"
cover both the registcred "Cheeloo University" and the un-
registered "School of Theology" the Boerd of Governors has mace
il necessary to restrict the "Shantung Christian University"
seak to such uses as may ineclude toth these institutions., It
follows tiat separatc scals for each are required. As no
provision as been included in the draft of the Governors'
By-laws sent us we propose the additiom suggested to Art,IV,
SPCQ‘(f)c

Art.VI, Sece 3, The muggestion iz bel ieved to need no
explanation.

Art. VI,8ec.4 a{4). The Board of Directors recognizes
the soundness of the Governors' desire to guard against the
possibility of baving unauthorized liabilities famtened on
them by the Directors or the Administration. The suggestion
was made by Mr, Garside in a recent letter that the Directors
might pass a resolutiom undertaking not to se involve the
Governors. The Directors feel, however, that a stateseni, as
from the side of the Governors, included in the Bylaws might
be better. Hence the addition of the sentence to Art. VI,
Sec. 4 a(4) i= suggestcd as perhaps accomplishing what is de-
sired.
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Art ., VII, Sec.l. It is the understanding of the writer timt
the Board of Directoss would prefer tle form of amendment
approved by the Administrative Council (D1044) in November 1933
namely, “"The President, Agsociate President, the Dgans of the
several colleges and the Dean of Women skall be Christians,
and every effort shall be made to secure Christian persomnel
for every position on the University staff.". However, the
Board, beinz desirous of meeting the Governors 8o far as is
possible, after careful consideration proposes the substitute
to the original as given in the minutes., This leaves the rule
standing as before but relieves the administration of the im=
p-ssible condition requirin. a two=thirds vote of the Board
of Directors before a non-Christian could be employed. The
members of the Board of CGovernors are aware that in employing
teachers the Administration may at any time be faced with the
necessity of immediate action,&n order to keep class~work going.
To be debarred from making a legal contract until a two=~thirds
vote of tne Directors had been secured, assuming that this
could be done, might result in serious interference irn the woxk
of a department, All we want is a2 workable regulation, We
believe tlat the érigiral Bylaw is definitely impracticable,

Art.VIII, Sec.3. The Bylaw as it stands gives a classi-
fication which does not correspond to that of either Apts,
Science, Medicine or Theology. It is believed that the pro-
posal made here to put the detaile’ classification into the
bylaws of the two Boards of Directors will be more practical.

In the case of Cheeloo University the classification must
follow that laid down by the Ministry of Baucation,

Very sineerely yours,

S Bluie
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OFFICE OF THE PRESIDENT 1l4th September, 1934 CABLE ADDRESS: CHEELOO

Dr.H, H, Weir, Mr. B,A.Garside,

2, Eaton Gate, 150, 5th Avenue,

London, 2.¥.1l, BRI New York City. //
3 3 Y ™™ W V

With this you will please find minutes of a special
meeting of the Board of Directors .hich was held August 15th
.0 18th. There is also enclosed a fairly complete steno~
graphic report of the discussions at that meeting, It is
understood of cource that this report is strictly confidential.
It has not been submitted to the persons whose words are
quoted and when those words were spoken there was no thougnt
in the mind of any of us that they would te given out to any
person not present at the meeting, I send it to yom thuinking
that you may get light on tie intricacies of the situation
if you read it.

Dear Dr. Weir and udr. Garside,

We have cdelayed writing this letter in the hope -
which has proved vain -~ that before this time matters might
Be settled and trat Mr., Linn would have accepted the invita-
tion to the presidency. Unfortunately this has not come about
and the complication of the situation has been increased
rather thar diminished.

The circumstances which led to the calling of this
special meeting are as follows: 1), You will recall tiat
at its June meeting tie Board accepted the resignation of
Mr. Linn from the acting-presidency, but refused to accept
his resignation as Dean., It was arranged with him that he
would @aontinue as acting-president until the middle of August.,
2). The new Presidential Comnittee went to work without delay
and arranged to meet "ir, James Yen, but as you will see from
the full report of the meeting, he ultimately declined to
accept the presidency. 3). In the meantime the telegraus
given in full in the general report werc forwarded tu Dr. Kung,
chairman of the Board of Directors, by the provincial author-
ities. 4). In view of these conditions the rresidential Com-
mittee decided not to extend the invitation to Mr. Chang Fu~
liang and on the request of five members of the Board o
Directors this special meeting was called tu consider tue
whole subject of tie presidency.

Uc I8
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You will realise that the Board foumd itself in an
extremely awkward position. I have not made plain in my
former letter that the Board in June not only accepted ir,
Linn's resignation from the Acting-presidency but refused to
approve his nomination by the first presidential conmittee
as permanent president. You may have received information
of this sort in private letters, but I purposely refrained
in my former letter from Mentioming Mr. Linn's name in thie
way because at the time I sav no likelihood that the subject
would be again under discussion., When the Board met, there-
fore, in August, so far as formal expression was concerned,
it met a solid demand that ¥r. Linn should te made President,
this demand hawving the support of the provincial authorities,
of certain groups of alumni, of the students of the Arts and
geience Colleges, and of those two faculties. While it was
known that there were those who did rot favour Mr, Linn as
President, yet there was nc formal expression of this type
presented to the Board.

In making its report in which it recommended that Iir,
Linn should be made president the former presidential com-
mittee expressed a judgment formed after practically eight or
nine months of consideration. It had canvassed the field
quite widely., It had approached a prominent educationalist
and government offieial who was very generally if not unani-
mously approved, It had worked with him for a consgiderable
time and at length failed to secure his favourable response.
The thought of the committee finally simmered down to the
opirion that it was hopeless for us to attempt to secure such
a man to act as president of Cheeloo, ami that the only prac-
tical thing to do was to take this man (Mr, Linn) who lmd al-
ready proved himself in several respects a very succeassful
leader, to ignore the qualities which were not desirable, and
to make him president, Roughly speaking the opposition to
¥r, Linn was from foreigners, This is not to say that there
vwere not Chinese who did met look upon him as an ideal presi-
dent, but the division aleng the lines of east and west was
sufficiently marked to produce a strong impression in the
minds of the Chinese community that what they wanted was
being denied themr by the western members of the community.
Just before the report of the former presidential committee
recommending Mr., Limn was voted on a foreign member of the
Board rose and said that he had a letter written by the Dean
of the Medical School, which he bad been requested to read if
the question of Mr, Linn's being offered the presidengy was
coming to a vote. I do not bave a ocopy of this letter, but
its import was that if Mr, Linn were elected it was quite un-
certain what the Sffect would te on the medical fasully, the
implication being that there would be strong oppositipn, and
the fear was raised in the minds of several directers that
if Mr, Linn became president the ledical Sehool might attempt
to withdraw from the University. It is unqueltmmﬂ‘ﬂu
fact that there has been a good deal of loose talk wat
may be designated as threats, for several years past, that if
the affddrs of the university were not conducted im a way which
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was pleaping to those in control of the Medical Sechool, they
might attempt to become independert of "the University",

This letter was read, and unfortunately the vote was teken
immediately after, It seems to be Wit hout question that the
result of the vote was very positively influenced by the letter.

Having taken this action in June, ard teing compel led
to take eccourt of the representations made to it by the pro-
vincial officials, the alumni, and the student s, the Board
found itself in August in a decided quandary., It is agreed
by almost everybody that the institution cannot continue to
do business without the goodwill of the educatiomal authorities,
but tie foreign members of tlhe Board probably without eéxcep=
tion fourd it difficult not to feel tle ¢ they were being co-
eérced. It is my opinion that the provincial offieials had no
thought whatever of atlempting to exercise autuority over the
actions of the Board, What they did should properly be taken
as an expression of interest in the welfare of the University,
There were a few of the foreign members of the Board who took
this latter view., ‘he Chinese memrers were not Jtroubled at
all by this question of undue influence, because it is under-
stood in China that the cpinions of men who are in poliiical
control must be given very great weight, in fact no-~one thinks
of seriously disputing them, I think tiere are one or two
foreign wmembers of the Board who are s0 far from sensing tue
changes which have occurred within the last few years in the v - .
relationships of the missionary to the peoplefas to feel that
they would have been justified in going straight ahead withe
out arny reference to the opirions or desires of the officials
and of the Chinese constituercy.

After a lengthy discussion the vote was taken, six
in favour of inviting Mr., Linn to be president and five against,
While this vote wes taken by secret ballot, the discussion
had made it very evident that the five voting in opposition
were all foreigners, This further intensified the feeling
on the part of the Chinese that the division was essentially
between the east ard the west.

The second presidential committee Waes allowed to pass
out of existence vithout cpecial notice, and another commit-
tee consisting of the Chairmen of the first presidential
committee and two foreign members of the Board was directed
tc interview Mr. Linn, This wae dope and Mr, Linn very defin-
itely refused to consider the proposal. After that various
private efforts were made to persuade him to reconsider his
refusal and the committee again formally presented the action
of the Boc rd of Directors. Mr. Lirn has again declined apd as
soon as the Apts and Seience 3chools nad opered =nd clasces
nad begun he left the campus and at the present time 1is not in
Teiran,
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As soon as it became evidert that Mr., Linn was cer-
tainly leaving the university Dr. T. X. T'an, head of the
Department of Education, was asked toc assume the responsibcility
of the deanship and acquiesced, He is a wan of some experi-
ence, having beer principal at dif ferent times of two widdle
scheols, He is a graduate of 1@k National Normal University
and has spent several years in America. He is an unusually
earnest and active Christian man, and is recognized as such
by fuculty meumbers and students., This appointment has the
app-oval of the faculties and tle studente to the best of my
knowledge, and there is good prospect tiat there will te no
internal troubles following the appointment.

During the last twe years the dutics of the acting-
presgident lave been limited tc thne relations of thne University
vith tie educational aid otler government autiorities and 1in
general to outgide relationshnips. It is absolutely neeessary
tu bave sowme individual appointed to take thuis respornsibility
It cannot be undertaken by a committee, as for instance, the
Executive Couneil of the University. The regulations of the
dinigtry of Educat:om require that some individual stand as
tie official head of the University. The responcicilities of
the person who undertakes the burden of tie outsidec relation-
shipe of tie university at tie present (ime will ve by no
means light and it will probably be guite diffieult to find
anyone, eitier on tie faeculty or among tue local membters of
the Board of Birectors, who will be willing to assume these
duties. The HExecutive Council is now making an effort to se-
cure some person, 4t is proposed that a sgpecial weeting of
Ehe Adninistrative Council shall be held within approxima tely
two weeks' time, I am bhoping that we uny pass through this
present crisis without anytuing like tue serious aisruption
which ogceurred in 1919 ar 1929, btut the &ituation is certain-
ly fraught with greal danger.

17th Sept. Reports received tiis morning as to the
general attitude of the students and their purpose to refrain
from any lawlessness are very encouraging and we are given to
understand that certaln outside influences which in 1929 were
positively antagonistic to the university are nov definitely
favourable.

The enrolment of students is somewhat larger this fall
than it was last fall, The figures for each of tie departuents
are ag follows:i~

Arts College 192
177
96

. 484

65 %Q
Grand Total 549

Sincerely yougs,
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MINUTES OF A SPECIAL MERTING
Ok THE BUARD OF DIRECTORS U¥ ChREELOO UNIVERSITY
Tsinan, Aug. 16-18, 1934

I{EMBERS PRESENT: Mr, H.L.Yee {Vice-chairman), Ur. Chang Ta-
chen, Mr. W.3.Djang, Dr. Mcradyen, Mr. G.K.
king, Mr. Z,V.Lee, Bishop Scott, Miss Shipley,
Miss Studley, Mr. T.H.Sun, Mr. S,K.T'an,

Mr. Van Deusen, Dr. Williamson, and Mr. Davies.

. - REPURT OF PRESIDENTIAL COMMITTEE

Tne Fresidential Committee reported that they had
approached the first cf the two gentlemen whose names had
been brought before the Board at its annual meeting and that
he had refused. In view of conditions which had arisen since
the Committee was appoinied the Committee was mot prepared
to approach tne second Pe€rson named,

Voted:- That the Board receive the above report.
D.10&4. 16k PRESIDENCY
After long discussion —

Voted:- a, That the Board recondider the question of
tne Iresidency.

b, I2at the Board reconsider kinute L105&a,

8. That I'r, Linn be offered the Presidency
forthwith, as from August 15th, thz date of his regignAation
from the Acting-Presidency.

d. Tnat the Board assure lir. Lina wat it will
loyally support him if he Accepts the position of President.

€. That a committee consisting of l‘essrs Lee,

Williarson and Van Deusen wait on lir. Linn and report tc =
Board tomorrow morninz,

D.1085. WK, #n, H, LUNG

A telegwam having been received from Dr. hung re-
signing his position as chairman of the board -

Voteu:~ TInat we ask ur. hung to reconsider his resignation,
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D.1086. INTERIM ARRANGEMENTS

The Committee appointed in D,1084 e above having re-~
ported that Mr., Linn refused the invitation to the presidency,

af tey considerable discuseion, the following actions were
taken: -

Voted:- a. That we request lMr. Linn to continue as acting
president for a period of two monthe, from August 16th 1934,
and that the same committee of three again present the Board's
invitation to Mr. Lirn to become president, this committee to
keep in touch with Mr. Linn during the two month period and
report to the Administrative Council before October 1st.

b That in case Mr. Linn still declines, the
Executive Council is authorized to appoint someone to act
for the time being as president, to carry out those duties
tor which Mr. Linn has been responsible since liovember 1933.

D.1087. TER & DJANG

A letter having been received from lir. W. . Djang
resigning from the Vice-chairmanship of the Board, from the

Administrative Council, and from the rinance & Property
Committee 3

Voted:= That Mr, Djang's resignation from the vice—~chaisman-
ship of the Board and from the ¥inance & Property Committse be
accep ted, but that nis resignation from the Administrative
Council be not accepted.

D.1088. YVIGE-CHAIRMAN

Voeted:- That Mr, Z, V, Lee be €lectasd a vite-ghairman
of the Board of Directors im place of lir. W, 3. Djang yesfgned.

ADJOURNMENT.
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Verbatim Note of Discussion
Board of Directors
Aug.16-18,1934 PRVATE and CoNFIDENTIAL

W A
&l
Lot/

The Presidential Committee, which consists of lMr. Davies, ﬂﬂﬁbJ
Mr. Sun, Mr, W, B, Djang and myself, was appointed by this
Board and to us was referred the appointment of two of our
number to interview the two gentlemen whose names had been
brought before the Board and in the order mentioned, with full
powers to offer them the Presidency of the University. in
case of failure DB both these cases the Committee is reque sted
to present other rames to the Administrative Council for ap=-
proval before a definite offer is made. This same Committee
was also entrusted with another duty, which is made clear in
another resolution of the Board - D 1060 = that if by the
time of Ir., Limm's retirement from office a President has
not been secured the Commuittee or the Presidency be given
power to act for the Board of Directors to select in consul-
tation with the Executive Council of the University some per-
son. or persons to assume responsibility for all the duties of
the President.

1. Statement by Bishop Scott, Chairman of Presidential Som,

This Committee met immediately after the Board of Directors
and lir. Sun and lr, Djang and myself were asked to interview
the first of the gentlemen whose names had been brought before
the Board, that is, Dr, James Yen., We got into commurnication
with him-and met him - Ir, Djang and L ~ in Peking, and lir.
Sun met him in Tinghsien twice. Our meeting i1n Pekine was
only of an hour's duration but Mr. Sun 1n his two meetings
at Tinghsien was atle to see a great deal more of him and
1l have here Kr, Sun's two letters to the Presidential Com=
mittee about those interviews if you wish to hear them. (Letters
reaad)

July 6, 1954, ... "Foblowing the Bishop's telegraphic
instructions from Feiping 1 proceeded to Tinghsien on Ariday
the 28th ults Dr. Yen arrived the next morning and gave a
whole day to the consideration of the proposition we presented
to mm... Dr. Yen first of all expressed his appreciation of
the confidence our Board had placed in him. 1 then tried to
amplify the request which was made to him by the other two
members of our delegation in Peiping. ‘The latter half of
the period was spent in questions and answers or the general
situation of the University, the organization of the Boards
of Governors and Directors, regulations under which it was
chartered and registered, budgets of the different colleges,
personnel on the different faculties, possibility of gather-
1ng together a nucleus of & group that would make developing
a strong training centre for rural leadership possitle, and
a number of other kindred questions. J1In the afternoon Dre.

Yen had a three~hour conference with three or four leading
members of his staff. in the evenring 1 was invited to ils home
to continue the discussion we started in the morning., Dr.
Yen's tentative reply to our proposition may be briefly sum=-
marized as follows:

l. If he were to consider this frow the ‘narrow' view-
point of the work of Tinghsien, it would be entirely out of
question to entertain any idea of taking on additional work.
He would ke equally unprepared to consider the proposition

1226




SEp 1/ l».93 4

if all it meant was to maintain the existence of Cheeloo
along conventionral lines. sut, if the proposition was with
a view to developing Cheeloo into the leading 1nstitution
for the training of leaders for the rural recons truction of
China, the common interest thus created would call for tue
most serious consideration on fis part as an individual, and
on that of his association as a part of a movement. He
believed Cheeloo to be the logical place where such a centre
should te developed.

2, He would request the Board of Cheeloo to give furtier
and more serious consideration to all the implications of
such a policy, lest there ke misunderstanding or different
interpretations as to what we mean by developing Cheeloo
1nto an institution for the training of rural leaders. Aif,
after a period of exchange of 1ideas, there seemed to ke a
g fficient body of coneensus of agreement, he Or SOu€ other
acceptatle candidate for the Presidency should make a visit
to the University to study in person the possibilities and
impracticatilities of such a programe.

5, Aside from the whole-hearted support of the Board
to the President, such a new development would require a
sizable budget guaranteed for a period of years and a group
of real "educstional statesmen" to serve on the faculties of
the institution.

4, Kven if satisfactory agreement could be reached, he
would not promise to become FPresident immediately, though
that will be one of three possitilities. <The other two are;
1) that some other member of hls 1luner circle may be gliven
the post; and (2) that the Board should approach some otuher
person for a President, but L€ or soime other representative
of his association would volunteer to serve on the Board as
one of tue co-opted members, 4in any event, he 0opes that
Cheeloo and his association may find ways anc means of Very
close and effective cooperation,

5. He wanted to Kknow when he must give lis final answer
to our proposal. L told him our acting=-presédent was golng 10O
sever his relations as Acting-preslaent with the Unive on Aug.loe

6., In view of the local situation 1n Tsinan, he urged
me to see Dr.H.H.Kurg 1in Tgiku to make sure tuat we under-=
stood his position regarding the matler,

Three days ago L saw Dr, Kung 1in hls mension at Talku.

The interview was necessarily brief anra formal. The tone of
his conversation suggested a little hint of regret that on
this most important question the Board had fourd itsell at
variance with the local authoritles whose€ co0d=w1ll and support
were essential to the smooth running of the i1nstitution, But
he emphasized that wiat was done was dore. He also saild
that as a way out, he would offer ir, Lirn a post in his min-
1stry. He entirely approves of Dr. Yen's reactions and sug-
gestions. He urges the Board to lose no time in trying to
reach some definite understanding with Dr. Yecr or any other
person we may want to approach for the Presidency before some
other institution gets ahead of us in securing thelr services."

July 9. Yesterday 1 ... bhad an interview with Dr. Yen.
He had apparently gilven consilderatle thought to t.e question
of the Presidency of Cheeloo. After inguiring about Dr.
Kung's reactions on the situation, he expressed himself 1in a
mich clearer and more definite way than he did last tume.




He reiterated the deep interest and zenrulne concern abtout
Cheeloo on the part of mmself and his movement. He said
timt hic convictions about the possitilities of Cheeloo were
so strong that he would take any name Or do anytuhning that
good strategy seemed to call for. "But", ke sald, "wiile we
want to ce as mild as a dove, we must also be as clever as

a serpent. Lt seems most stupid for you to make me Presiaent
if we are to make Cheeloo the sort of 1ingtitution we wnt,"
What he meant was that he was Qqulte prepared to do what reeded
to be done by a President, tut he did not want to be handi=-
capped by a title which would make Mmm a subordinate ratler
than an equal of such people as the Provincial Commkssioner
of Education and the HUirister of Education ir the National
Government, whose sympathy and cooperation are necemsary for
tie development of the institution. He therefor e made a
counter-proposition which 1n out-line 1s &s follows:i=-

l, That ve try to get Chang Fu-liang to tecome President.

S. "That Cheeloo and the linghsien ldovement should cooper-
ate in the training of rural leadership.

3, That a "Cooperation Comunittee of five or six should
te appointed bty the two cooperating todies, and that he (Yen)
would serve as cheirman of that committee.

4., As Chairman of the Cooperation Committee ke would give
a consideratle pwrtion of his time to the actual planning of
tie work of the institution and enlisting the support of the
provincial authorities etc. He would te willing to stay 1n
Cheeloo for a month at a time if it was necessary.

5, Some of the leading members oI Ils staff might also
come to Cheeloo as visitirng lecturers from time to time.
Graduating students of Cheeloo mignt come to Tinghsien for
practical training and experiences

6. All the above mentioned services will be rendered
free to Cheeloo by tue Tinglhsien Association."

After that we managed to ave anotler meeting of tle
three of us in Peking about the 16th July. We talked for a
long time aver the whole situation, the main guestion celng
whether we were justified 1in carryirg outl our instructions.
That is to say, were we to try James Yen again or in the face
of tnls second letter were we to conslder he refused the
Presidency and if so were we to proceed to try and get the
seconrd man, that is, Chang Fu-liang, to De president., After
a long discussion we came 10 the conclusion that 1t was worth
while writing again to Dr. Yen, especially 1n the light of
what had teen happening nere at Uslnan slnce the Board of
Directors meeting, tuat 1s, that representations had ceen
made either to Dr. H. H, Kung as Chairman of the&s Board, aor
direct to the Board or in other ways, reports from government
of ficials of this province, the Chairman and the XTducation
and other officials, communications from alumni, some alumnl
in Tsinan and some alumni in Tsingtao, and some kind of re-
presen tation from some studerts had beer made., in view of
these things, all of which were in favour of the Board recon-
sidering our action in Junre, made us three men at reking feel
that we ought to tell these things to Dr. Xen and ask him 1if
he coula again consider the guest ion, So by alrection of
this submcommittee L wrote a letter and sent it to Dr. Xen,
giving the facts about wiat was teing dore here in favour of
our reconsidering our resolution of June and agaln saylng
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how urgent the situation was and how we three men felt that
if Dr. Yen would accept that would be the begt thing for the
University. 1 had to wait a long time for his answer, It
only came a few days ago, 1t was written on Aug.4 and reached
me on the 7th or 8Bth,

linghsien, Auge.4th
Dear Bishop Scott,

LI owe you a sincere apology for delaying in answering
your letter of July 1l8th., 1 received your letter here at
Pei-tai-ho and conveyed the content of it to my colleagues
at Peiping and Tinghsien, and before trneir reply came 1L was
called by wire to Tientsin by the Provincial Government., U4
just returmed yesterday and am hastenin. to reply.

First of all L wish to say that 1 greatly appreciate
the great confidence which you three gentlemen place in me
and the frankness with which you have presented your prolclems.
The sole reason for my not accepting the presidency 1s not
because 1 am unwilling to make any sacrifice, tut because
my zolleagues and 1 believe firmly that the wisest and most
effective tuing for Cheeloo ard the lovement to do 1s that
ingtead of my assuming the Presidency (of Cheeloo) which 1s
bound to handicap me in every way and tihus reduce my useful-
ness and helpfulness to Cheeloo, we organise a "Co-operating
Committee" to e composed of siX members, three representiing
Cheeloo and three Tinchsien, with the President of the Univ-
ersity (a believer in the ideal of tihe University to Le)
included among the Cheeloo representatives, and Director of
the movement among the Tinghsien representatives, Anu 1f 1t
should be the common desire of the Committee that 1 take up
the chairmanship, (a sort of working Chalirman), we el icve we
could be far more effective in helping Cheeloo toth within
and without than if 1 were to becoue 1ts direct Fresiaent,
That is, it woula be better and wiser from my point of view,
to do it in an un=Chinese way (wu ming yu shih). 4Af W€ are
to co-operate on this btasis, 1 have no doubt that L shall be
able to help @heeloo not only as an indlvidual, but the whole
Movement will te in a position to give it full backing.

We fully sympathise with you at thls tlume of great diff-
l1culty in your university, anda if there is some other way in
which we could be of assistance to you, please let us Know.

Wishing you all success in securing the right man for
your President., TYours Very sincercly, Y.O.James Yen."

Before 1 got that letter i was passing through lsinan
from thne north and 1 stopped off about a fortnight ago to
see tne other wembers of the Comulttee., Ilr. Djang, Mr. Sun
and 1Ir. Davies were all here and we four mel and again as a
whole committee considered (he guestion whether we ought to
go on with our instructions, whicii were perfectly clear =
if we could not get the first man vwe were to Ury the second
san. Were ve to go on with our instructions or was taere any
reason for not doing so, and the majority of the commlt tee
felt that there was reason for not going on 10 approach ir.
Chang Fu-liang, the reason being these things whlch had hap=
pened during July, that is, these telegrams aud_lettgrs and
representations frou various people to the Board of Directors
or to its Chairman akout the President, so it was decided
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that the Presidential Committee should not approach Mr, Chang
Fu-liang but should instead report to this Board and a
special meeting was called for today and 1 hereby presert

my informal report,

Chinese member: It appears that tnils Presidentadal Com=
mittee has taken up another question, the guestion of assoc~-
iating with the Tinghsien movement, to make the future
Cheeloo activities conform more or less to the Tinghsien
movement, 1 wish to know whether this suggestion comes from
Dr. Yen himself or whether it was suggested by this committee,
As I understand it this committee has no ctusinress to discuss

tne future policy of the university.

Bishop: As far as 4 know the suggestion regarcine the
future policy which 1s mentioned pretty freely in these let-
ters came from Dr, James Yen., 1in the conversation which Ir o
Djeng and L had with him in Peking it certainly game from
him and 1 gathered from Mr, Sun's letters to e the s ame is
true of iIr. Sun's conversation wiltu him 1in lTinghsien,

Sun: The suggestion came from Dr. Yen as a counter-pro=-

position to our proposition tha. he ke made president of this
niversity. Tuls proposition has come to this Board as a
result of the work of the comuittee., 1t is up to tuis bogrd
to accept it or to turn it down.

Mission reps I would like to ask 1f it is not still the
policy of this Sodrd and of the University to more and more
adapt the pREXXEYXBEXXNI® University to rural recons truc tion,
rural work. 1 know a year ago we were rying more and more
to adapt our University to rural work.

letter to say that
tandards,

Mission rep.: L did not understand the
the University must conform to iinchsien s
II. Comnurications received relatinz to tie Presidencye.

Decided timt the communications should @ e read ard the
Enclish meaning given,

m

A

“Iir. Linn during his tenure of office during the last two
years nas done everytiing to cooperate with the local author-
ities, a state of affairs vhich was not evident forumerly.
Internally he has made a good deal of improvement. 1 hear
that he has resigned which if allowed to take place would
prejudice the future of the university. 1 am askirne you as
the cnairman of the Board of Directors to retain lir. Linn
for the interests of thne University."

Eﬁelegram from 4 commissioners to Dr.Kung,

A telegram addressed to the board of Directors oty Dre
H,H.Kung transmitting a telegram he received from Shantung
Comnissioners of Civil Affairs, of Reconstruction, of Edu=-
cation, and of Finance, ir the following sense: "ir., Limn
has achieved very z00d results since his first appointment
some years ago and he has succeeded in securing cooperation
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from local authorities. At tihe last commencement exercises
Gen. Han, Mayor Sher and other government officials unani-
mously participated in the exercises and the Provincial Gov=-
ernor has twice sanctioned ar allocation for subsidising the
university. Although the amount allocated is small 1t gives
a very good indication of the bteginning of material support
that the local people are prepared to give and is an indi-
cation of the high approval they have of Iir. Linn's work and
programme in the university. You are the clairman of the
Board of Directors, therefore your interest in the welfare
of the University must exceed ours and we hope that you will
agree with us that you will do all you can to secure the re-
consideration of the matter with a view to permanent reten-
tion of Mr, Linn,

Mr. Kung in transmitting the telegram to this Board re=-
quests that the matter be considered by us.

Communication from students remaining here during the sumfler

This is a representation from a btody of students of the
Arts & Science Departments. 1t starts by referring to the
long history of the University, to the difficulties this
university experienced in 1929 and refers to the great strides
made after 1929, after the arrival of Mr. Linn, and how ir,
Linn succeeded in obttaining the services of Dr. King Chu,
how after lirs King Chu's departure Wr., Linn had to take it on
his o.n shoulders to carry on the programme of the University
which has shown wonderful progress. Among otuers the stu=-
dents mention radio and engineering courses and they are en-
tertaining hopes of greater and richer development in future
and it #nds by requesting most earnestly tnat the poard of
Directors should take steps to have himretained.

2nd communication from students dated Aug,., 1l3th

We hear that Mr. Linmn is shortly leaving the university.
His departure affects our future well=teing. During the last
two months we may say that the university has practically been
existing without a head with the result that the students are
at a loss what to do, whether they should zo forward or go
cack, llost disturbing news has arrived that tuhe future
schiolastic policy of the university is likely to e changed,
so muchh so that new students who are planning to register for
the fall term have hesitated in doing so. (Chinese member:

In explanation of this 1 may say that cefore my departure for
Tsing tao three weeks ago a special delegation of students
came to see me in special reference to this rumour, this re-
port that the whole Arts and Science Department is going to
be converted into a rural experimental field., 1 said, "rhis
is a2 big cquestion, the Board of Directors will not rush to
such thirgs without proper consideration.") We submit that
this university should not further exist without a head so we
crave your pardon for re-submitting this petition. We need
not refer to its glorious history of seventy years behind
this university but we may be permitted to mention the wvery
serious impasse experienced in 1929, Forturately shortly after
1929 My, Linn arrived and under his supervision and under the
guidance of the Board of Directors the University has made

Uc 4 |




SEP 141934

wonderful strides. Registration has beern received from the
Ministrygxxmm of Education., This really marked the beginning
of the new period for the University. ‘he inspecting officer
from the Ministry has completed his round of visits of the
Universities in China and his comments about Cheeloo Univ=-
ersity are mostly very favourable. Among others the inspect-
ing officer says tiat the Cheeloo discipline, the morale
among tne faculty and students, is very excellent, and the
inspecting officer's report also refers to the fact tiet xkx
Cheeloo is experimenting on questions Chinese. (C,i, 1
would suggest that this refers to certain rural ara other
plans that the university has been carrying out during the
last two years). All tiis shows that lir. Linn has done very
excellent work and we sihould really not allow him to leave,.
bearing in mind that we in 1929 met with very gross misun=-
derstanding with the provincial autunorities and tihat under
Mir, Linn's leadership these difficulties have keen bridged
and instead a real spirit of cooperation has been acinieved
tetween the university on the one part and the local people
on the other it would rve a pity if this cooperation should
be adversely affected ty Mr. Linn's departure.

- 6 =

Kuo Chin Nan for alumni of Ysingtao, 13th July. "We read
from the papers that the Board of Directors ias acce ted the
resignation of our acting-president lMr, Linn, During the
last four years Mr. Linn has achleved very <ood results and
he is eminently suited to the post and if he is allowed to
resizgn that would e tantamount to allowing the university
to head for ruin, so we have cal led an emergency meeting and
we unanimously agreed to earnestly request your 3oard to de-
vise measures to retain his services.

Che£foo Alumni (Signed cy Hueng Chen-chu)

Very similar to tue one just read. ©Praises thie results
of nis external relationships and comments upon tine very exe-
cellent internal academic anrd scholastic improvements ir.
Linn nas effected durins the last four years., ‘The alumni
are very seriously concerned and would request that we re=
consider our decision to relieve him of his acting-presidency.

Tgsinan “luxni (Ifransmitted in postal telegram by H.H.Kung
July 4th)

It tegins by referring to tue susperncion of the Arts &
Science departments in the year 1929 and goes on to efer
to how in the spring of 1950 with the arrival of ur. Linn
the Arts & Science Departments were resuscitated and nhow spec-
ialeprogress was made, How the facul ty was enlarged and the
scholastic requirements raised, how after a year the Univer=
gity was registered, that we are all very highly gratified
at the wonderful results achieved by llr. Linn under the guid-
ance of the Loard of Directors within a very short space of
time, Mr., Linn, tney note, is very rich in his sense of res-
ponsicility and has gone out of his way to do things for the
future welfare of tne University at tite risk of personal
antagonism and misunderstarding, ana in gpite of the very diff-
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icult situation experienced vis-a-vis tne local autinorities.
Now instead they nave received very great cooperation by them
in material form and in support from the local provincial au-
thoritieg and it really would ke a pity that iir, Limn should
te allowed to retire from the University, so they take the
opportunity bo expresgs their views in a most frank manner,

Weng Yuan Teh (Coopted member of Board)

After the registration of our Universsty our university
gstandirns has risen considerably tharks to the efforts of the
Board " Directors and also in some measure due to the efforts
of Acting-Presicdent Ilr, Limm., I have been informed that the
last Presidential Committee s offered Mr. Linn the substan=-
t1we ost of President. If this report is true I firmly believe
t h the steps taken by the last presidential com:ittee are very
nighly justified. Unfortune tel:’ due to misundevstanding on the

Tt of s arties this proposition was rnot accepted and a new
committee was 4UJ)7"”{d. I am afraid in view of
ficulties and in view of tiie present situation

difficulties tut may I Te HLlOng to make 2
Hr qu te offered a {ive-year perioc presidency.

: r offered Iiir.

1isun=-
coula not be

|
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already indicated tueir
The steps taken ©y the
. thhe substantive post to
ave been AITned down Ly 1€ poard O0f Directors ana
nrovincial autrorities J'H‘ seize tris as a pretext for
departure from further cooperation.
oard q“ Jirectors should go over major qguestions with
tent th: S110 i not cte influenced by any parties. The
of Directors shou award punishment and rewards in an
impartial manner, any steps discovered and found to rte prejudi-
to tihe interests of the University schould be appropriately

the persons responsitle for these ureguuicial measures

the tenefit of advice and expl ion, otuerwise
disregarded.
% Science Department ' ! y important
un175r.L‘J The ,Akclgv ". ,'gw“'x— t has
C utation and the Ar 3¢l ence
nave shown very g 1l recorasg, i
people are out to de tTOJ these Arts
ith a view to ;'th”thg tnose depart-
ments into a rural educatioral work and these peorg re really
simmers against the univercity and the DBoarc f Directors should
not nesitate to take the necessary measures.

Letter from Mr, Linn addressed to tune Board of Directors

I have the honour to inform you trat t atter of my acting
appointment since the fall of 1932 has been reported to the
Ministry of Education for record and I wish now to direct at-
tention to tine fact tmet my acting appointment will expire on
tie 15th August and rr i thet date I mucet hand over accoralnﬂly.
1l have to request that you will ce gooa epou;n gu rep n%
matter of the ex plrathn of my appointment to toe min s ry Ior
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record. Apart from reporting this matter to the Ministry
direct this is the best way for such action to be receive

Letter from Dean Linn

With reference to your directior dated June 30th instructing
that I should carry on my duties as Dean etc., I Imve the
honour to state tnat the reason underlying my resggnation from
the Deanship was that it is possible that the new president
may have some radical views in regard to the internal adminis-
tration anrd in order to avoid the possitility of obstructing
him in his new efforts, in order to facilitate his reforms 1
consider it ddsirable to resign from the position of Dean.
In my last application I requested that my T esignation might
take effect from lMarch of 1935. At that time I could rot very
well ask for permission to resign at once, tut now conditions
are such as to make it necessary to leave the school immediately.
I would suggest pending the appointment of a Dean that Dr. T'an
of the Bducation Department ce authorized to carry on on my
tehalf s

Telegram from H,H.Kung, 14th August.

I hove to inform you that although I have been elected
chairman of this Board I have rot been azbtle to render any ef-
fective or meterial service to the University because of my
preoccupation with national affairg., Iy three-year term is
expiring shortly and I hope you will now appoint = qualified
successor to take over my position, and I trust you will not
consider it necessary to reappoint me chairman of the Doarde

Discussion (C.M : Clmsar 0nesbn

W.l[, - We must consider the value of tuese cousmunications.
Some are more weighty tnan others. Who signed tue student
letters? Do tney represent the whole roay of stuaents?

W.M. My impression from the students' letters is timt the
first interest of the students is to retain ir. Linrn, not
necessarily as tue President of the institution tut as Dean of
Arts & Science., If we are to be intelligent in our attituae
toward these letters we must know a little more atout them.

Who gathered the students together? Did they come of their own
accord? Ve have before us represertations fram groups who
would naturally feel the loes of lir. Linn. Lhey are all one-
sided., If we are to discuss students' attitudes,as we do by re=-
ceiving these letters, we shoulC rememfer just what school they
represent and the numbers that are represented. DNaturally tnose
who are not so keen or retaining Mr, Linn as president have rot
exnressed themselves so that e are listening to just a one-
sided presentation of the case. That teing so we shoula know

as mueh as the officers can give us about these student letters.
About the alumni too, we should krow hov many were present, how
the meeting was called ard so on. I am asking that not because
I am prejudiced ore way or the other tgt as a matter of fact
tie t we may te intelligent in our attitude to them,

w.iM., It seems impossible to get these details unless they
are orn tne original letters, As far as Peing a presentat ion
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of only one side is concerned, it has been my experience that

if a student group is not happy and satisfied over a situation
in the school they are not at all backward akout meking them-

selves heard.

- @ »

C.1I, The first students' letter is dated <Uth June. The
corcludiny paragraph translated word for word reads: "In con-
clusion we earnestly wish that the Board of Directors will for-
mally decide to retain acting-president ir. Linn, besides re=-
taininz him as Dean of Arts & Science Schools,"

The second letter is dated 13th August. 'The concluding
paragraph of this is more vague and all-inclusive: "In view of
the atove gtatements we wigh to make it emphatically known
that Mr, Linn chould be retained to assume leadership as here-~
tofore. This request is made not because of personal grounas
tut tecause of the interests of the University."

MB.Davies., = Mr, Huang came and asked me to present these
ideas to trne Board on behalf of the Chefoo alumni, 1 asked him,
you rave a meeting for the purpose?" and he assured me
did have a meeting, and that these were the ideas
approved at that meeting, and he at my suggestion

corrunication,

1€
Ver

y
e
13

Is there any opposition to Ir. Linn'e being president?

Within the limits of my knowledge there is opposi-
ouite unakle to give irformetion as to the ex-
opposition., So far as know = an estimate on

would ke from & rela ely small number of students,

(It was exrplained that the meaning of the questionws,
Are there any comuunications in oppocition? The answer vias No)

Called our attention to this fact,
that the co r-proposal of Dr, James Yen of creatinz & com-
nittee spe 1lly devoted to rural extension work 1s Ceyond the
province of this present meeting, because this meeting is de=
voted to a discussion of a presidential agppointment. <. Dr.
James Yen is persorally interested in a rural programme in
Tinghsien. . There is a similar thin: ir Chowping under the
covernment, They work more or less on different theories, as
to which is more practicatle and which bs more desirable opin=-
jons are divided. The fact remains however that the Provincial
Governrment may not necessardly be .in agreement with the kina
of work that is reing done in Tinghsiens 3. With the registra-
tion of the university come restrictions, responsibilities. We
have to live up to the requirements of the ministry. e are
registered as a University with different departments, not re-
gistered as a university to be devoted to rural interests.
Though the Arts & Science Schools may have great appreciation
for the necessity for rural development, the University has to
attack it from different angles. We cannot directly engage in
rural work, btut as urniversity work, prepering the ground,fmx
sowing the seed for rural development =- two different things.
If we should deflect from our ordinary academic university
paths to this agricultural rural programme we may be met with
very strong opposition, disapproval from the ilinistry
and our registration may be revoked, apart from the fact that
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the rural programme may not meet with the approval of the pro=-
vincial authorities.

Closed by suggesting th t the controversy at issue is not
a persoral one, There may be ample grouncs for passing MNr,
Linn's acting presidency. There may be equally gzood grounds
for asking him to continue this presidency. The enviromment,
the gereral atmosphere is now such, there is apparently an
overwhelming majority opinion in favour of Iir. Linn carrying
on the university leadership. e may therefore sugeest that
all our personal differences of opinion may be sacrificed on
the altar of general service to the university. Speaker
mentioned in regard to this rural € xtension work the donation
of $9,000 to the Univereity for rural work. At first the
speaker had wished the Railway to dourle thnat amount, somewhere
around $20,000 for ter years., The Kiao~Tsi railway administra-
tion felt, however, that it was not a part of their duty to
duplicate the rural programie work undertaken oy the provincial
covernuent, rather tune railway as a communications inaustry is
interested in the productiveness of the rurzl districts irme=-
diately adhacent to the Line, There is Kiao=-Tsi Railway is
interested in the rural work of the university in this sense,
thaet the uriversity may provide facilities for research, for
study, which would lead to the increased productive and crestive
efficiency of the famming districts, tut not for what is us=-
ually described as "p'in min chiao yu", mass rural education.
At one time there was a danger of this subsidy bteing cut al-
together, Bvidently they made toe issue very clear thet this
39,000 for the next five years is entirely devoted to acadenmic
university research into the problems of farming productivity
and farmine efficiency.

C.lL. Universdty grade training for rural leaders would rot
lead Cheeloo into direct conflict with people who are doing
rural work at Chowping. 1Its programme is devised to serve this
nrovince only. If this proposition (of Dr, Yen's) were accept-
ed Cheeloo would ke called upon tc run the service of training
leaders and not direct engegement in rural reconstruction work
as such, - whether we accept his proposition or not is entirely
o differert question., It must te clear in our minds what was
meant by his proposition, He further stated tuet a strony school
of Arts & Science was a pre-requisite to any nighly specialised
treiping programme, so if he was calleda upon to serve tnis in-
stitution at all he would nrot serve it if it was anytning less
then a university. lioreover unless ways and means coula te
devised to strengthen the present schools of Arts & Bcience so
that cesides fulfilling all trne orligations prescribed bty the
registration of the university we should strive to strengthen
at least certain departments in the Schood of Arts so as to iake
a programme of rural service possicle Dr. Yen would not consider
the question. Having said tiet much by way of explanation, 1
think nov that all that discussion and all those negotiations
have become entirely a matter of the past. As a result of the
development of events since the last meeting of this toard we
have come to realise more and more clearly that after all real-
jties are realities. We are not absolutely sure as to what
would te the best for this institution, cut I am sure everyone
of us is sure as to whnat can te worst for this institution, and
that is to lose the cooperatiorn of the local authorities.
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W.M, Any suggestion that the emphasis of this university
should be on the rural programme seems to be accepted as a sug=-
gestion that the University must be reduced to some thinz below
university grade. We could not reduce the standard without
the consent of the Ministry of Education, without the consent
of the Board of Governors, without the consent of the Canadian
Parliament. Why in the world the theory should get abroad
among students and among the gentry and even among some of the
members of this Board that we are thirking even of attempting
to do that I carnot understand. 1t would seem to me that if
we members of the Board hear anything said to that effect it
should Le denied every time we hear the suggestion., While that
is true, I am confident that I am correct in my representation
of the United Church of Canada when I say that it ig their hope
and expectation tihat while we maintain uriversity standard in
all our educational work we snall do it in such a way that we
shall provide rural leadership, men who are prepared nrot to go
to Tiertsin and Shanghai and otuher port cities, btut to go to
places like Weihwei, Changte etc. tlmt are prepared to become
leaders in such places as these, And it is my hope that the
Uriversity, that we as a Board of Directors, will not hesitate
to maintain that thig is our purpose.

i, Our protclems may te toiled down to ore., The 15th of
has come and gone, We will te left without a president
¢ or otherwise, What are vie going to do about it? We
have to face this problem, 4Yhe Presidential Comcittee makes it
very clear to us that Dr. Yen has regected our proposal to
invite nim to serve us our President. For reasons quite ob-
vious to all of us they have not approached Mr., Chang Fu-liang.
We have read a z00d many despatches, telegrams, all pointing
to the necessity of appointing somebody, and most of this cor-
respondence suggesting the desiratility of retainirg Mr. Linn.
There is therefore this tremendous external demand, this atmos-
phere favouring the retention of lr. Linn, as I predicted at the
ast meetin: ir June., Against this, we have the Board's reso=-
lution accepting lir, Linn's resignation. The University will
soon have to re-open, with all the administrative yrocedure,
and routine matters to be attended to. 1 am glad that this ru-
mour abtout thne degradation of the university to a mere rural
training preparatory high school has beer dismissed from our
minds. How are we going to meet thiks situation?- $he protlem
of mitigating the unfavouratle reaction on the part of the pro-
vinclial authorities who nave begun to ke interested i the future
of this university? Genrersl Han's telegram and the 4 commis-
sioners’' telegraw to Mr, Kung -~ it is very discernible that tog
are interested in the university .and Mr. = rightly pointed out
the contrast is such as we may ke very ppoud of. You may have
read in the papers, the provincial government has to denote
$360,000 a year for the University in Tsinuteo. Xor some reason
or otner tiie president and staff there have pursued a programme
that is not agreeable to the Provincial Government. The prove
incial government says to the Central government, You nad better
génd your funds elsewhere. Against this known demonstration
of hostility towards a purely Chinese institution and a putlic
institution like the Shantung University, here we have a private
institution of mixed interests, with mission bcackground, and a
recently registered institution, and the government has siown
such keen interest, What is one led to think? I would not
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like to flatter myself that we would get the whole $360,000
rext year, but I think we have made a very good beginning in
the very modest sum they have donated this year already. Of
course if we have our own funds, if the missions can give us
funds regularly, we can pursue our programme independently of
external interest, but unfortunately the time will soon come
when we have to look for financisl support in China. Our work
has beer examined, our programmes have been watched very jeal-
ously and very keenly by the provincial government during the
last four years, Rightly or wrongly, may 1 call your attention
to the fact that the provincial people have always looked at
this university with a cood deal of thought. This is a mission=
ary, foreign school. Four years ago they btegan to hear that
it was registered under the Chinese Ministry of Education.
they said, "We will gsee to what extent the foreigners, or the
Chinese working with the foreigners,will work for the zood of
the Chinese in Shantung', They find that Mr. Linn's conduct,
Ir, Linn's programumes have inspired the covernment with confi-
dence, Can we afford to ignore tiis geésture of friendship, of
goodwill which we Imve taken four or five years to tuild up?
The Baptist College, St. John's University, and otner colleges
in China will te only too envious of the position we find our-
selves in now vis-a-vis the provincial governuent, Can we af=-
ford to offend the susceptibilities of General Han? L suggest
that Mr, Linn be as:ced to continue to act for a further indef-
inite period. viould not say six months or nine months, ut
a further indefinite period. A special comnittee of three
should te appointed from this Board of Directors or thie Admin=-
istrstive Courcil to assist or back up Mr., Lirmn during this
transitional period, whose duties would be to make up the evi-
dent deficiency in Ir. Linn's gualifications.

C.il, = seconds the resolution.

Davies = If the proposal of this memker or anything of this
nature is approved by the Board it should te with the under-
standing that Mr, Linn be full acting-president, with respons-
ltilities covering both inside and outside relationships.

W.M, = As a matter of order, a question of procedure, the
meeting was called at the instigation of five directors, on
the initiative of the Presidential Comuittee, to rediscuss the
question of the Presidency. 1 do not know whether that of it-
self is a formal vote that we may take as havine been passed,
If not I suggest that a formal vote is necessary and that it
would come best from the Presidential Committee,- In view of
certain circumstances Iaving arisen since our last meeting
that we proceed to re-discuss our last resolution, or re-discuss
the question of the Presidency,

Bishop - We mede no formal recomunendation, lhe presidential
comsittee consisted of four members, three of whom were in
favour of takirg no further action but reporting to the Boagrd.

(Bishop Scott asked timt the report be worded as follows:-
The Presidential Committee reported that they had approached the
first of the two gentlemen whose names had beer brought bvefore
the Doard and that he had refused., 1In view of conditions which
had arisen since the committee was appointed they were not pre-
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pared to approach the second of these gentlemen, )

Davies: Moved: That the Board receive the akove report,
Seconded. Carried.

W.lI, Nothing is more demoralising to a student body than
a state of uncertainty as to leadership.

Moved and seconded: That we reconsider the guestion of the
presidency.

Moved by W,l,, seconded ey C.il,:s <That we offer Mr. Linn
the Presidency for a period of three years additionral, counting
those two years of acting-presidency as part of his term of
office,

W.M.- I don't know, I suppose 1t is my British blood, but
I am simply coiling. 1 have beinz trovw-beaten into any posi=-
tion which opposes my resson. External pressure such as we are
undergoing at this moment is quite contrary to my own mind, and
I cannot but express it. LIf I am crought later on by force of
reason to adopt a new position with regard to tae pre sidency,
all right, but 1 cannot do it without protest, DBecause we mave
a governor of a province who has sent a telegram to the chairman
of our Zoard,end four prominent provincial officials have like-
wise snown their interest in tle institution by requesting that
a certair person be retained, 1 4o not on that accoun t change
my mind as to what is best for this institution., L. am the last
person to ignore official opinion on certain matters, if they
were matters fundamental to the institution, and as 1 tuought
essential to its future viell-teing 4 shoula oe prepared to
listen to them, L give these people creait for being greater
men than we imagine them to be if their support of this insti=-
tution should te dependent on this Board meetin: a personal de-
sire of theirs. L1 am not prepared simply because they have
taken that line to change my mind. Atout the representations
from the students - 1 have had experience myself twelve or
fourteer years of an educational institution in China, a large
institution, 300 boys., I know what some of thece things really
mean. Lhey are not what they seem to mean. It is no £ood you
saying that absence of contrary opinion at tuis time is of no
value, There is no proposition tefore the Board that we should
elect Ifr, Linn as president. If there were and it Cecame known
ve shoul. have letters of opposition. The fact temains that
the proposition before the Board is not to elect Hr. Linn, and
therefore from those bodies that wish to support Lir, Linn you
zet expression of opinion. As far as these student letters are
concerned neither dou they particularly affect ny judgment on
this particular matter. I am open now to cornviction from other
memters of the Board that the appointment we now contemplate
is essentiel to the continuation of the support of the 3Shantung
Frovinciel officials. I grant the matter of our continuing to
enlist their cooperation is important, but I wonuer if we had
another man whether these men, these great men, these men who
rule Shantung, would because of their friendship and interest
in one irdividual, withhold their support from an institution
woich has a contribution to make to the wereral well=being of
the people of tuhis province. The students who have written
these letters represent one scinool out of two (Iwvo out of turee! $ec. )
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They have had the idea put into their neads that if Mr. Linn
goes there will ke changes in the courses etc, In the main

the faculty also wish to retain Mr. Linn, but by no means unan-
imously. When I come to consider this question I have got to
put two things ore against another, and the situation is

more complicated now than it was before. Outside cooperation
versus internal dissension and possible disintegration., It

may come from this side or it may come from that. 8o I am in

a real difficulty. DBelieve me, I say it straight from my
heart, and I think most of you will agree with me really and
truly, we do rnot want to have to resign the real interests of
tnis instifution into the hands of any outside group, ror do we
want to submit to student leadership in this matter. Shall we
lost this support from Han and Ho ant Chang and Li if we do

not agree to what they desire? 1 ask it quite frarkly and hope
ve shall get some replies from those who know better thar I do.
My own opinion ig that of course they would like ir., Linn, but
really and truly, supposing we could not have him - and to my
mind it is cuite conceivakle, never mina what we do we shall
find it difficult to keep lfr. Linn now - is it likely that we
shali lose their cooperation and possibtle support.

W.il. 1 was unforturately not acle to be here at the June
meeting of the Directors so I do not know what went on at that
meeting when this action was passed, but I do feel tnat we
would te wise to go on with the second proposition (of the
Precidential Committee) and try somebody- else. My connection
with Cheeloo has teen to a certain extent unfortunate. Lhis
is my third meeting. The first was in 31916 or 1917 wnen there
vias great troutle in the University. Two years ago we had in-
terral diszsension in the hospital, and now it looks as though
it is interral strife and dissension in the University. 1 feel
that an outsider, a man whom everytody could trust, would cer=-
tainly e more acceptakble than one who has already teen en=-
gaged in tne internal friction of the University. 1 represent
a mission that is interested to a great extent in the lledical
School so my interests do centre more in the liedical School
than in the Arts College, 1 do think it would te fatal for
this university to do anything which would engender strife
between the different schools in the univercity itself. L1 must
confess that these letters which hzve come to us mrve lLeft me
cold. That is not an argument as to the worthiness or fitness
of a man to be president in my opinion., 1 do not think a man
should ke chosen in whose benalf letters have been brought in
to tue committee as these have. Propaganda is a good word in
Enclish but it has soiled its reputation arnd I must confess
that not only the letters from the students but from the officials
as well would impel me to vote against tre man advocated. 1
think it is rather hard on the gtaff, a flooa of resigrations
has Pteer pouring in, We leve a proverbt in English tnat "rats
leave tne sinking ship"., Here Dr. Kung sends in his resigna-
tion on top of these telegrams. Consider tne internal peace
of this institution atove any man, 1 believe a good man can
be found, a man acceptable to the Zledical School, to the Arts
College and to the whole University, ana 1 do telieve we would
be well advised to carry out the second item and to approach
Mr., Chang or some other man outside the institution itself.
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C.l, (translated ) Do we or do we not desire Chinese co-
operation, provincial cooperation? We are working in the
Chinese field. Do we or do we not desire Chirese cooperation?
Rightly or wrongly the officials consider Linn has done good
work, They have asked the chairman for the retention of ir.
Linn's services, If he fails to secure the retention he would
be unwittingly offending the provincial government, +his is
Chinese psychology. This is a reality in China which we must
congider.

C.M, 1n order to dissipate the idea that the thing was
engineered, that this huge rody of correspondence was engineer-
ed, manipulated, I wish to make a few statements. As a Chinese,
2s a Director, as a friend of the university and a friend of
the locsal zovernment, I am thoroughly convinced that the thing
was not engineered., It was a spontaneous anrd very ready ges-
ture of these people of btelief in IMr. Linn's stability and in
the satisfactory work done by Cheeloo under his acting-presi-
dency and under the guidance of the Board of Directors. 1
quite agree with Dr. ='s inference. The things sounds sour,
as if this were an exterral weapon hanging over our heads. 1
think this is agreed by us all, But I am sure that the telegram
from Gen.Han, this telegram from these four commissioners, were
not influenced cy interested parties. Another point I wish to
make clear is that we must face realities. We have been looking
about for a president for two or three years with no success,
and your last presidential committee was convinced that Ir,

Linn would be just as good a men as anybody else, in fact
Minister H. H. Kung suggested it, This internal dissension
which is spoken of? Was this dissension due to ILir, Linn'sg
delircerate actions or was there such a thing as suspicion, mis~
understanding, temperamental differences, aifferences in psy=-
chological conceptions of actions? I want to know who is res-
ponsible for these interral dissensions, At the last meeting

in J.ne I cihallenged people, = Do not try to seek shelter, where
is this internal dissension, who is responsibtle for thnis inter-
nal dissension? ir, Linn is not a super=-wen, he is at fault
in many things, therefore it is up to the Board of Directors
remedy the situation. Mr., Linn is offered the presidency but
the responsitility still rests with the Board «f Directors.
For all we know Mr, Chang Fu=liang mizht ke a worse president
than ir, Limn, Mr, James Yen might rte. He might offend the
susceptibilities of Xime otner parties. Whoever is going ta be
president must be supervised, controlled by the Board of Direc-
tors., I am quite in sympathy with the view-point taken by Dr.-
thaet we are the last people in the world to ke brow-kteaten,

to ke intimidated bty anybody, be he the generalissimo, be he

the chairman of the provincial government. What is the inten-
tion behind thege telegrams? What has General Han to gain by
sending such a telegram? It is just a friendly gesture. Both
Ho and Chang have such faith in the University and in Iir. Linn
that they think it disastrous to the interests of the University
that he should leave. The impression has gone atroad that this
is a deliberate quarrel between the Chinese elements and the
foreign elements, 1 told them it was no such thing., 1 told
them the real issues vere due to temperamental differences, due
to lack of understanding of each other's view-point, to a cer-
tain indefinable something which is at the root of the whole
thing., 80 I wish to explain that as far as Gen. Han and the
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four commissioners are concerned they surely have not attempted
to intimidate or frighten us. Their intentions were most hon-
ourable., And I wish to repeat that we mst face realities, Has
Mr., Linn done well as a Dean? Has Mr. Linn elevated the pres~
tige, the reputation, the standing of the University during
these last two years? If Mr, Limn has done so baut in other
regpects he has failed ghould we not do some thing to remedy or
to make it impossible for such failures to manifest themselves
again if he should be asked to be president. 1 am speaking
entirely for the future welXBare of the University. I hold

a brief for none,

W,HM,~ I had no intention of sayinz that I congidered the
official action was worked up,

Davies = I quite appreciate the effect which these tele grams
have on these people., There are other people who are affected
quite differently, I was in Tsingtao sbhortly after the meeting
of the Boards I met one of the Korean missionaries, I have
known this tentleman for a long time. I consider him s very
gocd man, He siad, "Isn't that fine, that they take so great
an interest in your institution that they are willing to de
things of this kind." I believe too that this talk about the
present internal difficulties in the institution has been
greatly exaggeratcd. 'I know thincs are not all that they ought
to be. I was acquainted with the situation in 1916, 17, 18,
and 19, The Arts and Secience and the Theological Schools moved
up to Tsinap in 1917, Just to come down to brass tacksg, the
relationship between tihe Arts and Science School of that day
and the Medieal School was far worse than it is today. Within
the last four years I consider that there has been def inite,
positive improvement in the relationships between the general
university administration and the Medical School, I don't
want to go into details.

W.M, What is important is that Mr. Linn is cooperating
with the loecal people.

W,il., One matter should not be overlooked, the poesibility
of making the appointment to the presidency the prerogative of
the local governor and the further possibility of making it
recessary to have a change of a good many of the staff every
time you have a change of president,

Coils, Let us sumcarise the situation -
1. Has Mr. Limm done good work as Dean - Yes.
2. Has he done good work as acting=-president? Yeg, in cement-
ing external cordial relations, in looking for subsidies, con=
tribtutions, etc.
3. Has he failed? Yes. In what respect? In his personal
manrerisms, in his temperament, in his exceeding frankness,
4, 1Is that failure of great consequence? I consider notl But
i8 it necessary to correect this failure? Yes, How? By appoint~
ment of two or three members of the Board of Direetors to as sume
certain funetions where we know he would fail, by holding him
in check where necescary, And if (I want to be perfectly frank)
1f there is a general apprehension tiat the brothers will run
away with the ghow = my attention has been repeat edly called to
this matter -~ there is an indefinable apprehnension that we do
not want to give too much to this family, Dr. Kung would not
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be here as chairman, with the one brother as president and the
as chairman they may run away with anything. P.K. X® has no
objection to Linn. There was a slight misunderstanding on the
part of Dr. 8. and Dr. K. as regards a certain remonstrance

as regards a certain document, On the part of Mr. Linn and
Pastor Yee they did not realise tiet the presentation of that
document was invited by the comuissioner himself., Well, ifr,
Ho intended that the document should have been presented from
the administration. L am sure Dr, S. had no desire to ignore
Mr. Lirn as acting president. In his haste arnd anxiety to
present it he forgot this routire. Dr, S, and Dr. K. at once
realised. The incident should have been closed right there,
but rightly ®r wrongly Dr. S. felt he was beinc blamed and
censured. Too much loss of face orn his part, and that little
incident 1 think had a good deal to do with the so-called in=-
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other

terral dissension, 'hat is what Dr, K. himself told me. Because
tlhe whole weight of opposition has come from the medical faculty

as embodied in that letter of Dr. 8. to the Bishop which was
read at our last meeting., 1 consider this misunderstanding,
this point of internal dissension is a very minor factor

which time and patience would heal. Ana Illr, Yee has himsel f
made statement just now, if necessary he would uladly walk
out of tnis Bpoard of Directors, if it is thought tilmt the
trothers would walk away witn things. I want to know for my
own satisfaction exactly where iir. Liar would not fit in in
this matter of internal marmony. L know for a certainty

that there 1s sucn dissension, but 1 have equal conviction

at this can be healed with time, with Christian for bearanc
and patiente, and I am suee Lr. Linn ana Pastor Yee will know
in future how to speak, and conduct themselves in a more scru-
pulous, a more discreet manner, L1 want this thing to be ex-
vosed to the full light, because as long ss tnis nightmare of
dissension hangs over our heads tne prospect of a united front
is very distant, and the sooner this situation is remedied

the better, General Han, Mayor Shen, H. H. Kung = 1 am not
ientioning these names as a matter of brow=bes ting policy.

It is as circumstantial evidence to show that Ilr. Linn has not
been found guilty, that he has discharged nis duties to the
satisfaction of outsiders., A man like the l2yor, or like the

Reconstruction Bureau man, they feel thnat Linn and Linn's policy

for the University is excellent, just the thing we want in
Sle nturg anrd they s=2y, "We want this university to grow",

I have been asked by wnany of these officials, "W.at is at ti
cottom of the whole thing?" I suggest thet there are two
alternatives - l. Tke committee might still invite Chang Fu=-
liang; 2. Ilnvite Linn to te president for three years,

¥.M, Two reasons for time limit: 1. The.t he would not
congider an indefinite proposition; 2. 1t would weaken his
position.
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C.M, = I would vote for the election of Linn not because
I am convinced that it is the best thing to do but because the
university cannot exist without the support of tue environment.
I do not see how anybody else canr ever accept the position of
President under the circumstances, and while this cooperating
with Yen or getting Yen as President may be a higher ideal for
gome of us, yet this institution has got to continue if possi=-
tle. If we should fail again to see realities this time we are
heading for trouble of the first order. Perhaps it would hean
eventually a suspension of the academic work of the institution,
if not the virtual end of the institution. This local cooper-
ation is invaluable and since lr. Linn has succeeded in en-
listing such active support of the local authorities in one res-
pect it is only fair to give him a change. On those grounds
I support the motion thaut hes teen made and seconded.

18

Wely, = If we do not follow the lead that has teen given,
hich is plainly a government impositior of their opinion
upon us, we are threatened with suspension of academic work
and we are threatened cy it just as much if we do accept it,
sooner or later vwe lhave to find out whether or not we as a
Board are in control or whether it is the prerogative of the
local officials to run tne institution.

Weil, = If we camnot as a bBoard face an organizea demand
on the vart of the government officials, if we here feel that
tie man put up for President is rot the right man and yet
have not the grit in us to tuen tuaat proposition down, I do
not see any hope for tihe future of the school., 1 do not think
they have any right to dictate to this Board,

C.M., The local authorities do not want to dictate. They

have zoodwill to tie University.
I had a

C.i%. K conversation with ir. Ho shortly after the fact
of Ilir, Linn's resigration haviig been accepted by the Board
became known, IIr, Ho came to call on me. The first question
he asked me was, "What is all this trouble? What is wrong
with Ifr., Linn, isn't he doirg well? Why should there be so
much opposition?" He said, "I like Ilir. Linn so much. We are
all convinced that he is doing very hara vork., Lf the Board
of Directors does not pay any attention to our earnest re-
commendation they will lose a good man," XFrom tne conversation
I had with him and with others there is no apparent dictation.
But although it is privately supported 1 suvcmit that the Chinese
government, tne commigsioner of education, has an interest,
and should have a profounc interest in the future of this
university., After all ve are trzinine Chinesc¢ students, and
instead of trying to interfere or to usurp our powers, I am
rather surprised that lir., Ho has refraired most scrupulously
from atteupting any such interruption., Ever at the time when
the general atmosphere vias most hostile there was no atteampt
on the part of tne government authorities to dictate. What
we pray for is their sympathetic understanding of the philan=-
tnropic work done by Christian enterprise, Chinese and foreign
alike., The missionaries have rteen very much misunderstood, very
much maligned and misrepresented., These were necessary fea-
tures during the revolutionary period. Tt phase has gone,

UcoH4
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tne phase that visited us zbout five years ago when the gov=-
ernmnent was removed from Taian to Tsiman, and during the last
four years 1 have been watching with a great deel of interest
the favourable recction of the local Chinese autihorities to-
wards the University, and it would ce a pity to thwart, to
chellenge them, virtually to say to tnem, "You think Ur. Linn
is the right man, do you? Well, don't you try to dictate to us.
We will fina a man of our own anyhow.," I propose that we
invite Mr. Linn to ke President, with an advisory committee
of three to assist him.

W.iI, = 1 propose that this Board offer the presidency
to Mr. Chang Fu=-liang.

C. . 1 have just had a letter from Mr. Chang in which is
indicated his very deep interest in the work in wiich he is
encaged at the present time, He says tiet representations
have gore to him from the students here asking him to use his
influence to oktain Mr. Lirn's services as president,

C.i1I. In view of tle telegrams addressed ky General Han
ard Mr, Ho, even though there is no attempt at dictating,
ro-one else would dare to come anéd accept. Lt is rot fair to
of fer it to anyone else rignt away. You could offer it after

a year.

W.1I. - I move thet with a view to filling immediate re-
quiremnents because of the resignation of lir. Linn from the
acting-presidency as from the loth August, ilr, Linn ce of fered
the presidency forthwith as from the 16th August so tiet
administrative umatters may bte carried on.

The above motion was voted on cty ballot &ia carried
6 to 5.

W.M, Can we not put it to the vote again and mmke it
unanimous? (This was negatived)

o Aile

vote I would like to say that we can assure lir, Linr that we
shall loyally support him if he acdepts tie position,

W.1I Though some of us feel that we could not change our

A Com:ittee of three was appointed to call orn lr. Linn
with the offer of the Presidency and with the following:-

Resolved: That this Doard assures lir. Linn if he accepts
Presidency of its loyal support in his work - Cgrried unanimously.

(During the interval while the ballot was being taken it
was reported that Dr. H, H. Kung Imd first written a letter
from the secretariat, ard then sent a telegram advising Ilr.
Linn to leave the premises right away because richtly or wrongly
Dr. K rg had been infopmed of the very strong opposition of
foreigners to Mr., Linn, Ir. Linn sent a telegram cack saying
tiet ne hao already committed himself regarding the forthcoming
All=-Chira Conference of Engineers wiich will meet iere from
the 19th for 2 week, and Mr., Linn ad committed himself to
accommodate tpem and make preparations. He wired cack tiat he

45
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was not purposely delaying for the sake of the presidency, tut
he was delaying his departure because of this Engineers Con-

ference. Kunc wired btack that the explanation was accepted
anrd asked Mr, Linn to depart as soon as possible, )

W, Sxeotxwexusk 1 move that we ask Dr. H, H. Kung to
reconsider his resigration as chairman of the board =~ Seconded,
Carried

August 17th,

W.i, Mr. L. has asked me to report the result of the

Visit of the Committee to Ir. Linn. The com.ittee with Mr,
Daviesg as Assoclate-FPresident, interviewed Mr. Linn last night
at tue close of our session, Mr. = was our chief Sp 0ke sman
anra I do not think that anyone coulc have presented tne case
more strongly or more earnestly. He used every device EKf think
krown to man, some that were nrot previously known to me, I
must admit, to induce Ir. Linn to accept the presidency =
inducenments, appeals, warnings, everything that could te
crought to btear to influence ur. Linr to accept this post
was aore, tut from first to last Llr. Linn stoutly refused to
consider the appointment, He smid his mind had Ceen inade up
for some considerable time. His resigpation from the acting
presidency was sincere and nov the real presiuency vas of fered
him it wade rno difference whatever to the situation., He felt
tmet he was rot the men to carry forwerd tuhe policy and work
of this institutior as it should be carried out. There were
difficulties not orly in the situation but in himself and he
was quite sircere and refused to consider any furtier approaches
tie t could be made to him. XNot only coula he not accept the
presidency but the Deesnship . f Arts & Science=ie was equally
adamant in refusing to occupy that position, He said that
tefore weny days he would feel it incumbent upon him to leave
the campus., One thirs he did say whichh 1 did not guite know
hovi to interpret - timt the furthest he could co wag tiat
after ne had left the campus possiltly his rame might bte used
in whatever capacity the Soard might desire., I am sorry timt
my intelligence has not fathomed the real meaning of that, its
practicaetility. DBut as far as I rememter that is the only

nirg on which Iir. Linn was prepared to give at all, T was
convinced of Mr, Linn's sincerity ard that his mind was al=-
ready made up even b€fore this Loard met, anu no mtier what
nappened there was no influencine him,

Another member of tue Comnittee - 1 urged his appointment
yesterday because I felt that he was the one man that could
meet tre crisis we are facing at the present time with the
least disturtance, tut he has definitely refused to serve,

As I understood the reference that Ir. = has Just made to the
use of his rame, I think he meant that as s me.tter of formality
to meet the govermment requirement s he was Willing to have his
ran e given in as acting president for a month or two until we
could «et someone else,

W.lI, I do not know whether anythirg can te done to try
and induce ore or two Chinese members of the Board resident
in Tsinan to attend this meeting. We are a group of foreigners
and irn that sense thoroughly unrepresertative of the Uniger-

U HE




a - Sep 157

sity. I move that we adjourn this morning and ask that let-
ters be sent to the four Chinese members who are in Tsinen
requesting them to put everything else aside and coii€ to a
meeting at 2 o'clock this afternoon, explaining what bas nap=
pened and that we meet tris moening without a voting Chinese
member.

(The orly @hinrese memCer present at this meeting was

the Chairman)

The meeting was adjourned and letters written and at the
afternoon meeting two of the other Chirece members attended.

c.lf. (member of comuittee) = 1 now recall the statement
made ty ilr. Linn after refusing the earnest request mace by
us, that he would ke perfectly willing to BVE his mame made
use of either as acting president or as substantive president
durinc the next two months, dgurinz which perhaps steps micht
re taken toward securing a substantive president. He has
already sent unis resignation to the Ministry, btut it might
take some time for the Winistry to act on that resignation,
even if xmxkx not he is resporsicle to carry on till someone
is found. We have authorization from him that his name may
e made use of. Internal affairs woulc be still left with
iir. Davies in conjunction with tine Executive Council. 1
offer tuis as a possitle way out for the time bteing

Gu . L1 am not surprised at the result of the work of
the delegation that was sernt to iir. Linn last night . The
was in which the motion was passed last night could not nave
ceen concealed fro . anybody. Tt was only muman I thirk of
ir. Linn to have reacted the way he has, after receiving a
proposition that had gone to him 1n that marner. This present
situation in which we find ourselves is the outcome of gradual
developments and for one thins: at least 1 think Wwe all of us
lbve every reason to C€ grateful and timt is that after all
ot long last we have corie€ to the position where weé s€e€m to be
or the way to practice those two phrases made famous some ten
or twelve years ago, namely, that we agree€ to dfffer and re=
solve to love. TWe have differed in the past, Very congideratly,
in opinion, but the result of the work that we did here ye€s-=
terday finally got us to the place where W€ VeEre at last
makirg an honest effort to resolve to act in harmony if rot
actually to love, which I hope ara ktelieve will evertually come.
As a member of the former presidertial committee 1 wish to
point out at this juncture that that committee has not been
inconsiderate of tue developments tmat have taken place since
its appointmenrt. It deliverately refrained fronm carrying out
211 its instructicns tecause most of its memcers believed that
it wes not advisabtle to carry out tnose instructions while
things were developing the way tney did, and yesteruay when 1
personally supported the motien 1 did it in full reco znition
of the value of Mr., Limn's services in tie institution. 1 a0
pot blame Mr, Linn. A month ago WE€ recognised that unless
Mr. Linn were made president tne institution was headed for im=-
mediate troubkles, ana that month having elapsed the situation
has not simply remained in the same state but the crigis has
recome €vVen more critical. 1t is quite unthinkatle to me that
this Board will have any otrer solution aside from prevailing
again upon lr, Limn arc asking him to accept this proposition.

cY
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This situation is far from what we would like it to have been,
it is just because of this situation that l think we a2l l ouuht
to try to urge Mr, Linn just as much as we pogsibly can, 1n
additiorn to supporting the suggestion that in the name of

this Board we put our request in writing, 1 would suggest that

the original committee ke again asked to g0 to Iir. Linn while

- 22-

we are still sitting here in this room, and if possible with
this written request, and asking Ifr, Linn to accept the reg-
ponsitility of the president. 1 have Just seen Nr. - (another
Chinese member of the Board) . Because of his trouble he is
still not free to come to this meeting, tut in this suggestion
that has just been made he also is represenrted and wishes

tiat fact to te known as his sug:estion to this Board.

C.lM, = The letter will simply convey the fact that he nas
Leen appointed to act as Presicent with assurance that he will
meet with the loyal support of the Board of Directors, as
agreed upon last rnicht - a very precise letter to that effect =
and hoping that saner counsels will prevail with him. This
letter may give him emough grace to reconsider. lieanwhile
the University can go on usiry his mame.

WL It seems to me a mistake we made was in demanaing
an immediate answer from lir. Linn., Of course we know that
this whole thing is mixed up with the face of a number of
people. 1t is very complex, it is not a simple Yes or No
proposition, and it seems to me quite clear that we carrot
igrore the need for a time element there and the fact that
kr, Linn last. right said that he was willing. for us. to.use
his name to meet government requirements for a period of one
or two months opens the way toward a t emporary solution at
least and enables the machinery of the college to furction
when it ovens in two weess time. So I would sugzest tnat
either a letter be vwritten or that we ask Mr. Limn to cortinue
as acting=-president from tie 16th August for a period of two
months and leave the question of his acceptance of the Prege
idency in the hands of a special committee. As a matter of
fact, technically he is still acting-president and he will be
acting-president until his resignation is acknowledged by the
Nanking covernment.

liotion: That we request Mr., Linn to continue as acting-
president for a period of two months from August 16th 1934
and that a committee of three be elected to again present tie
invitation to ir. Linn to become President, this commit tee
to keep ir touch with Mr. Linn during the two month period and
to report to the Adninistrative Council tefore Vetober lste

After some discussion tie original committee was appointed.

Motion: In case Mr, Linn declines the Executive Courcil
i, authorisged-tojappoint someore to act as president to carry
on"tng‘d t'ie s which ifr. Linn has fulfilled since last November.
i Lo T 5 B o | a .
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Cheeloo University

August 10, 1934
Reve Lo Jo Davies
Cheeloo University
Tsinan, Shantumg, Chinma

Dear Mr. Davies:

Lot me acknowledge receipt of yeur letter of July 2nd addressed Se
Dr. Welr snd myself. This letter comments im a very exeellent way en the
minutes of the meeting of the Board of Direstors held June 15th - 18th, We
will present these minutes, together with your covering letter, to the moting
of the North Ameriean Seectien of the Cheelee Board of Governors whish has been
ealled for the afternoon of September 7¢h. We are sounting on haviang Xr.
Kenneth Maclemnam with us at that meeting and are eager to hear the repert he
{s bringing back from his visit to the Cheeloo campus,

I will comment informally om a few of the more importent matbers
covered by the minutes of this anmusl meeting of the Directors, amd will write
again after the North American Section has met.

Presid + 1 know that all members of the Seetion will be keemly
{nterested T Eﬂ.i ﬁo minutes and in your comments, with reference to the
vital question of the presidensy. I am sure we are all agreed beth that the
securing of & President is a vital and urgent matter, and also that we must pro-
osed slowly and esutiously encugh to be sure of getting the right man. I kmow
too that the Seetiem will heartily coneur im the astiom of the Diresters ia
expressing sineere appreciation ef the earnest and devoted serviges Mr. Lim7has
rendered as Acting President during twe very diffieult and perplexing years.

Pimenees. All of the Westera friemds of Cheeloo will be gratified
to leara of The aetive steps being taken om the field to develop the Chimese
support of the inmstitution. We can appresiate to some extemt the seriocusness
of the predlems you confront im seeking for additiomal fumds there, and lmow
that whatever results are obtained will be wem only as a result of great
leyalty and devetion by members of the staff, Directors, and alumni,

Devel s in the Rural Servise Everyone here will be
very much de n encours in the field ef rural
servies. The eeming of Mr. Dean and Mr. Tayler should preve a tremendous &imm.
lus. I have received a letter, together with an extremely interestiag state-
ment, from Mr. Dean, and will distribute eopies of it to the members of eur
North American Sestiom and to other friemds interested im Cheeloo.

Suggested Amendments teo the ' lawse. You may rests assured
that both sﬁ!& "of the m'au% 551 ‘w the most eareful etme
sideration 40 each of the amendments the Board of Diresters, Yhangh

of course it is teo early to have any to what will be their desisiem
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on the various peints raised., I will, however, venture a fow persemal
ocuments en eortais points;:.

®s Seal. My first reactiom s that the prepesal to amend Artisle
IV, Sestion 4 TFY by making provistons fer separate seals for Cheeles ivere
sity and the (heelec School of Theology is imemmsistemt with the
ey of the Beard of Gowvernors, and is inscusistent with
which the dy-lawe of the Governors have beem prepared.
are ocomeorned, Shentung Christian University
gistered part Imewn as "Cheeloe Uniwrsity”, and the wnregistered part kmewm as
the "Cheeloo Schoel of Theology”, Theyiase always comsidered simply as divi-
sions of a single institution. On this dasis, it would seem almost as Ieg:-
o] Ter the Beard of Governcrs to make previsiom for separate seals for these
two administrative divisions of the imstitution as it would for them te provide
for separate seals for the Colleges of Avks, Seiemes, and Nedisime, If, howewver,
the Board of Direstors of Cheeloo University or the Board of Directers of the
Cheeloe Sehool of Theology desire a separate seal for their official use, I am
ammmﬂmmldhnmuﬁjoﬂ.m it would hardly be
either necessary or desirable for them te give any offielal recogaitimm te the
existonse of sush seals. This, however, is only my owmm porsemal and wmef'fieial
Judgment. ..l have not had an opportumity te aseertain the views of anyene olse,

be Moot of Boards of Diresters. The amsndment you suggest is
quite sorrest, am ht‘?’i'o'é'o't'-?r}' To remsdy & Sypographical error in drafiing the
By-laws.,

ce Res ibility of Gowernerse If the Directors are agreeadls so
the imelusiom of the olause you suggest, limiting the finamefal respansidilisy
of the Board of Governors, I am sure that the Governors will be glad se make
this changee It was primerily to avoid any embarrassment to the Diresters
that the suggestion was made of insorpersting any sweh limitatiem im a supple-
mentary agresment, rather them in the By-laws themselves, that the Governers
omitted sush o provisiom from their first draft., I believe, however, that 1%
would be more iu acoordanee with cur present finaneial polioy if this amend-
mont were phrused to read somewhat as follewsie

"The fimameial respemsibility of the Board of Gevernors
shall be limited to the specifis appropriations
the eurrent budget and/or other gemeral or speeial
gether with any additioml agreements
whieh may be entered inte betweem the

‘.m-- ‘._ --“--!- -£~8 -

ture Lo predie¥ the reactlem of our Gove to the suggested amendment in
Artiole VII, Seetiom 1, which in effect Places in the hands of the adminis-
trative offisers rather tham of the Board of Direstors, the awthorisy te empley,
vhere l:onur{. n::c&;::hnm of tho University staff. The Gevermers
are always anxieus 2 as much awtherity as sible in the hands of
aduinistrative officers, and to look to them for vig ol
ship. loumhtuthhmwﬂqdﬂqthi
apmnloftholuﬂotﬂrmmhtmphgm'i&

are campetent to diseharge. n the other damd, it must be
thulyhuhnvhldmmnluluﬁfmm
perh.Ms?vthonMotthwuhthtn
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confidense of cur Western sonstitusnsy in gemweral, and of cur Nissiem Beands
in partiguler, ia the staunch Christisa charaster of the University. I thewe
should b any seriocus impairmmt of this eemfidence in the Christian eharegher
of the imstitution (even thomgh this less of eonfidence were wndeserved),
suppert frem the West would dwindle eway ¢e prastically nothing. Duriang reseat
yoars there have been s mmber of cases ia China where, in the Juigeent of
mny of these serviag on our Cheeleo Beard of Governors, sager young aduninise
trative offieers, anxicus to build up a streng and officient persommel within
their eolleges, have brought in large mmbers of mew appointess with an eye
almost solely te their professiomml qumliffisations, and with little eempera
over their Christian character or the iaflwsuse they might sxert. Our Geverners
have therefere feld that it would be a wise safe-guard to leawe decisiems ia
such matters in the hands of the Board of Diresters. Surely our fasulty does
net change se rapidly that the Presidemt or Deams are likely to de eempelled
te appeint nem-Christian appointeecs to the staff at a moment's notics. It
night Yo desirable to liderslise the requirement for twe-thirds favoring vete
by the Beard of Diregtors, and to delegade this respomsibdility, vhere neesse
sary, te the Administrative Coumeil, or 4o seme other smmll and eshesive grewp
of the Diresters. But this certainly dees seem to de ocne point where the
independent jwdgnent of a group outside the regriar staff of the University
should e of greet wvalwe,

. Artisle VII, Sestion 3. Clessification of Staff. I Imew that
the Govermors will wish To adbers to whalever system of ranking the staff the
field may have found the most satisfastery,

Rt iz almays gratifying te stuly the mimmtes of our Cheeleo Peard
of Direetors, for they give the impressiem that $his group is taking ¢ real
and active interest in the imstitutien. Oseasiomally we find a group of
Directers thet show wery little either of Imewledge of, or intelligmmt im-
torest im, the affairs of the institutiem it is their duty to direet,

Yery sordially yours,

5 A} Careril—




September 18, 1934

Rev, L. J» Duviea~J/

Dre Charles A, Stanley
Cheeloo University
Shant ung, Tsinan, China

My dear Mr, Davies and Dp, Stanley

1 enclose harewith & copy of the minutes of the meeting of
the North American Section held on September 7th, Under separate
cover we have sent you five copies of these minutes. We did not send
a larger supply to the field, for I doubt whether you will wish to
distribute the meterial to tho entire Board of Directors.

This was a rather informal moeging of the North American

Section called for the speeific purpose of conferring with Mr, Kenneth
Maclennan who was spending a few days here en routs from China to

England,

Mr, Maclennan was very regretful that his stay in Tsinsn was
so brief that he did not have an opportunity to make any detalled study
of the genersl situation of the University, or of the various problems
now confronting the institntionj I believe, however, that he did gain
a fairly cemprehensive grasp of the situation in view of the short time
ne was on the campuse.

There 1s not much we need to add to the summary of Mr, Maclennan's
discussion eontained in the minutes themselves. We were glad to have his
cordisl endorsement of the plans for going forward vith the first unit of
the new hospital plant, We were sorry to learn that Mr, Maclennan, like
80 many others who have passed through Tsinan during the past few years,
gained the impression that the University is not making as much real
progress as might be desired in going forward with the rural programs
He emphasized very strongly the urgency of the need for substantial ine
crease in finaneisl support, particularly in medicine, in theology, and
in the rurel program of the Oolleges of Arts and Science,

Because the length of our meeting with Mr, Maclennan was
necessarily brief and because only a small numbar of our members could
be present, we had to defer practically all ths pending items of husiness
to the next meeting of the Sestion. Te are hoping to arrange such a
mesting during the next fortnight,

I also enclose herewith a copy of the report of the treasurer
of the Cheeloo Governors for the year ending June 30th, 1934¢ PFive
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additional ooples of this rejort sre deing mailed to you for dlstribution
on the field. You will note thst the financial situation of the North
Americsn Seetion zt the close of the last fiscal year was not purticularly
bright. e do hope, however, that with even s small improvement in the
busingss conditions both the tluminum Yompeny of America und the American
Smelting and Zeflalng Corporation mey restore their dividend peymonts to
more 2orm:l levels, As you know, both these blocks of securities sre
cumulative preferred stocks so we hope thzt ultimately we will obtain the
f411 smount of ths dividends which heve been deferred during the laat fow
yws - .

#ith all good wishes for the success of the scademic yecr just
now beglaning, & ra

Yerj cordially yours,

BAGWP
Enclse




linutes of a Special Meeting of the
Admiristrative Council

Oct. 5th & 6th, 1934

PRESENT: Rev.H.L.Yee (Chairman), ir. 2, V. Lee, Bishop
3cot.t, Rev,C.C,Van Deusen, Dr. Williamson, and
Mr, Davies.

D. 1089 REPORT OF COLITTTEE RE IR, LINN ( AG 0351)

The chairman of the committee having reported thnat
Mr. Linn had given toth a verbal and a written refusal of
e invitation to the presidency =~
Voted:~ That the Report be accepted.

D. 1090 PERSONAL STATEMENT 2Y 'R, DAVIES (AC 0352)

The Assuciate President having made a statement
that he had recclived contradictory advice from various guar-
ters regardins tne exvediency of his withdrawal from the
adminigtraticn of the University =

Votcd:= That the Administrative Council greatly appre=
cizntes the statement made bty the Agsociate President regard-
ing his willirgness either to retire or to carry on as may
seen to rce for the btest interests of the University. We
would assure Ifr, Davicrs of our deep sratitude for his ser-
vices in the past, €cpec.ally the immediate past, ard we
reguest that at least urtil the scouring of a president or
a satisfactory readjus*i.ent of thie present situation he
7ill continue in the clifice of Associate President.

D. 1091 COINITIEE TC INTERVIEW DR.KUNG & 3R, LIWI (AC 0353)

After long and careful deliceration it was

Vetsd:= That a coummittee consisting of ur. Davies, .ilr,
Yee and lir, Lee ke appointed to interview Dr, k. H. Kung to
ask him to serve further as Chairwan of the Board; further,
that this committee also interview iIr, Linr and make one more
effort to induce him to accept the presidency, the committee
to report at the earliest possicle date to the Administrative
Counrcil,




o« B e

D. 1092 CORRELATED PROGRAMME (AC 0354)

The Administrative Council having learned that
serious apprehensions exist toth among the Chinese faculty
and the students regarding the effect which the carrying out
of the Rural Programme may have or the status of the 3chools
of Arts and Science, it was

Voted:= To publish to all the faculty and students of
the University the following statement:=-

The Administrative Gouncil in the name of the Board
of Directors desires to make this statement to the faculty
ard students of Cheeloo University:-

The Board of Directors has no intention of over-
throwing the Schools of Arts and Science, nor of altering
their existing status as an integral part of the University.
The development of such a rural programme as they contemplate,
in their minds pre=-supposes a full Arts anrd Science course
of Urniversity grade. In continuation of their present policy
tuey are proposinz an expansion of courses in all three
schools Vitii a view to meetins the growing derand for leaders
of Univcreity grade to participate in rural reconstruction
WOTK«

D. 109% RESIGNATION OF JR. SUN (AC 0355)

A letter of

resignation as a coopted member of the
Board of Directors having

teen received from Mr. T.H.Sun

Voted:= That this letter be sent back to Iir. Sun with
tle request that he withdraw his resigration.

D. 1084 NOMILATING COMMITTEE (AC 0357)

Voted:- To appoint a committee to bring in to the
next meetin: of the Administrative Council nominations of
aembers to gserve on a committee to study the development of
tine Rurszl Programme., Messrs Davies, Williamson ard Lee
were appointed,

LDJOURIIEENT .
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SUANTURS
IR 8 3 B'Sa & W
CHEELOO UNIVERSITY

TSINAN, CHINA

B R A = LA K R NC K3
OFFICE OF rﬁ ?:‘zmo:nr 156th October, 1934 CABLE ADDRESS: CHEELOO
Dr.H,H,Weir . ‘4/&/ ////7 Ir.B.A.G&rlide
2, Eaton Gate, 150, Pifth Avenue
London, S.W.1l. New York City

Dear Dr. Weir and Mr. Garside,

With this you will please receive the minutes of a
special meeting of the Administrative Council which convened
October 5th and 6th., The five members present gave us a very
good representation of the membership of the Board and also
of the tendencies of thought which are manifesting themselves.
This meeting, as you may understand, grew out of the appoint-
ment of a committee at the August meeting of the full Board.
This committee was to keep in touch with Mr. Linn and attempt
to secure his acceptance of the presidency. This question
and the question of the Rural Programme came quite definitely.
before the Council. The Council also spent a full morning
in interviewing representatives of the staff, both Chinese
and foreign, and I think it may be said that the members of
the Council secured a very complete expression of the varying
opinions regarding present conditions in the University.

As you will see by the Mimute 1091, the Council is
continuing its effort to secure the continuance of Dr. Kung
in his service as Chairman of the Board of Directors and also
to bring Mr. Linn back as President.

It is highly probable that the question of the Rural
Programme will be still further considered at the next meeting
of the Administrative Council and I therefore regrain from
any expression on this subject at this time,

The resignation of Mr, Sun grew out of misunder-
standings incident to the present confused condition of af-
fairs and it is my personal hope that he will withdraw his

resignation.
Class work is moving forward quietly and satisfac-
torily.
Sincerelyo 8,
LJD/GMH v
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SUANTURS
W E ML ER XS
CHEELOO UNIVERSITY

TSINAN, CHINA

B WA X LR ICED

OFFICE OF THE PRESIDENT 16th October, 1934 CABLE ADDRESS: CHEELOO

ste )2
Dr. H, H, Weir, rexXED |} Mr.B.A.Garside,
2, Eaton Gate, 150, Fifth Avenue,
London, 8.W.1l. New York City

Dear Dr. Weir and Mr. Garside,

It is a great pleasure to report that the west wing
of the new hospital and the out-patient department are going
rapidly up. It is hoped that the out-patient department may
be under roof before freezing weather comes, which will give
us another month for walls and roofing. In this case work
can be done during the winter on the wood work and possibly
gome plumbing. It may be that the west wing of the hospital
will te up high enough so that the first floor may be put in.
Everybody is greatly pleased that this work is having so
auspicious a beginning.

It was a particularly happy circumstance that Dr.
Armstrong and Dr. Hume were here together making us a fairly
extended and very delightful visit. It is a rather remarkabl e
circumstance to have two members of the Board of Governors
on the ground at one time. After some discussion it was de-
cided that the corner-stone should be laid with a simple re-
ligious service at the present time and that a more publ ic
ceremony should be held if circumstances permit next spring.
Consequently on the 1lth October, taking advantage of the
presence of Dr., Hume and Dr. Armstrong, the stone was laid.
Members of the Board of Directors residing in Tsinan were
invited and there was a good representation of the student s
and teachers. You may be interested in seeing the programme
which was as follows:-

Chairman - Dr. Peter Kiang

Historical statement Dr. Bhields

Scripture Reading - Mr.Hsu Chia Ch'en, Hospital
Evangelist

Prayer - Mr, Davies

Laying of the stone Dr. Armstirong

Address - Dr. Hume

Benediction - Mr., W, B, Djang

I’t kT8 ‘1amied to have a speech by Mr, &, V, Lee, representing

" the ‘Board of Directors and the Building Committee, btut as
Mr. Lee was called out of town that morning that part of the

W programme was omitted.
Yours sincerely,izj(au:‘w
K

LJD/GUH
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\/tl'. Le de Duvies \/
Shentung Christicn University
Tainen, Shantung, China

My dear Mr, Duviess

The young lady in charge of our f
neglected to writs & letter covering the minutes of our
imerican Section held on September 28th, This is
haeve written you a fortaight ugo.

On October 5th we mailed the field twenty-five copies of
these mlnutes so doubtless thay will reach you before this letter,

The item of major importonce to the field
in these minutes is thut of the new hospitzl. The Scction was heurty im its
agrocment -ith the zction of the snnu:.l meeting of the Bourd of Governors
.uthorizing the fleld to go forward in its construstion of the Out Petient
Diepensery «nd the west wing. ‘e were embarrassed, houevor, whem ve tried
t> estimats just how much momey it would be necess:ry for us to tuke from
the building fumde on de osit here in order to complete this first step in
the constructi-n of the hospital nlint. Recent corresponmience cnd roports
from the fleld have given in detzil the logiesl crguments for going ehead
#ith this construetion, but have not contained much in the way of definite
figures, Tho aveil:ble estimxtes ss to whet this eonstruction would eost
veried ulte widely, and we have ne informetion whatever zs to the auproxi-
mute dotes at vhich remittences will be needed, or the amoumts you will wish
sent sute Neither do we know how muck you will wish to expend here
waat for furniture cnd e uipment, I wrote lir, Limn ond Mre
eoce to these matters on June 70€h, but us yet huwve not hed
thet full information will elrecdy huve been sent from the field
this letter reuches you. If not, we trust thut you will «t onee
erete information as to what this construction will cost, the smount awe
on the field, the umounts and datos of remittunces you wish sent out from New
York, :nd the smount you wish us to hold here to Nuy for purchases of funiture
cnd euuipment you #ill be malking im Borth imericy wnd Great Britain, Until
this inforvetion 18 in hund it #1411 not be possible for us to teke ey infele
ligont steps in the direetion of trunemitting fumds to you.

Plene of Section for Coming Jgore The Soction is very deeply
mmeawmwungmmamomtmmurumawmm
the coming yesr, The .ssocisted Boards s becowing -uite uctive in this field,
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'oh‘om

and hes givom cordlsi recagnition to the wrgeat reeds of Choolooe Bt
less our Cheoloo governors ad the sdeiniatrstive officers of the Univer-
sity take the fuitdetive od orovide the neeess.ry  recsuwre «ad erconnel,
it 5111 be sleost impossible for the ssecclsted Bovrds to sccomplish wxy
cabatential results on dokolf of Choolooe Be bope thot 4t 411 be poo ikle
s get ouwr Committer on Prowotion Lo .ark stndyisg this jrobloeme 48 ¢-0m
Lo thds con Do dane I booe thet I wey be apiting you farther alomy this

1! Ne

A%h best lohes, & m

Vary cardlslly yours,

B A (aina

Couy Tort

Mre Chunley
H ‘r‘ 2 :‘._r
Ure Snlelde




SHANTURS

Gcteber 17, 1934

Rev. L. J, Davies
Cheeloo University
Tsinan, Shantung, Chins

My dear Mr, Davies:

' Let me acknowledge receipt of your letter ef Seplember
14th, sddressed jointly to Dr. Weir and myself. To this you have ate
tached a copy of the minutes of the special meeting of the Beard of
Directors held on August 16th te 18th snd a resume of the disoussiom
that took place at that meeting with reference to the vital questies
of the presidency of the University.

e are sending ceples of the minutes of the meetiag te
members of the Nerth imerican Section, but are kesping the rerume ef
the discussion concerning the presidency ia owr s as a cenfidential
document .

May I agsure you of hew simcerely we appreciate the ser-
fousness of the problems which comfromted th> Beard of Directors. It
must have been tremendously difficult fer these whe were preseat @
decide what wes the wisest ceurse to take under the oircumstances. 8o
far &8 I can see, there is no necessity for amy formal actiem by ihe
Board of Governors until decisions have beem reached em ths fieldd,
Under our present system of orgamisation the election of the Presideat
15 & matter entirely within the hands of the Beard of Directers, Yow
may be quite sure that the Governsrs will leyally suppert any mea whe
is earnestly desired by the Beard of Directers and whe will demsmstrate
his ability to Yeed Cheeleo in a program of genwine amd ceastructive ser-
vice for the people of China,

Very sinserely yours,

/E A frceito

P s T e
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Chesloo Pniversity
November 17, 1934

Dr. L. J. Davies
Chealno University
Tainan, Shantmmg, China

Desr Dr. Davies:

In the absence of M¥r. Oarside, who is doing deputstionglh
work in the middle wast, I am acknowledging your letters of October 15th
and 16th, addressed both to ¥r. Garside and to Dr. Velr. Ye slso re-
celved the copies of the minutes of the special meeting of the AMdministra-
tive Council held October 58h and 6th.

It 12 most interesting to receive this bateh of news from
the cgmpus and to note the efforts that are being made to straighten omt
the siteation growing out of the various resignations. W¥a hope the good
Lord w111 look down from Heaven and lend s helpin: hand in the adjustments
which ars so complex. Surely it needs a lot of Christian grace %o aset
these vrodblems, and sometimes this very necessary elemant is forgotten,
due very largely to the faet that so many other things are pressing for
imrediate attention.

Your letter of October 16th deals particularly with the visit
of Dr. Buae and Dr. Armstrong to the cegmpus, and gives us also the informe-
tion regarding the progress made on the new duilding. We are very glad that
both Dr. Hume and Dr. Armstreng were sble to Be with you and to share in
the ceremonies. Both of these men are valusble additions to our Boards here,
and contridute very vitally to the discwssions which arise. ¥e look to them
to bring dack rather detailed accomats of their expsriences in China. This
correspondence will be held availadle for Mr. Garside against his return.

Yery cordially yours,

(L.t Bnys

Aseociate Rm.
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Ligt of Members:

*T, C, Fairfield, Chairman *Miss Helen Kittredge
A, E. Armstrong *John H. Reisner
*K. L. Butterfield *J. G. Vaughan

Those whose names arestarred above were present as was the Secretary.

Dr. Fairfield presided. The meeting was opened With prayer.

REVIE" OF GENERAL SITUATION

The Committee reviewed th- recent information from the field with
reference to conditions at Checloo, particularly as regards the developments
within the Ruralized Program. The Commit'e:. also reviewed the actions taken
both by the Board of Governors and by the Board of Directors with regard to the
Ruralized Program. Attention was called particularly to the following :-

Board of Governors
Meoting of North American Section, April 26th, 1930,
action NAS-223, togethur with Appondix A, "Ruralized
Program for Che:cloo."

Minutes, Annual Meeting, June 30th, 1930, action G-162.

Minutes of Annual iecting, September 22nd, 1931, action
G-179, together with Appendix D, "Checloo University and
Rural Reconstruction in China."

Minutes of British Section, Jamuary 29th, 1932, action BS-338.

Minutes of Annual liceting, October 13th, 1933, action G-179.

Minutes of Meeting, North American Scction Execcutive Committee,
March 30th, 1934, action NASEC-377.

Minutes of liseting, North lmericsn Sectim, ipril 26th, 1934,
action NAS-383.

Minutes of Annual Meeting, June 28, 1934, actims G-194 to G»197.

Minutes of liccting, North American Section, September Tth, 1934,
Statement by bir. Maclénnan,

Board of Directors
Minutes of Meeting, June Uth, 1930, action #936.

Minutos of Mecting, June 16th, tc 18th, 1931, action #985.

Minutes of Meeting, June 15th to 18th, 1933 actimns D-10%0 to
D-1033.

Minutes of Miceting, June 15 to 19, 1934, actions D-1071 toO D-1074.

OZbEb




Committec on Rural Program 10/22/34
Cheeloc Governors

In the discussion that followed it was émphasized that the
advocacy of a rural progt=zm at Chesloc University has come primarily from
China. From the beginnings of the University seventy years 2go, it has
been generally accopted that the distinctive function of Cheeloo has been
primarily that of prepsring leaders tc scrve the great masses of the Chinese
perple living outside the larger urban centers. This function was re-emphasized
by the Chinese Advisory Committee which first drafted the Correlated Program
in 1927-28.

It was pointed out that at thc present time Cheecloc, in this
program of developing rural leadership, faces a unique opportunity of service,
closely in line with the present needs =and present trends of China.

Mr. Reisner called attention t. the fact that within recent years the Chinese
Govermment has been active in the establigshment of national agricultural
regearch burcaus, and that at thc present time there is great interest in this
field. Therc is n widespread demand for trained men t. toke the leadership in
this type of work, znd the supply of such men is very inadcquate. The Ccllege
of Agriculture -nd Forestry at the University of Nanking has been able to
Supply only a 8small fraction of the need, and the demand is so great that it
is becoming increasingly difficult to secure or to retain qualified men for
the staff at Nanking. Unless our Christian higner educational institutions

in China speedily place greater emphagis on this type of training, there will
inevitably be such a great shortage of qualified ren as tc harper the entire
program of rural developrent throughut China, Therefore, if Cheeloc goes
wheole+heartedly intc the rur-~lization program it will certainly find urgent
derand for its graduates md should soon attract a very large student body.

It was agreed that the Board of Governors and the other Western
friends of the University can only serve the interests of Cheelo® as they
cooperate with the policies nd wishes of the administrative officers, the
Boerd of Directors, and the Chinese congtituency of the University. It was
recognized, however, that if the University is to hope for any continuation
of support from Western Sources, this can be obtained only if the institution
is carrying on a program which appeals to Vestern contributors as having a
distinctive place and function in thc program of Christian higher education
in China,

Following the discussion it was

CRP-4O1 VOTED that the Committec on Rural Program, having revieved the
actions alrsady taken by the Board of Governmors and the Board
of Directors, together with the correspondence between the field
and the home bagse, with reference to the ruralization of the
program of Shantung Christian University, submit the following
recommendations to the Board of Governors, with the understanding,
however, that these suggestions are preliminary only, and are
subject to restudy after conferences, which it is hoped may dbe
held in China during the next year, betwe:n members of this
Committec and the field authorities of the Universitys-
(1) That the Board of Governors henceforth allocate such funds as
are within their control in ways which wili best strengthen and
encourage the rurzlization of the whole program of the University;

Ueb T




©'% Committee on Rural Program -3 - 10/22/34
+~ ¥Cheeloo Governors

(2) That conferences be arranged between representatives of

the Board of Governors and the administrative secretaries of
the Migsion Boards cooperating in the University with a view to
urging the cooperating Boards to exercise such influence as they
¢an both through the appointment of their repregentatives at the
University, and the allocation of the funds they contribute, as
will strengthen and encourage the ruralization of the University
program,

VOTED t. in8truct the Secretary to request Mr. Kemnsth Maclemman
to give the Committee his definite suggedtioms as to concrote ways
in which the program of the University can be ruralized, and tc
indicate the attitude of the British Section with reference to
each of these Suggestians.

CONFERENCE IN TSINAN

The Committec discusscd the possibdility of arranging for a cone-
ference in Tsinan at which reprosentatives of the Board of Governors might
moet with the administrative authorities of the University and representatives
of the Board of Directors for a round-table discussion of the ruralized program
of the University. It was pointed out that Dr. E., H., Hume is now in China, that
Dr. George T. Scott is on a trip to the Orient and might be able to arrange his
itinerary so that he could vigit China, and that it is hoped that both Dr.
Fairfield and Mr. Cartwright may be sent to China by their Bosrds during the
next few m-onths. It was urged that all four of these members of the Board of
Governors seek to arrange their itineraries go that they could 21l be in Tsinan
at the same time for such a cénference. It was

CRP-4O3 VOTED that the Sccrotary be requested to commmicate with the
related cooperating Boards urging as strongly as possible that
the itinerarics of Dr. Hume, Dr. Scott, Dr. Fairficld and Mr.
Cartwright be so arranged as to permit these four members of the
Board of Governors tc be in Tsinan at the same time for a confer-
ence with the ficld authorities of the Univ-rgity on the subject
of the ruralization of the program of the institution.

RELATION OF AGRICULTURE AND EXTENSION ¥ ORK TO RURALIZATION PROGRAM

Questime were raised as to the relation that should exist between
the ruralization program of the University and specizlized work in agriculture
and cxtension. It wag

CRP-LO4 VOTED that the Cormittee request r. Reisner and Dr. Butterfield
to make recommendations on the relatinnghip between the ruraliza-
tion program of the University and technical problems of agriculture
and extension work.

The Cormitte- adjourned,

B, A, GARSIDE
Secretary
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MEETING uF ADK INISTRATIVE COLNCIL
Nov. 15th to 232d 1934

PRESENT: Dr.P.R.Abbott, Mr.F.W.Liu, Mr,H.R.Williamson, Bishop Scott,
Miss E.Studley, ¥r.Z.V.Lee, Mr.Davies, Rev . H.L.Yee.

scte; The above were present during all or part of tane fessions,
At the beginning of the sespion on the worning of the 16th
Rev,H.L,Yee withdrew. Mr. Liu was present during the sessiors
on the 15th and in the mornings of the 16th and 17th, Xr.Lee
WAS present at sessions from the afternoon of the 20th until
the Council adjourned,

The Commi ttee Appointed to interview Dr, Kung and Mr.
Linn (D 1091) reported. The report was Aaccepted for discussion.

1095, Tl PRESIDENCY (ACO358

Voted:-~ a. That in view of the report of the Committee sent
‘v interview Mr. Linn that he has Tinally decided not te accept the
vresidency of this institution, we proceed to seek for somre other
person to assume that office.

b, .That we approach ¥Xr, Chu Ching-nung.

c. That we at once send Mr. Chu word, and arrange for a deput i~
tion to call on hir, Bishop Scott was aske€ to be the delegate.
.6 following telegram was despatehed:- "Bishop Scott delegate fror
Caeeloo University Administrative Council will wait upon you Chang-
+a Noverber twentyfive pPlease wire confirmration. Davies"

df ,That failing Mr. Chu others whose names have been suggesied
80 appoached. ¢

L 1096, ' n ( S (AC0359

Voted:~ That a delegation be appointed to wait upon Dr, Kung
i to assure him of the desire of the
-¢ird of Directors that he should continue to be its chajirman,
i & re-election at the Board meeting in June, a further resolution
1. the meeting in August, begging him to reconsider his resignation,
ind thie present minute, are all evidence of our grateful apprecia~
tion of his most valuable services nd our earnest desire for their
continuance,

That the delegation consist of Bishop Scott and the
Rev, H,R.Williamson.

The delegation sent a telegram to Dr. Lung and a letter
enclosing the above resolution, asking for an interview. A
telegraw was received in reply expressing willingness to see
the delegation on the 27th hovember, This was acknowledged,

L 2
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L 1097. RLRal PEOuRaKLE : (AC03 60

Voted:- That a Comrittee be formed for the purposes of
formulating and furthering the Rural Programime of %he Uhiversity,
in consutation and cooperation with other orgsnizations interested
in Rural Reconstruction.

That this committee be composed of the following:-

.r. Williamson, Mr. Z.V.Lee, the Dean of the Schools of Arts and
‘'cience, the Dean of Medicine, the Head of the Rural Institute,
the Dean of the Cheeloo School the Theology, with the Associate-
Fresident.
L10vo  dalhnvanl SI5uATauva (AV03061

Voted:- That the Council has received with serious concemm
~ne report of the Treasurer rade at this meeting, that or the bdbasis
of present expendit.res there will be A 1large dificit at the end
of the year, therefore thne Council directs that the expenditures
in the various departmentes be rigorously curtailed so as to come
1s far as possible within the available receipts,

D1059., QUKICATION FRON STUDEN (AC0362

A letter was received from the Student's Self-government
Association of the Schools of Artes and Science relative to the
present critical situation, and its receipt acknowledged.

DEN (AC0363

Reports were received fpom the Associate-President
1s follows:=-

a, That toward the close of his furlough Dr. Thornton
Ctearns and Mrs., Stearns offered their resignation to the Board
¢t soreign Missions of the Presbyterian Ckurch, thus autoratically
ecvering their connection wilh the Nission and with the University.

s That the Rev. S. Lautenschlager and Mre., Lautenschlaz:er
.G accepted the invitation of the }lission to take up work under
t.ic direction of the Mission in Tsingtao *nd h2d retired ffom the
wiiversity.

ce That the Rev, H. E., Chandler and ¥rae, Chandler had
accepted the invitation extended to them to take the place in the
Presbyterian quotar of Mr. and rs. Lautenschlager, and th~t Lr.
Chnandler had befun his work in the Department of Phyesics at the
opening of the fall term.

21101 LOAX ‘ (AC0364

.3
Voted:- That the Treasurer of Cheeloo University be empowsres

+> raise a loan of $20,000 at 4 per cent for 6 wonthes for the puf-

.uee of the new hospital building, on the security of the Hospit4l

.u‘léding Fund deposit of $60,000 at the National City Bank of

Lew York, Shanghni.

c 10



SR

1984

On Tuesday morning, Nov. 20th, a group of 200 or more
students zZatnered outside the Adrinistration Building and presented
A letter. The Council received » deleg~tion of 13 representatives
of the Students Self-governing Association and listened t¢ wnat
thney had to say. Members of the Council went out to the student
sroup and Kr, Williamson addressed them on behalf of the Council.

03-

32308 ; : (1C0365

Voted:- That 4 delegation be appointed to interview the
vorrissioner of Education, Mr. Ho, inforrally. Messrs Williawsc:
ind Abbott were appointed.

Durinz the discussions Mr. Z., V., Lee tendered his resigna-
tion as Vice-chairman of the Board of Directore.

Mr. Lee 3lsn asked that the followinz protest be recorded
minuves: -

"I desire to lodge a protest 3gainst the resolution .
reachec at a previous session of the Administrative Council (AC0358,
pertaining to the question of Mr., T, I. Linn's Presidency and the
invitation issued to Mr. hing Chu to serve as President of this
.niversity, as I fe2l that a question of such great importance

.culd be referred to an extraordinary meeting of the Bonrd

Directors for deliberation and decision."
Durinz the meeting of the Council two members of the
University staff were requested to serve as acting president but
a€clined:-

L1103, ACTING PRESIDENT (AC0366

voted:- That e agpoint Mr, Lo Shih-ch'i as acting-president.
(Carried: 4 in favour, one not voting)

(Note: I'r. Lo afterwards siznified his intertioa not
i (o) serve.)

The delegation appointed, with others, interviewed the
Conrissioner of Education and reported to the Council.

01104, SIECIAL TING QOF ¥U BAQ (AC0387

Voted:- That in view of the extreme difficulties which have
arisen in connection with the gquestion of the Presidengy we feel
it necessary that « special meeting of the wuaiu be conveneud o
congider the matter. Ve therefore resolve that such A meeting
be cdlled for December Sth. Carried unanimously.

‘ng;nyﬁw-# N _ABQVE ACTION §AC0368
P @EIVINSGIWIMIINAt the Faculties and students be informed of the
"beve Action agd also that the Cormissioner of Education be re-

n t€steéd to rep9rt to the Ministry our difficulties nand the reasons
v delay in submitting the names of the students for registratio-.
i
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D1106. DORMITORIES FOR INTERNES (AC0369)

Voteds~ That the Administrative Council approves the comstruction
of Dormitories for Women Internes on condition thet this new building
be erected within the limits of the money available for the purpose;

further -- that the question fo site and type of construction be
referred back to the Medical Exyecutive for reconsideration,




CHANTUNG
MEREHALRBXE
CHEELOO UNIVERSITY
TSINAN, CHINA

Dr.H.H.Veir, Nx.B.A.Garsides,
’.’ hton h‘ ’ uo.ﬂm m.
London, 8.V.1. ” Nev York City.
Dear Dr, Weir and Mr, Garside, Ceebe '/ "’/.”

With this you will please find copies of the minm~
utes of a meeting of the Administrative Couneil, November
15th to 23wd, ther with a eopy of the ssvering letter
which I forwarded to members of Board of Diresters with
the minutes.

It seenms to me that within the last day oF s6 there
are indications of a lesse of the tenseness of the sit~
uation s0 that I am hepeful that a mitable solution will
be found at the M&uouu of the Directors for the vexy
fmportant questiens ch oome up for discussion,

I am asking Dr. Lair to explain the action regarding
the loan, Minute No. DiLO1.

Sincerely yours,

ot
LJD/GMHE

Mimate DL1O1 is cocasmioned Ny request to the
National City Bank to transfer from a fi deponit %o
::rg:t account LQ.N.:O:;“ The Bank "’5'&“: ascerding
‘ annu;a ) of | were n e to .
noney from ed Deposit mtil the énte of oxpusa-,-‘g
would be willing to make a lean with the fixed deposit as
seourity, of the $30, requiring, however, a statemat from
the Preshyterian Board thwt 1 was authorised to megetiate
such a lean, As it was impossidle te {et such a tement
without mich dslay I asked the Administrative Coumeil, then
in session, to pass & minute suthorising me to negotidte

- IQI.I.: The interest which we pay on the lean fer I
months will just balance the intevest which we axe

for one year on the 20,000 :
4%’”’
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Wi K 9% HORL 0L B B K B
CHEELOO UNIVERSITY

TSINAN, CHINA

ok M A XK %ANTURQ LEE S AC X D

OFFICE OF THE PRESIDENT 12th December, 1934 CABLE ADDRESS: CHEELOO

Dr. H, H, Weir Mr.B,A.Garside

2, Eaton Gate, 150, Fifth Avenue,

London, S.W,1 New York City

Dear Dr. Weir and Mr. Garside, Gt //w‘/“’
With this we are forwarding to you copies of the

minutes of the special meeting of the Board of Directors

held December 5 to 8, I shall not add anything of an

extended nature but simply suggest patience in consider=

ing the minutes and the situation as it exists here.

I feel that we are working out four or five very impor-

tant questions during these days and 1 think it probably

no use making any statement about them until later.’

It is my opinion that we will succeed in working through

to better things without a break=dp which might involve

physical violence such as occurred during the troubles

of 1929.

Sincerel;i/i/?ﬁz'zS
£§é% Quned
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SPECIAL MEETING OF BOARD OF DIRBCTORS
CHEELOO IVERSITY
Tsinan, December 5 - 8, 1934

];==ﬁiiﬂ!!!!f==7"“"'
W_Wmmg Ta=ch'en, Dr.Han
Lee-win, ¥r, ang-ch'iao, Dr.Ch'en Teng (for one
day, then Dr.C.S.Teng, altemate)
i :  Dr,P.R.Abbott, Mr. ,H.D.Te'ui
alte e for Mr,S.n.1'an), Dr,H.R.Williawson, Mr.F.V.
Liu, Bishop Seott, Miss J.Ca'ang, Dr.C.Bash, Mr.G.K.
King, wiss M.Shipley, Mre.Grier, Miss Studley, Dr.,
H.T,Chiang
8&522&11; ¥r.Z.,V.Lee, Mr,T,H.Sun, Dr,¥.Y,.Tsu, Mr.H.C.
3

Bx officio: Mr. Davies, Associate-President,
D1107. GHALRMAN

Voted:- That we ask Mr.Z2.V.Lee to serve As chairman.

During the cours: of a statement of the events which
aad led to the calling of this special meeting of the Board,
Ur. Hume, a member of the Nortn American Section of the Board
of Governors, was introduced and it was

voted:- inat vr.nume be invited to sit witn the Soard as
corresponding member.

The Chairman extended a hearty welcome to Dr.Hume.
11109 1 TIONS

The Chairman reported the receipt of two comrunicatione
rom the Comniseioner of Education. The firest transwmitted a
telegram fwom the Ministry of Education, urging early settlement
of the question of the Presidency and quoting for information
Sec.2, Art.19 of the Regulitions for the Registration of Private
Universitiee. Tae seeomd tranemitted A copy of the students'
petition to the Board of Directors, with the recommendation from
the Commissioner that the question of the presidenay be solved
at the earliest possible moment. Many unofficial commumicatione
were also received.

D1110. y_OF IXF 9

Voted:~ (a) That a special information committee of three
be elected to disseminate such information as is consonaat
with tne deliberations of this Board; (b) that pendin; such
dissemination members of the Board make no statements to the
outside world.

D1111. REPORT OF DELEGAIION 70 DR. KUNG

Bishop Scott read a report, which h~d previously baen
saomitted to Dr. hung and approved by him, of the interview

0cZ 1H
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which he and lir. Williameon had had with Dr, Kung on November
27th, as follows:=

"In accordance with a resolution of the Administrative
Jouncil that Dr. Williamson and myself should interview Dr.
nung, Minister of Finance, with a view to urging hir to with-
draw his resignation from the immanship of the Board of
Directors, we beg to rcgort that the delegation proceeded to
Nanking on Nov. 26th. n the 27th Dr, Kung granted us two
interviews, the firest, a very sanort one, immediately after hie
arrival by aeroplane fror Shangnai, the second, much longer,
in the evening after he had invited the delegation to dinmer.

“At the tirst interview nothing of importance transpired.
it the second, on our presenting the Council's request about
she chaimmanship, Yr. Kung expressed his determination not to
sithdraw his resignation. He gave as his reasons; first, the
timm urgent need of a chairman who could Attend meetings, and
ipend time at Cheeloo gaining first-hand acquaingtance with loca.
-ondi tions; and secondly the impossibility of himself fulfilling
shese proper dutiees of a Chairman, with so many other etill
more important duties demanding his attention., But Dr. Kung
.ntimated his willingness to continue to be a member of the
soard, and to help Cheeloo in any way that might be in his power.

"Dr. Kung Bad, on his own initiative, invited Mr. Wang Shih-
Chieh, Minister of Education, to meet us in the evening; and in
answer to the questions of both Ministers we were led into a
general discussion of the situation at Cheeloo. Mr. Wang in-
formed us that ne had telegraphed to Tsinan, bidding those
students who had stopped work to resume it, and await the de-
cision of the Board. Both Ministers insistRd on the urgent
need that the Board at its meeting on December 5, shauld oome
to a definite decision on the question of the presidency. Mr.
Wang further urged the extreme importance of securing a major-
ity of Chinese to come to a definite decision Mr, Vang smid that
he might have to summon thne Board to meet with him at Larking

to consult together with a view to finding a satisfactory
golution.

"The interest of voth Ministers in Cheeloo, and thair aaxiety
to understand our difficulties, and to help ue to reach a speedy
and peaceful settlement, were very manifest, and finally took
practical form in Mr. Wang's decision to telegraph to Mr»., Chu
Ching-nung, requesting hir to attend the meeting of the Cheeloo
Board on Dec. 5, as the special representative of the Minister
of Educatlion.

*"Both ¥inilsters spoke in praise of Mr. Lirn's enexgetic
efforts on behalf of Cheeloo, especially his success in promoting
friendly relations with the Provincial sathoritiee. Dr. Kung
further expressed his opinion that Mr. Linn had shown a very
good spirit in his attitude towards the ,nlottau of the Pre-
gidency as it affected XKr, Linn ninself,

02 149
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D1ll2. . IHE PRESIDENCY

Voted:- That an invitation be extended to Dr. Mei Yi-pao,
Director of Studies at Yenching University and acting-principal
of Minghsien College, Taiku (Oberlin-Shansi), to become president
of Cheeloo Universi ty,

The vote was taken by ballot and was unanimous..

Dr. Y.Y.Tsu and Mr,T.C,Chang were ask-d to present the invi+:-
tion officially to Dr, Mei who happened to be in Tsinan., The
delegates later reported that Dr, iiei had stated that he would
sive the invitation his sympatnetic consideration.

Dr. Y.Y.lsu ana vur., Williamson were asked to interview the
authorities at Yenching with regard to Dr. kei's release, and
Dr. Teu and Dr. Hume to see Dr, hung with regard to the Ming=
hesien position.

D1113. DR, AUNG'S CHAIRMANSHIP

Voted:- That it is the considered and unanimous opinion of
w.is board that in the interests of the University Dr.H.H.Kung
oe urged to remain as Chairman of tne 303rd of Directors.

Dr. Y.Y.Tsu and Dr., Hume were asked to convey this unani-
rous invitation to Dr., Kung.

+1114. ACZING-PRESIDENT

Voted:- That lir. Z.V.Lee be elected as temporary acting-
president of Cneeioo University.

r. Lee accepted the post subject to permission being.re~
ceived from the Minister of Finance and the chief inepectors
of Salt Revenue,

D1115. VI I S

Voted:- That a2 written expression of appreciation of their
interest in the University be sent to the Provincial Governor, -
the Commissioner of Education and Mayor Shen of Tsingt~o..

These telegr wns -+nd despatches were drafted by ¥r..Chang and
approved by the Board.

Dl1l6. GE AL, CHANG CHIH G

>

A letter hwing been received from General Chang, repigning
his merbership of the Board of Directors -

votea:- That General Chang be asked to withdraw his resig-
nation.

280



¢ After a prolonged discussion of the reorganiasation of the
board of Directors, and the educatdonal pelicy of the Univerel ty
in the light of the present-day needs of the nation, it was

Voved:- That a committee of three members of this Board,
including the vice-chairman, with the future President as an
ex officio member, be elected as a2 reconstfuction cormrittee,

Mr. Z.V.Lee, Mr., T.C.Chang and Dr. Williamson were elected,
with Mr. Lee as Convener.

: To this corwrittee was Aalsoc referred the question of revision
of regulations governing the College of Medicine (mee Exscutive
council Minute Wo. 231)

Jllle. ZFIN TUATION

The Treasurer naving presented to the Board a report
>1 the serious financial situation of the University, involving

- probable deficit at the end of the financial year of over
«%2,000, it was

Voted:- To appoint A committee consisting of Mr. Lee Dr,
~ume and Dr. Teu, with the Associate President, to discuas

wite tne Treasurer the question of retrenchment, and report ot
the board.

A8 A result of tane report of this Committee and further
discuseion, the following actions were taken:-

a., That the member<s of the Board of Directors, as a lead
in 3 g@neral campaign for funds and retrenchment measures, under-

take to subscribe or raise a total sum aof $2,500, or at least
100 each.

b, That the alumni of the Universi ty be appealed to con-
tribute or raise within the next six months an average of $50
per person towarde a Sustentation Fund, with a view to meeting
the present deficit and strengthening the future finsncial con-
dition of the Universi ty.

c. That in order to meet the extraordinary financial diffi-
cult, of the University an appeal oe¢ made to the faculty and
administrative svatf of the whole University to contribute
voluntarily 5 per cent of their salary each wmonthn, ffor January
to June 1335, an exception being made in the case of those mem-
bpers of staff who have already contributed as much as 5 per
cent, and those whose salary is below ¢50 per month.

d. That attention is called to Minute D1062, directing that
1 renewed Appeal be made to Board of Trustees for the Admin-
.atration of the Indemnity Funde Remitted by the British Govern-
rent.

Ul |
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e. That the Board reaffisms the action taken at the last
meeting of the Administrative Council (D1098) ealling for
rigorous curtailment of expenditures in all departmeate.

f. That non-cooperating missions who have oonsiderable nur-
bers of students studying in the Universi ty be given an apper-
tunity to contribute towards the current expenses.

D1119. ALUMINI ASSOCIATION

Voted:- That the alumni now present At this Board meeting
be invited to form thermselves into A committed to conesider the
whole question of the Alumni Association, with a view to making
it function more effectively as an auxillary of the Univer ity.

This committee:later presented a report to the Board and
it was

Voted:~ That A Standing Committee of three be appointed
to promote the interests of the Alumni Association in close
relationship with the University, to seek the cooperation of
the alurni in all matters connected with the Universigy. that
other matters presented in the report be referred to this com-
mittee, includinz the suzgestion of a full-tire secretary.

Messrs Chang Ta-ch'en, Sun T'ien-nai and Cheng Fang-ch'iao
weie appointed.

D1120. PR SUKE

The Board expressed its appreciation of Dr, Hume's prasence
and counsel durinz its meetings,

During the course of the meetings an official visit
of inspection was paid to tae new hospit-l building.

ADJ GURNMENT
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